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ABSTRACT

This study is aimed to review the previous studies on the trend of franchising strategy
based on a systematic literature review. Franchising is a well-known business model to grow a
firm’s business. The brand should be recognised, valued and suitable for use in different regions
territories that need a good strategy. Thus, to achieve a good business model, a success
franchising strategy is a must. The Preferred Reporting Items for Systematic Review and Meta-
Analysis (PRISMA) statement were used to analyse this study’s systematic literature review. The
scoping review would give a clear assessment of trends and a summary of the topic. The article’s
data were obtained from Scopus and Web of Science from three decades starting 1990 to 2020.
From sixty-eight articles identified in early-stage, twenty-nine articles were finalised in this
study. This study discovered more studies were conducted in a quantitative method. The study
also found that most of the study used franchisor as their unit of the sample. There are five main
fields of the study found within franchising strategy areas: firm strategies, firm-specific
resources, firm attributes, organisational structure and organisational culture. The trend of
franchising strategy articles is increased decade by decade. Limitations and recommendations
are listed for future studies.

Keywords: Franchising Strategy, Systematic Literature Review, Scoping Review, Prisma,
Franchising.

INTRODUCTION

Franchising had prolonged seen as a pulling technique to grow and broaden a firm (Flint-
Hartle & de Bruin, 2011; Y. K. Lee et al., 2015; VVdovichen & Voroniatnikov, 2019). Franchising
is a written contract collaboration between the franchisor and the franchisee, where the
franchisee buys the right to use the goods or services brand name and, as a reward, the franchisor
charges under appropriate terms and conditions (Gillis et al. 2018; Gillis & Combs 2009). The
franchise business model is rapidly utilised for growth (Gillis & Castrogiovanni, 2010) and
illustrates a crucial strategic design and execution plan (Davis, 2012). It is an essential
entrepreneurial growth tool that enables collaboration between two very different forms of
entrepreneurs which is franchisor and franchisee (Combs et al., 2011; Gillis et al., 2018). The
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strategy design and execution of the plan is a crucial business process (Davis, 2012). Therefore,
to develop a subtle franchising business model, the business strategy should be reviewed.

The systematic literature review (SLR) is fit to deliver throughout comprehensive
literature regarding reviewing this issue. By examining the relevant literature, we acknowledge
the established research’s depth and breadth and identify gaps (Xiao & Watson, 2019). A
strengthened SLR is introduced for multi-disciplinary research to perform a robust study of
empirical data and draw a substantial verdict of the overall concept (Munn et al., 2018;
Samsuddin et al., 2020). The aim of this study to review the previous studies on franchising
strategy. The topics arrange accordance Section Il indicates the methodology of Systematic
Literature Review, Section Il consists of review and discussions, Section IV indicates limitation
and recommendations and finally, Section V conclusion.

METHODOLOGY
Source of Database

This article is meant to provide an understanding in regards to the field. Therefore, a
scoping review is compatible with providing a clear overview. It is a basic method to assess the
extent of coverage of a body of literature on a given topic and to give a clear indicator of the
amount of literature and studies accessible, as well as a summary of its emphasis (Munn et al.,
2018; Peterson et al., 2017). At the beginning of the study, several criteria have been set by the
researcher as a guideline and constraints in the search for article journals in databases, including
publication year, document type and language. According to Busch (2019), most of the academic
research, including social sciences nowadays are using systematic analysis of their relevant
fields. The searching strategy by the researcher using a database is much more organised and
used as a good foundation for their study (Bell 2018). Xiao & Watson (2019) argue that there is
no complete and perfect electronic database, and a combination of at least two databases would
be sufficient for the study. Consequently, this study is using two academic databases, Scopus and
Web of Science (WOS).

Scopus was released in 2004 contains the abstract and citation database of Elsevier. Since
then, the database was considered a good alternative of a Web of Science (Vieira & Gomes,
2009). Scopus encompasses about 36,377 titles from nearly 11,678 publishers, of which 34,346
are peer- reviewed journals in the fields of natural sciences, social sciences, physical sciences
and health sciences. Scopus is a broad interdisciplinary database from Elsevier, with unique
strengths in science and technology. The bibliometric & citation functions use the complete
Scopus index. The period of coverage for citation sources started since 1870 while references
cited from 1788. Table 1 shows the differences between Scopus and Web of Science database.

As Scopus database, Web of Science or previously name as Web of Knowledge database
content also focusing on the same thematic content. The idea was started in 1955 and
revolutionised scientific study with the concept of citation indexing and searching. Clarivate
Analytics currently maintains it. This database was collectively database from ten databases,
namely the Science Citation Index, Social Science Citation Index, Humanities and Art Citation
Index. The period of coverage for the Science Department and Department of Social Science are
since 1900, followed by the Department of Arts and Humanities since 1975 and Emerging
Resources Citation Index from 2015 (Table 1).

Preferred Reporting Items for Systematic Review and Meta-Analysis (Prisma)

2 1939-4675-25-5-510



International Journal of Entrepreneurship Volume 25, Issue 5, 2021

The Preferred Reporting Items for Systematic Review and Meta-Analysis (PRISMA)
statement has been used for the flow and guidance in terms of systematic literature review of this
study where the steps as in Figure 1. PRISMA helps researchers strengthen the presentation of
systematic reviews and meta-analysis (Moher et al. 2009; Page & Moher 2017; Pati & Lorusso
2018). Several articles are using PRISMA that have been published in high index journals in
Scopus for instance by Al Humdan et al., (2020) and Bourne et al., (2020) and Web of Science
for instance by Sahharon et al., (2019) and Tanaro et al., (2020).

