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ORGANIZATIONAL CULTURE, COMMUNICATIONS,
AND CONFLICT: ASYMBIOTIC RELATIONSHIP

Albert Brown, Lincoln University
ABSTRACT

Organizational culture plays a vital role in shaping the communication patterns within a
workplace, and both of these elements significantly impact how conflicts are managed and
resolved within an organization. This short communication article aims to explore the
interconnectedness of organizational culture, communication, and conflict, highlighting the
importance of fostering a positive culture and effective communication to minimize and handle
conflicts constructively. The article emphasizes the significance of promoting open and
transparent communication channels, encouraging employee engagement, and implementing
conflict resolution strategies to enhance organizational harmony and productivity.
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INTRODUCTION

Organizational culture is the collective set of beliefs, values, norms, and behaviors shared
among employees within an organization. It shapes the overall work environment and influences
how employees interact and communicate with one another. Effective communication is the
backbone of any successful organization, promoting information flow, collaboration, and
employee satisfaction. However, conflicts are inevitable in any workplace due to differing
perspectives and priorities (Ashforth & Mael, 1998).

The Interplay

The organizational culture heavily influences communication patterns. In an open and
supportive culture, employees are more likely to express their ideas and concerns freely, leading
to a more collaborative environment. Conversely, a toxic culture can hinder open communication
and escalate conflicts. Effective communication ensures that potential conflicts are addressed
promptly and constructively, preventing them from escalating into larger issues. On the other
hand, unresolved conflicts can disrupt communication and create a negative impact on the
organizational culture (Maher, 2000).

Promoting Positive Culture and Communication

To foster a positive culture, organizations should encourage transparency, active
listening, and empathy. Regular feedback sessions, team-building exercises, and communication
workshops can improve communication skills and create a more harmonious work environment.
Moreover, promoting a culture that embraces diversity and values different perspectives can lead
to more constructive conflict resolution (De Dreu & Gelfand, 2008).

Conflict Resolution Strategies

Organizations must adopt effective conflict resolution strategies to manage disputes and
disagreements. Mediation, negotiation, and collaboration techniques can help address conflicts
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before they become detrimental to the organizational culture. By creating a safe and non-
threatening space for conflict resolution, organizations can build trust among employees and
strengthen teamwork (Hargie & Tourish, 2009; Robbins & Judge, 2018).

CONCLUSION

Organizational culture, communication, and conflict are deeply interconnected, with each
element significantly impacting the others. By fostering a positive culture and promoting
effective communication, organizations can create an environment where conflicts are handled
constructively, leading to increased productivity and employee satisfaction.
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