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Today, spies might not be going after your military secrets. Instead, corporate spies 
might be attempting to steal your most valuable corporate secrets, often in the form of 
intellectual property. Even worse, corporate espionage attacks come from both domestic and 
foreign competitors. Corporate espionage could even be part of a foreign country’s deliberate 
efforts to undermine the U.S. economy. Whether the espionage attack comes from a domestic or 
foreign source, the resulting impact can financially cripple a company. The FBI estimates the 
cost of corporate espionage to be $100 billion per year (Kirby, 2007).  
 Companies large and small utilize competitive intelligence to help shape strategic 
planning. But companies may cross the line, and venture beyond ethical and even legal 
boundaries. Sometimes well-meaning employees justify their actions as attempting to assist their 
employers in gaining market share and increasing corporate profits. In other cases, corporate 
spying might be a deliberate strategy to undermine competitors or even an entire industry. When 
a nation allows its companies to engage in corporate spying without punishment, it could be a 
menacing approach to undermine another country’s economy. 
 This paper presents an overview of competitive intelligence, including key examples of 
companies and individuals engaging in corporate espionage. The authors then offer a model for 
companies to consider as a means to defend against corporate spying, including specific 
counter-measures businesses could deploy in their defense.    
 
Keywords:  
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Two psychological theories of moral behavior and justice—Kohlberg’s Theory of Moral 
Development and Haidt’s Moral Foundations Theory—and two normative frameworks for 
justice are presented and evaluated in this paper. Moral Foundations Theory derives its 
fundamental ideas from the works of David Hume, Jonathan Haidt, Jesse Grahm, etc. The two 
normative frameworks are: Transcendental Institutionalism Framework, and Realization-
Focused Comparative Framework. Transcendental Institutionalism derives its inspiration from 
the works of political philosophers such as Thomas Hobbes, Jean-Jacques Rousseau, Immanuel 
Kant, and John Rawls, while the Realization-Focused Comparative Framework originated from 
the works of political philosophers, mathematicians, and economists such as Adam Smith, 
Marquis de Condorcet, Jeremy Bentham, Mary Wollstonecraft, Karl Marx, John Stuart Mill, 
Kenneth Arrow, and Amartya Sen. Kohlberg’s Theory of Moral Development shows increasing 
role for reason as a person goes through various stages of moral development. The Moral 
Foundations Theory provides a primary role to instincts and emotions while the last two 
frameworks provide a greater role to reason and reasoning than to emotions and instincts.  

The strengths and weaknesses of each theory or framework are evaluated, and where 
appropriate, one theory is compared with other justice and moral conceptualizations. While 
descriptive theories are useful in understanding moral behavior and justice, normative theories 
are required to determine rules for collective action. Arguments are presented that the 
Transcendental Institutionalist Framework is superfluous and should be replaced entirely by the 
Realization-Based Comparative Framework for practical attempts to reduce manifest injustice 
and to enhance justice. This research reaches across several disciplines to discuss and evaluate 
descriptive and normative theories of moral behavior and justice. In particular, the Social 
Choice Theory, while well-known in economics and political science, is not well known in other 
disciplines. This study brings the Social Choice Theory to the forefront for situations where a 
group or society wants to select among various alternatives by basing its decisions on the 
individual preferences of its members using principles of justice. As an example, attempts to form 
a government of the people, for the people, and by the people would also fall within the domain 
of the Social Choice Theory. 
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The recent recession in the US economy was triggered by a severe financial crisis that 
threatened a collapse of the American banking system.  The banking industry has subsequently 
faced intense political and regulatory scrutiny, with one of the primary targets being executive 
compensation.  As a result, limits were placed on executive pay at banking institutions bailed out 
by the federal government under the 2008 Troubled Asset Relief Program (TARP).  This paper 
reviews the contractual issues affecting the compensation of bank executives and analyzes the 
compensation policies of the largest banks receiving government bailout money under TARP.  
We report that CEO pay, particularly incentive compensation in the form of bonuses and stock-
based compensation, decreased markedly following the bailout.  Thus, it appears that 
compensation was reduced at most TARP recipient banks following the government bailout of 
the banking industry. 
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The use of social media by employers to find and select the right individuals to employ 
has increased dramatically in recent years.  Bullhorn, an international recruitment software 
company, reported that 98% of respondents to its survey of recruiting agency professionals used 
social media for recruiting in 2012 (Bullhorn, 2013).  With increased use of social media, 
employers are also discovering additional legal risk.  The purpose of this paper is to examine 
how employers are utilizing social media to find and select the right individuals, the potential 
legal risk associated with the use of social media and human resource staffing, and the steps 
employers can take to reduce their exposure to litigation.  
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The recent financial crisis has resulted in increased scrutiny of bankers’ pay, as many 
argued flawed compensation schedules aggravated the financial crises.  In this paper we 
examine the impact of recent compensation regulation on bankers’ incentive compensation 
implemented in response to such criticism.  The regulations were intended to change the relative 
make-up of incentive compensation to encourage a long-term perspective in decision-making, 
and to limit excessive risk-taking.   We examine the relative mix of cash, stock, and option-based 
compensation to determine if the regulations had their intended direct effect.  Our results 
indicate that for the most part, the regulations did indeed have their desired impact. 