Table 1
DIFFERENCES BETWEEN SCOPUS AND WEB OF SCIENCE
DATABASE SCOPUS WEB OF SCIENCE
Ten databases, the most important of

Database coverage Includes Scopus database only which are: Science Citation Index,

Social Science Citation Index,
Updating frequency Daily Weekly
Period of Coverage For citation sour_ces from 1870 Science Department since 1900

For references cited from 1788

Department of Social Sciences since

Department of Arts and Humanities

Emerging Resources Citation Index

e Documents Search for documents e Basic Search Basic Search
o Authors Author Search e Author Search
Search Tools ¢ Organisational Search Affiliations  Cited Refere?:feeienacrg? for document
o Advanced Professional Search o Advanced Search
o Structure Search for chemical
structure
o Have a dedicated profile for each o Ability to extract metadata
author completely for every 500 records
e Having a specific profile for each o Ability to extract metadata in
institution (although not complete) summary for 5,000 records

o For some organisations, the
difference in the different writings in
the documents is integrated (probably

the institutions that have paid the
membership fee)

o Ability to extract metadata in full
for 2,000 records

o Ability to extract metadata in
Strengths summary for 20,000 documents and
send to email
o Ability to extract metadata in CSV o Ability to get CSV outputs in the
format that can be easily converted Analyze Results section for 100,000

to Excel records in the relevant index
o Ability to select metadata fields to
get output
¢ Simultaneous search of Mendelian
research data
o Search for author profiles for free
o Altimetric display of articles

¢ Having 16 indicators to get output in
Analyze Results
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Weakness

o Having only seven indicators to
get output in analyse search results

Volume 25, Issue 5, 2021

o Lack of a dedicated page for each
author

¢ Ability to get CSV output in the
Analyze search results section for

o Lack of a dedicated page for each

only about 160 records in that index institution

e Unable to select metadata fields to
output

In this review, 71 article journals have been searched using both databases. Subsequently,
a scoping review as a part of a systematic literature review operates as a content of this study.
The goal is to collect as many applicable details as practicable from each piece of literature
including methods, variables and analysis, as the purpose of the review is to include a summary
of the area and a full overview of what has been accomplished (Arksey & O’Malley, 2005).

A Systematic Review Process

Systematic reviews aim to classify all work that discusses a specific problem to provide a
comprehensive and impartial overview of the literature (Nightingale,2009). Systematic Literature
Review (SLR) reviews an existing literature body that follows a transparent and reproducible
methodology in searching, assessing its quality and synthesising it, with a high level of
objectivity (Kraus et al., 2020). According to Voorberg et al., (2015), choosing a systematic
analysis helps make the existing knowledge framework more accessible and reproducible. Thus,
this research is using SLR to have clear and complete literature on the topic discussed. Based on
scholars’ definition (Kraus et al., 2020; Page & Moher 2017; Voorberg et al., 2015), several
processes are included in the systematic review, as summarised in Figure 1.

Selecting relevant studies
based on defined criteria

Searching and identify journal
articles

Synthesizing all studies

Figure 1
PROCESS IN SYSTEMATIC LITERATURE REVIEW

The first component is searching and identify journal articles. There are thousands of
article journals listed in databases. Therefore, a systematic analysis is used to identify related
articles. Next, select the relevant studies based on defined criteria. Specific criteria should earlier
identify to make sure aligned with the objectives of the study. In the last stage, the process of
connecting all gathered components and elements to produce valuable output from those studies
or called synthesising. Therefore, using this component, a high-level overview of primary
research is needed to answer and find evidence of all questions raised before.

Further, to search for franchise articles using those academic databases
mentioned above, several keywords have been used. The keywords consist of franchising
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strategy, franchise strategy, franchisee strategy, franchisor* strategy, franchising procedure,
franchise procedure, franchisee procedure, franchisor* procedure, franchising planning, franchise
planning, franchisee planning and franchisor* planning. While at the beginning of the study, the
researcher has set several criteria as a guideline and limitations in searching article journals
within databases, as summarised in Table 2.

Table 2
CRITERIA SEARCH IN DATABASE
DATABASE SOURCE AREA CRITERIA
Scopus Publication Year All.
Document Types Journal Article
Languages English
Web of Science Publication Year All.
Document Types Journal Article
Languages English

After searching results throughout the database, the researcher has to fulfil another three
more steps to complete the process. The flow of the Preferred Reporting Items for Systematic
Review and Meta-Analysis (PRISMA) Statement is useful for the study to explore and come out
with systematic searching (Moher et al. 2009). The steps involved are identification, screening,
eligibility and included as per Figure 2.

=
- Records identified through Scopus and Web of
E Science (WgS) searching
= n=47+21)
B (
=
a v
Records excluded
(n=11)

g Records screened (n=57) EE—— (due to document types:
=z conference proceeding. book chapter,
E v review and non-English publication)
8 Identifying duplicate database (n=18)
5 v
=] Full-text articles assessed for eligibility (n=39) | ———p Full-text articles excluded, with
Q reasons
d (n=10)

v (excluded due to did not based on

empirical data, the article journal

a Studies included in analysis (n =29) could not access to and the study did
g i ’ not focus on strategy in franchising)
=
-
S
&

Figure 2
FLOW OF SYSTEMATIC REVIEW OF SEARCHING
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Overall, there are 68 franchising articles in an academic database (Scopus and WQOS) that
have been searched and identified through systematic review searching (Appendix A). From this
number, 11 journal articles excluded as the articles not related to the subject area. The type of
document has been considered as the researcher only select journal articles and using the
English. During this screening stage, 58 journal articles selected and ten duplicate articles
removed. Further, in the eligibility stage, there are ten articles have been excluded. The reason is
due to studies that have not provided empirical data and could not be accessed. Furthermore,
those studies also did not focus on franchise strategy. Finally, 29 journal articles included in this
study.

REVIEW AND DISCUSSION

Review of Articles in Scopus Database

During the starting process of browsing the journal article in the Scopus database, 47
journal articles were found using several keywords. These keywords have used to key-in at the
query string column as per Table 3. The focused were into franchising, franchise, franchisee and
franchisor with strategy. Another two synonym words for a strategy that have been chosen are
procedure and planning (Table 3).

Table 3
CRITERIA SEARCH IN WEB OF SCIENCE DATABASE
DATABASE QUERY STRING SEARCH

TS=(“franchising strategy” OR “franchise strategy” OR
“franchisee strategy” OR “franchisor* strategy” OR
“franchising procedure” OR “franchise procedure” OR
“franchisee procedure” OR “franchisor* procedure” OR
“franchising planning” OR “franchise planning” OR
“franchisee planning” OR “franchisor* planning”)

Web of Sciene (WOS)

In total, 38 articles have been found during the early stage, as shown in Figure 3. The
article published starting from the year 1991 with one article and following another more article
on the next year, 1992. However, there is no publication during the year 1993 till 1995. For ten
years, from 1996 until 2006, the numbers are inconsistent between none publications to two
articles were published. During the year 2007, this is the first time three articles were published
and it was the highest number since back in 1991. The number reduced to one article in 2008.
The numbers continually increasing by one article from the previous year started in 2008 to 2011
with four articles. The next year began to reduce to three articles and continually reduced by one
article each year until 2014. The number increased to three articles in 2015 and four articles in
2016. It reduced back to one article in 2017 and rose to four articles in 2018. In 2019, the number
of articles was reduced to three articles and reduced to only one article in 2020 (Figure 3).

Review of Articles in Web of Science Database

During the starting process of browsing the journal article in the Web of Science
database, 21 journal articles were found using several keywords. These keywords have used to
key-in at the query string column as per Table 4. The focused were into franchising, franchise,
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franchisee and franchisor with strategy. Another two synonym words for a strategy that have
been chosen are procedure and planning (Table 4).

SCOP
Us
4
3
25
2 4 4 4
1.5 3 3 3 3 3
1 2 22
0.3 1
0 0 00 IJ
1 19981983 ‘Il‘Q lOl 1
U113 201> 201/ 19
Figure 3
NUMBER OF ARTICLES IN SCOPUS DATABASE
Table 4
CRITERIA SEARCH IN WEB OF SCIENCE DATABASE
DATABASE QUERY STRING SEARCH

TITLE-ABS-KEY (“franchising strategy” OR “franchise strategy” OR
“franchisee strategy” OR “franchisor* strategy” OR “franchising
Scopus procedure” OR “franchise procedure” OR “franchisee procedure” OR
“franchisor* procedure” OR “franchising planning” OR “franchise chisee
planning" or "franchisor* planning")

There are 21 articles as in Figure 4 that have been found that met the criteria’s specified
during the early stage. The first article was spot in the year 1995 and another one in 1996. There
is none is published during the year of 1997 and back to one article in 1998. However, there is no
article been publish starting from 1999 to 2005. After seven years, another article was published
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in 2006 and back to zero in 2007. Further, in the year 2008 to 2013, the numbers are shown
inconsistency where one article published in 2008, two articles (2009), one article (2010), three
articles (2011) and one article (2012) and two articles in 2013. The number of articles back to
zero in 2014 and rose to two articles in 2015. In the year 2016, the number decreased to one
article and there is none in 2017. However, there are two articles in 2018 and 2019. By the year
2020, there is no article published (Figure 4).

WOQOS
2.5

1.5 3

0.5 1 1 11 1 1

0000 0 000000 O 0
0 0
1991 19bg 195 1997 1999 #00 S A7 A9 2011
2013 2CML Y 247 2019

Figure 4
NUMBER OF ARTICLES IN WEB OF SCIENCE DATABASE

Analysis of Article’s Citation Number

Citations are being used as success metrics in research policy and within the research
framework to represent the study analysis’s effect or consistency (Aksnes et al., 2019). In this
article, the researchers have listed the top 10 highest articles that have been cited in Scopus and
Web of Science as in Table 5 and Table 6. In comparison, the highest article cited in Scopus is
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Hotel Brand Strategy by O’Neill & Mattila (2010) with 80 citations and Antecedents of
Franchise Strategy and Performance by Wu (2015) with 123 citations in Web of Science.

Table 5
CITATION NUMBER
NUMBER OF
AUTHOR/ YEAR TITLE CITATIONS
Wu (2015) Antecedents of franchise strategy and performance 24
O’Neill & Mattila (2010) Hotel brand strategy 80
Gillis & Combs (2009) Franchisor strategy and_ firm performance: Making the most 39
of strategic resource investments
. Factors influencing governance choice and human
Weaven & Herington (2007) — - — 26
resource management within services franchising networks
Weaven & Frazer (2003) Predicting multiple un_|t franchlsmg: A franchisor and 25
franchisee perspective
Examining strategic and economic development
Teegen (2000) implications of globalising through franchising 24
Parsa (1999) In_terac_tlon of st_rategy |mpl.ementat|c_)n_ and_ power 44
perceptions in franchise systems: An empirical investigation
NAFTA and franchising: A comparison of franchisor
Falbe & Welsh (1998) perceptions of characteristics associated with franchisee 54
success and failure in Canada, Mexico, and the United States
Phan et al. (1996) Crossing mother: Entrepren-eur-franchlsees attempts to 47
reduce franchisor influence
Hoffman & Preble (1991) Franchising: Selecting a strategy for rapid growth 54
Table 6
NUMBER OF CITATIONS IN WEB OF SCIENCE DATABASE
NUMBER OF
AUTHOR/YEAR TITLE CITATIONS
Kim & Lee (2019) The impact of.materlal and |_mmater|al sustam_al_:nllty on firm 93
performance: The moderating role of franchising strategy
Song et al. (2019) Does franchising reduce geogr’ap'hlcally diversified restaurant 73
firms’ risk?
Koh et al. (2018) Does Franchising Alleviate Resta_u}rants Vulnerability to Economic 54
Conditions?
Rahatu'ggfé)RaES'de Franchisee actions trigger franchisor power strategy alterations 78
Rahatullah, MK; Raeside Triggering Power Strategy Variance due to Conflicts in 51
(2016) Entrepreneurial Relationship Businesses
Wu (2015) Antecedents of franchise strategy and performance 123
Gamer (2013) Chechnya and Kashmir: '_I'he Jihadist Evolution of Nationalism to 52
Jihad and Beyond
Choi et al. (2011) Impact of brand diversification on f_lrm performance: a study of 56
restaurant firms
Nwogugu (2009) The Web versus Physical Store Decision in Franchising 54
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NAFTA and franchising: A comparison of franchisor perceptions
Falbe & Welsh (1998) of characteristics associated with franchisee success and failure in 93
Canada, Mexico, and the United States

Based on the analysis, the first article published by the year 1991 in Scopus and 1998 in
Web of Science. Both articles were in the list of top 10 highest citations in both databases. In
Scopus (Tabel 5,6), the articles published from the 1990s are four articles, from 2000s are with
four articles, from 2010s with two articles. While in the Web of Science, the articles published
from the 1990s and 2000s one article in each and from 2010s (eight articles). The number of
articles shown an increasing trend from the previous decade. According to the citation number,
there are two similar articles in those databases that in this list namely “Antecedents of franchise
strategy and performance” (Wu 2015) and “NAFTA and franchising: A comparison of franchisor
perceptions of characteristics associated with franchisee success and failure in Canada, Mexico,
and the United States” (Falbe & Welsh 1998). Most of the highest citation number were articles
within the last ten years.

Analysis of Study Settings

The research setting can be seen as the location in which the researcher is performing the
study. In accordance with this study, both databases shown that most study has been done is in the
USA with 41.2 per cent from the total of both databases as in Table 7.

Table 7
NUMBER OF STUDY BASED ON COUNTRY

COUNTRY DATABASE

SCOPUS WOS

USA 17 11

Malaysia

Japan

Australia

United Kingdom

Germany

Taiwan

Albania

Nigeria

Vietnam

France

Austria

Korea

Spain/USA

R R R Y R
1

France/Brazil

China - 1

Undefined

[EEN
[N
o1
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TOTAL 47 | 21

According to International Franchise Association data on their latest edition published,
the U.S. franchised.

Company producedin the amount of $674.3 billion in economic production for the U.S.
economy and raising 3 per cent of Gross Domestic Product (U.S. Commercial Services 2019).
As most of the country worldwide is tie based on USA currency, the U.S. markets were one of
the critical causes of spillover impact to other markets and nations (Sharif et al., 2020;
Syriopoulos et al., 2015).

The numbers of setting next follow by Australia (four in Scopus), United Kingdom (two
each in Scopus and WOS) and Taiwan (two in Scopus and one in WOS). Like Australia, the sixth-
largest country in the world by total region market giving a huge impact worldwide. Franchising
is proven as a multiplier impact on the development of businesses, the production of jobs and the
contribution towards GDP growth (Baldi 2016). Therefore, the franchising market of each country
made a signification contribution towards their economy (Table 7).

Methodology of Study

In every study, a methodology is conducted to analyses or strategies used to classify,
process and interpret information on the subject chosen. It shows the direction by which these
researchers articulate their issue and goal and present the findings of the data collected during the
study period (Devi 2017). Quantitative research deals with statistics and numbers, while qualitative
research relies on interpretations and concepts. The methodology selected depends on the objective
of the study. Basically, the rule of thumb of quantitative is to test or confirm which involved
hypothesis or theory. In contrast, a qualitative study is to understand in-depth concepts or
experiences.

In this analysis, more than half from the total used quantitative methods which bring the
number of 36 studies or 52.9 per cent as in Table 8. In terms of number, 12 studies using
longitudinal, one by multi-level study, 13 studies using survey and ten studies were conducted
using secondary data. Furthermore, besides quantitative studies, there are 12 studies (17.6 per cent)
in qualitative or specifically as a case study, three studies (4.4 per cent) using mixed analysis and
17 studies (25 per cent) were general study. It shows that more researchers conduct the study of
franchising strategy in a quantitative method (Table 8).

Table 8
METHODOLOGY OF STUDY
QUANTITATIVE QL.JI_AI‘\L/:ETA MIXED | GENERAL
DATA BASE o
Longitudin Multi- Level | Survey Secondary Case Study
al Data

Scopus 7 1 9 6 11 1 12

W?b of 5 0 4 4 1 2 5

Science
SUB TOTAL 12 1 13 10 12 3 17
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TOTAL | 36 2 | 3 | 17

Unit of Sample

In the context of research, the sampling frame is a part of the methodology of a study. A
sampling frame is vital as any conflict to defined the population will lead to errors (Creswell &
Creswell 2019). Based on this study, as in Table 9, the sample unit was mostly used within this
topic is the franchisor. There are 41.1 per cent or 21 studies in Scopus and nine studies in Web of
Science used franchisor as their sample unit. It follows with 17 studies are general and seven
studies used franchisee as their unit of the sample (Table 9).

Table 9
SAMPLE OF THE STUDY
DATABASE FRANCHISOR FRANCHISEE El\ilglfgsEAEESR/ GENERAL OTHERS
Scopus 21 5 1 12 8
Web of Science 9 2 0 5 5
TOTAL 30 7 1 17 13

Analysis of Field Study on Franchising Strategies

Franchising is a primary expansion technique and strategy for firms aiming to develop
globally (Maalouf et al., 2020). There are various numbers of strategies for franchising. Based
on the final numbers of articles screened, several groups of area covered on franchising
strategies are in Figure 5. The study field is organisational structure, firm strategies, firm attributes,
firm-specific resources, organisational culture and others.

The largest study field is firm strategies that contributed most with 15 articles from 29
articles or 52 per cent from the total. Firm strategy is a blueprint or a plan to grow namely through
pricing strategies, technological advantage, geographical, identify competitive advantages and
branding (Alon & Lattemann 2016; Baldi 2016; Brizek 2002; Choi et al., 2011; Connell 1999;
Falbe & Welsh 1998; Frazer & Merrilees 2012; Hoffman & Preble 1991; Kacker et al., 2016; K.
Lee et al., 2010; Ramaseshan et al., 2017; Sadi 1997; Song et al., 2018; Weaven & Frazer 2003;
Young & Merritt 2013). Next is the area from firm-specific resources with 17 per cent from total
where it allows a firm to acquire and retain a competitive advantage that includes financial
resources and human resources (Gillis & Combs 2009; Hussain & Windsperger 2011; Kim & Lee
2019; Parsa 1999; Weaven & Herington 2007) (Figure 5).

Firm attributes were the third-largest area with 10 per cent from the total. Few studies by
Aziz et al., (2019), O’Neill et al., (2006) and Wu (2015) is focused on the impact directly towards
the firm either positive or negative impacts such as firm’s age, dividend, firm’s capacity, operating
expenses and so forth. Two areas contributed one each (3 per cent), which are organisational
structure (Koh et al., 2018) and organisational culture (Sun & Lee 2016). The organisational
structure is focused on communication, workflow management and activities. While
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organisational culture is focused on the set of principles, standards, and behaviors that direct and
educate all team. Finally, there are four more studies (Castrogiovanni et al., 1995; Hou et al.,
2009;Phan et al., 1996; Rondan Catalufia et al., 2007) that falls under other categories.

NUMBER OF ARTICLES

® Organizational Structure #Firm Strategies = Firm Afttributes
® Firm Specific Resources ®QOrganizational Culture  ® Others

Figure 5
AREA OF FIELD STUDY

Underpinning Theory in Study

Underpinning theory is a theory used to capture an understanding of the social meaning in
the research. Theories are built to describe “how” and “why” society work in the manner
(Martin, 2003; Scheiner & Mindell, 2020). Forty-nine underpinning theories have been found a
study, although there are only 29 studies as in Figure 6. The reason is that several studies have
more than one underpinning theory been used in their studies. There are nine underpinning
theories have beenfound. The theories are organisational theory, relationship-marketing theory,
risk-sharing theory, real options theory, resource-based view, resource scarcity theory, agency
theory, transaction costtheory and stakeholder theory.

NUMBER OF USE

Undefined
Organizational Theory

~

Relationship-Marketing Theory
Risk Sharing Theory

N

Real Option Theory
Resource-Based View

N

ResoUrCe SCarCity Thery e —— 13

Oy O Y o — 1
Transaction Cost Theory — 3
Stakeholder Theory
]
0 5 10 15 20
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Figure 6
UNDERPINNING THEORY IN STUDY

Among all these theories, two theories are frequently used: agency theory (30 per cent) and
resource scarcity theory (27 per cent). Scholars believed that agency theory and resource scarcity
theory are foundation theories explained on the reason and strategies of firms decision for
franchising (Alon & Lattemann 2016; Baldi, 2016; Castrogiovanni et al., 1995; Choi et al. 2011;
Falbe & Welsh 1998; Frazer & Merrilees 2012; Gillis & Combs 2009; Hou et al., 2009; Hussain
& Windsperger 2011; Kacker et al. 2016; Koh et al. 2018; Lee et al. 2010; O’Neill et al. 2006;
Phanet al., 1996; Rondan Catalufia et al. 2007; Song et al., 2019; Sun & Lee 2016; Weaven &
Frazer 2003; Weaven & Herington 2007). However, these theories have emphasised more on the
franchisor, similar to the result found on a sub-topic study, the unit of a sample. There is a need to
explore new theories to capture a different angle of franchising strategy. This will help formulate
franchising business models, identify strategies, and assist in the decision-making process
(Teece, 2017).

LIMITATION AND RECOMMENDATIONS

There is a limitation in each research done. This study is not excluded, as well. First, the
study focused on the systematic literature review to explore and develop systematic searching and
identify general trends on franchising articles for the last three decades in two main sources, WOS
and Scopus. Thus, future research is recommended to further explore other aspects of franchising,
such as business growth and identifying new theories employed in franchising studies. Next, based
on 29 studies examined, most of the studies were conducted using quantitative methods. The
greatest value in quantitative study designs is the ability to generalise results from the survey
population to the broader population it serves in terms of objectivity and generality, where fulfilled
(Stockemer, 2019). Even quantitative studies could generalise the population’s results, the
analysis was not in-depth. In this review, little studies have been conducted in a qualitative
method. Apartfrom qualitative studies, it can be in-depth, an aspect of its versatility and adaptive
capabilities completely contradictory to the rigidity of quantitative study that ‘bends’ the
research subject to the method’s specifications (Flick 2018). It is recommended for future
researchers to conduct theirqualitative method in franchising strategies to add more theoretical
aspects and discussion within this methodology. Several topic recommendations for future
researchers related to franchising strategies such as firm innovation, organisational learning and
dynamic capability of top management (Levac et al., 2010; Pham et al., 2014).

CONCLUSION

This systematic literature review attempts to provide a general idea on the graph and trends
of articles within franchising strategies for three decades. The decades were divided into three
phases which are 1990 to 2000 (First Phase), 2001 to 2010 (Second Phase) and 2011 to 2020 (Third
Phase). To sum up, within these phases, the articles were increasing their numbers starting on the
Second Phase. This study is essentially an approach to a literature review, which has grown in
significance in recent years for a future reference regarding trends and methodological of the
selected subject.

ACKNOWLEDGEMENTS AND FUNDING SOURCE DECLARATION

14 1939-4675-25-5-510



International Journal of Entrepreneurship Volume 25, Issue 5, 2021

The authors received no financial support for the authorship, research or publication of this
article.

REFERENCES

Aksnes, D.W., Langfeldt, L. & Wouters, P. (2019). Citations, Citation Indicators, and
Research Quality: An Overviewof Basic Concepts and Theories. SAGE Open 9(1): 1-17.

Al Humdan, E., Shi, Y. & Behnia, M. (2020). Supply chain agility: a systematic review of
definitions, enablers and performance implications. International Journal of Physical
Distribution and Logistics Management 50(2): 287-312.

Alon, I. & Lattemann, C. (2016). Tchibo Goes Global: Implementing a Hybrid Franchising
Strategy at Germany’s Leading Coffee Retailer. Global Business and Organizational
Excellence 35(2): 18-30.

Arksey, H. & O’Malley, L. (2005). Scoping studies: Towards a methodological framework.
International Journal of Social Research Methodology: Theory and Practice 8(1): 19-32.

Aziz, N. A. A., Hanafiah, M. H., Hamid, H. A. & Isa, R. M. (2019). Survival of franchising
firm: A study of self-service laundry franchisor. International Journal of
Entrepreneurship 23(4): 1-6.

Baldi, F. (2016). Multi-unit franchising strategies: a real options logic. Economia e Politica
Industriale 43(2): 175-217.

Bell, M. (2018). Systematic searching? well, we had a bit of a look. JBI database of systematic
reviews and implementation reports.

Bourne, J. E., Cooper, A. R., Kelly, P., Kinnear, F. J., England, C., Leary, S. & Page, A. (2020).
The impact of e-cyclingon travel behaviour: A scoping review. Journal of Transport and
Health 19: 1-15.

Brizek, M. G. (2002). Case study: Biting into the core of the casual dining restaurant segment
applebee’s international Inc. Journal of Foodservice Business Research 5(4): 111-134.

Busch, H. S. (2019). Systematic Searching: Practical Ideas for Improving Results. Journal of
Electronic Resources Librarianship 31(3): 217-218.

Castrogiovanni, G. J., Bennett, N. & Combs, J. G. (1995). Franchisor Types: Reexamination
and Clarification. Journalof Small Business Management 33: 45-55.

Choi, K., Ho Kang, K., Lee, S. & Lee, K. (2011). Impact of brand diversification on firm
performance: A study of restaurant firms. Tourism Economics 17(4): 885-903.

Combs, J. G., Ketchen, D. J.,, Shook, C. L. & Short, J. C. (2011). Antecedents and
consequences of franchising: Past accomplishments and future challenges. Journal of
Management 37(1): 99-126.

Connell, J. (1999). Diversity in large firm international franchise strategy. Journal of
Consumer Marketing 16(1): 86— 95.

Creswell, J. D. & Creswell, J. W. (2019). Research Design: Quantitative, Qualitative, Mixed
Methods. Journal of MixedMethods Research.

Davis, P. J. (2012). A model for strategy implementation and conflict resolution in the
franchise business. Strategy andLeadership 40(5): 32-38.

Falbe, C. M. & Welsh, D. H. B. (1998). NAFTA and franchising: A comparison of franchisor
perceptions of characteristics associated with franchisee success and failure in Canada,
Mexico, and the United States. Journalof Business Venturing 13(2): 151-171.

Flick, U. (2018). The SAGE Handbook of Qualitative Data Collection. The SAGE Handbook

15 1939-4675-25-5-510



International Journal of Entrepreneurship Volume 25, Issue 5, 2021

of Qualitative Data Collection.

Flint-Hartle, S. & de Bruin, A. (2011). Franchising success: Insights from real estate
brokerage. International Small Business Journal 29(1): 58-77.

Frazer, L. & Merrilees, B. (2012). Pioneering Asian Franchise Brands: Pho24 in Vietnam.
Journal of Marketing Channels 19(4): 295-309.

Garner, G. 2013. Chechnya and Kashmir: The jihadist evolution of nationalism to jihad and

beyond. Terrorism and Political Violence 25(3): 419-434.
Gillis, W. & Castrogiovanni, G. J. (2010). The franchising business model: An
entrepreneurial growth alternative. International Entrepreneurship and Management
Journal 8(1): 75-98.

Gillis, W. E. & Combs, J. G. (2009). Franchisor strategy and firm performance: Making the
most of strategic resourceinvestments. Business Horizons 52(6): 553-561.

Gillis, W. E., Combs, J. G. & Yin, X. (2018). Franchise management capabilities and
franchisor performance under alternative franchise ownership strategies. Journal of
Business Venturing 35(1): 1-20.

Hoffman, R. C. & Preble, J. F. (1991). Franchising: Selecting a strategy for rapid growth. Long
Range Planning 24(4):74-85.

Hou, S. T., Hsu, M. Y. & Wu, S. H. (2009). Psychological ownership and franchise growth:
An empirical study of a Taiwanese taxi franchise. International Journal of
Entrepreneurial Behaviour and Research 15(5): 415-435.

Hussain, D. & Windsperger, J. (2011). Multi-unit franchising: A comparative case analysis.
Journal of Applied Business Research 27(1): 103-112.

Kacker, M., Dant, R. P., Emerson, J. & Coughlan, A. T. (2016). How Firm Strategies Impact
Size of Partner-Based Retail Networks: Evidence From Franchising. Journal of Small
Business Management 54(2): 506-531.

Kim, B. & Lee, S. (2019). The impact of material and immaterial sustainability on firm
performance: The moderatingrole of franchising strategy. Tourism Management 77: 1-13.

Koh, Y., Rhou, Y., Lee, S. & Singal, M. (2018). Does Franchising Alleviate Restaurants’
Vulnerability to Economic Conditions? Journal of Hospitality and Tourism Research
42(4): 627-648.

Kraus, S., Breier, M. & Dasi-Rodriguez, S. (2020). The art of crafting a systematic literature
review in entrepreneurship research. International Entrepreneurship and Management
Journal.

Lee, K., Khan, M. A. & Ko, J. Y. (2010). Critical issues and challenges in the management of
international restaurant Franchises: Franchisee perspective. Journal of Foodservice
Business Research 13(2): 85-97.

Lee, Y. K,, Kim, S. H., Seo, M. K. & Hight, S. K. (2015). Market orientation and business
performance: Evidence from franchising industry. International Journal of Hospitality
Management 44: 28-37.

Levac, D., Colquhoun, H. & O’Brien, K. K. (2010). Scoping studies: Advancing the
methodology. ImplementationScience 5(1): 1-9.

Maalouf, J. T., Combs, J., Gillis, W. E. & Perryman, A. (2020). Replicate or adapt?
Franchising and organizational routines. Journal of Knowledge Management 24(4): 775—
798.

Martin, J. L. 2003. What is Field Theory? American Journal of Sociology 109(1): 1-50.

Moher, D., Liberati, A., Tetzlaff, J. & Altman, D. G. (2009). Preferred reporting items for

16 1939-4675-25-5-510



International Journal of Entrepreneurship Volume 25, Issue 5, 2021

systematic reviews and meta- analyses: the PRISMA statement. Journal of clinical
epidemiology 62(10): 1006-1012.

Munn, Z., Peters, M. D. J., Stern, C., Tufanaru, C., McArthur, A. & Aromataris, E. (2018).
Systematic review or scoping review? Guidance for authors when choosing between a
systematic or scoping review approach. BMC MedicalResearch Methodology 18(1): 1-7.

Nightingale, A. (2009). A guide to systematic literature reviews. Surgery.

Nwogugu, M. C. (2009). The Web versus Physical Store Decision in Franchising. ICOSCM
2009 - Proceedings of the3rd International Conference on Operations and Supply Chain
Management, him. 552-556.

O’Neill, J. W. & Mattila, A. S. 2010. Hotel brand strategy. Cornell Hospitality Quarterly 51(1):
27-34.

O’Neill, J. W., Mattila, A. S. & Xiao, Q. (2006). Hotel guest satisfaction and brand
performance: The effect of franchising strategy. Journal of Quality Assurance in
Hospitality and Tourism 7(3): 25-39.

Pagadalg Suganda Devi. (2017). Research Methodology: A Handbook for Beginners. Notion

ress.

Page, M. J. & Moher, D. (2017). Evaluations of the uptake and impact of the Preferred
Reporting Items for Systematic reviews and Meta-Analyses (PRISMA) Statement and
extensions: A scoping review. Systematic Reviews 6(1):1-14.

Parsa, H. G. (1999). Interaction of strategy implementation and power perceptions in franchise
systems: An empirical investigation. Journal of Business Research 45(2): 173-185.

Pati, D. & Lorusso, L. N. (2018). How to Write a Systematic Review of the Literature. Health
Environments Researchand Design Journal 11(1): 15-30.

Peterson, J., Pearce, P. F., Ferguson, L. A. & Langford, C. A. (2017). Understanding scoping
reviews: Definition, purpose, and process. Journal of the American Association of Nurse
Practitioners 29(1): 12-16.

Pham, M. T., Raji¢, A., Greig, J. D., Sargeant, J. M., Papadopoulos, A. & Mcewen, S. A.
(2014). A scoping review of scoping reviews: Advancing the approach and enhancing the
consistency. Research Synthesis Methods 5(4): 371-385.

Phan, P. H., Butler, J. E. & Lee, S. H. (1996). Crossing mother: Entrepreneur-franchisees’
attempts to reduce franchisorinfluence. Journal of Business Venturing 11(5): 379-402.

Rahatullah, MK; Raeside, R. (2016). Triggering Power Strategy Variance due to Conflicts in
Entrepreneurial Relationship Businesses. ICIE 2016 Proceedings of the 4th International
Conference on Innovation and Entrepeneurships, him. 131-141.

Rahatullah, M. K. & Raeside, R. (2018). Franchisee actions trigger franchisor power strategy
alterations. J. for International Business and Entrepreneurship Development 11(2): 140.

Ramaseshan, B., Rabbanee, F. K. & Burford, O. (2017). Combined effects of franchise
management strategies and employee service performance on customer loyalty: a
multilevel perspective. Journal of Strategic Marketing 26(6): 479-497.

Rondan Catalufia, F. J., Navarro Garcia, A. & Diez De Castro, E. C. (2007). Proposing new
variables for the identification of strategic groups in franchising. International
Entrepreneurship and Management Journal 3(4), 355-377.

Sadi, M. A. 1997. Adaptability of American fast-food franchise systems 1 in international
markets. Journal of Restaurant & Foodservice Marketing 2(1): 23-44.

Sahharon, H., Abdullah, H., D’Silva, J. L., Ahmad, A. & Ismail, I. A. 2019. Well-being among
social entrepreneurs in Malaysia: A theoretical domains framework. Pertanika Journal of

17 1939-4675-25-5-510



International Journal of Entrepreneurship Volume 25, Issue 5, 2021

Social Sciences and Humanities 27(S1): 253-266.

Samsuddin, S. F., Shaffril, H. A. M. & Fauzi, A. 2020. Heigh-ho, heigh-ho, to the rural
libraries we go! - a systematic literature review. Library and Information Science
Research.

Scheiner, S. M. & Mindell, D. P. 2020. The Theory of Evolution. The Theory of Evolution:
Principles, Concepts, andAssumptions, him. 1-7. University of Chicago Press.

Sharif, A., Aloui, C. & Yarovaya, L. 2020. COVID-19 pandemic, oil prices, stock market,
geopolitical risk and policy uncertainty nexus in the US economy: Fresh evidence from
the wavelet-based approach. International Review of Financial Analysis 70: 1-9.

Song, S., Park, S. & Lee, S. 2018. Does franchising reduce geographically diversified
restaurant firms’ risk? International Journal of Contemporary Hospitality Management
31(1): 161-179.

Stockemer, D. 2019. Quantitative Methods for the Social Sciences. Quantitative Methods for
the Social Sciences. Sun, K. A. & Lee, S. 2016. Risk-sharing as a long-term motivation
to franchise: Role of franchising experience. Journal of Hospitality Financial
Management 24(1): 20-32.

Syriopoulos, T., Makram, B. & Boubaker, A. 2015. Stock market volatility spillovers and
portfolio hedging: BRICS and the financial crisis. International Review of Financial
Analysis 39: 7-18.

Tanaro, L. F., Pacheco, H. V., Santos, A. C. D. S. G. dos, Ferreira, L. A. F. & Santos, G. N.
2020. Lean and metrology: a systematic review and bibliometric analysis of the scientific
literature from the last 20 years. Independent Journal of Management & Production
11(5): 1576.

Teece, D. J. 2017. A capability theory of the firm: an economics and (Strategic) management

perspective. New Zealand Economic Papers 53(1): 1-43.
Teegen, H. 2000. Examining strategic and economic development implications of globalising
through franchising. International Business Review.

U.S. Commercial Services. 2019. Franchising Industry. A Reference for U.S. exporters.
International FranchiseAssociation.

Vdovichen, V. & Voroniatnikov, O. 2019. Franchise Agreement in Romania As a Form To
Provide Economic Efficiency of Business Activity. Baltic Journal of Economic Studies
5(1): 27.

Vieira,( I% S. & Gomes, J. A. N. F. 2009. A comparison of Scopus and Web of science for
a typical university. Scientometrics 81(2): 587-600.

Voorberg, W. H., Bekkers, V. J. J. M. & Tummers, L. G. 2015. A Systematic Review of
Co-Creation and Co- Production: Embarking on the social innovation journey. Public
Management Review 17(9): 1333-1357.

Weaven, S. & Frazer, L. 2003. Predicting multiple unit franchising: A franchisor and
franchisee perspective. Journalof Marketing Channels 10(3-4): 53-82.

Weaven, S. & Herington, C. 2007. Factors influencing governance choice and human resource
management within services franchising networks. Journal of Management and
Organization 13(2): 126-144.

Wu, C. W. 2015. Antecedents of franchise strategy and performance. Journal of Business
Research 68(7): 1581-1588. Xiao, Y. & Watson, M. 2019. Guidance on Conducting a
Systematic Literature Review. Journal of Planning Education and Research.

Young, J. A. & Merritt, N. J. 2013. Marketing Channels: A Content Analysis of Recent
Research, 2010-2012. Journalof Marketing Channels 20(3-4): 224-238.

18 1939-4675-25-5-510