1. The limitation on the deductibility of executive compensation over $500,000 per 
executive. 

2. Prohibitions on the payment of bonuses, retention awards, or incentive 
compensation, except for certain long-term stock awards.  The value of the stock is 
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not to exceed 1/3 of total annual compensation, and the stock may not vest until after 
all TARP-related obligations have been met.  Restricted stock is exempt from the 
$500,000 annual compensation limitation. 

3. The disclosure and justification for perquisites over $25,000 paid to any executive. 
4. Limits on compensation that excludes incentives for executives to take “excessive 

risks”, which is to be implemented by compensation committee review of incentive 
programs. (McGuireWoods white paper)

H1 The relative use of cash-based incentive compensation has declined in response to the regulations. 
H2 The relative use of stock-based incentive compensation has increased in response to the 

regulations. 
H3 The relative use of option-based incentive compensation has declined in response to the 

regulations. 
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H1 The relative use of cash-based incentive compensation has declined in response to the regulations. 
 
H2 The relative use of stock-based incentive compensation has increased in response to the 

regulations. 
 
H3 The relative use of option-based incentive compensation has declined in response to the 

regulations
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Advancements in the development of neuroscience have created the capacity for 
neuroscientific methods to be applied to marketing science and ultimately marketing practice.  
As a relatively nascent subfield in marketing, neuromarketing applies neuroscientific methods to 
study consumer reactions to specific marketing related stimuli.  This study analyzes the use of 
neuromarketing by for-profit and non-profit organizations from an ethical perspective based on 
consumers’ point of view.  The implications of consumers’ ethical judgments are also explored.   
The empirical evidence indicates that consumers perceive the use of neuromarketing-based 
marketing tactics by for-profit organizations to be unethical, yet the same tactics are considered 
ethical when non-profit organizations use this tool.  The implications of these ethical judgments 
show  the most favorable consumer responses for non-profit organizations that do use 
neuromarketing based marketing practices and, interestingly, the most unfavorable response for 
non-profits that forego the use of such practices.  Managerial implications are also discussed. 
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Table 2: Construct Reliabilities and Item Loadings

Construct/Items
Reliability/Item

Loadings

Attitudes Towards Neuromarketing .907
Neuromarketing is a good practice for organizations to use .85
An organization’s use of neuromarketing is good for consumers .79
Neuromarketing is a practice I would advise organizations to use .92
Neuromarketing should be used if an organization can afford to pay for its use .82

Word of Mouth .892
I would say positive things about organizations that use neuromarketing .80
I would recommend organizations that use neuromarketing to others .96
I would encourage friends and relatives to purchase from/donate to organizations that use
neuromarketing

.82

Privacy Invasion I believe that neuromarketing: .793
Invades my privacy .68
Allows organizations to know what I am thinking .64
Diminishes my ability to maintain privacy for thoughts I want to be kept private .94

Behavior Manipulation I believe that neuromarketing: .812
Can influence my behavior .60
Can make me purchase from/donate to organizations that I otherwise would not .88
Can make me purchase more/donate more than I otherwise would .84
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Table 3: The Relationship between Ethical Judgment and the Associated Implications
Most appropriate
response to use/non use
of neuromarketing

Attitudes towards the
use/non use of
neuromarketing

Word of Mouth

Ethical Judgment .243* .266* .185*
*Significant at p < .001
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Companies of all sizes embrace sustainability in an effort to preserve resources for future 

generations while continuing to create value for current generations. Even though companies 
tend to publicize their sustainable efforts in promotional materials, in the U.S. and many other 
nations, formal reporting is generally not required and relatively few companies issue 
sustainability reports. This is beginning to change. Investor demand for comparable, relevant, 
and reliable sustainability information and the continuing development of global reporting 
guidelines motivate and support this trend. Currently, most companies that report on 
sustainability publish stand-alone reports. However, a trend toward integrating sustainability 
reporting with financial results is emerging and is supported by the International Integrated 
Reporting Council’s (IIRC) efforts to develop a global integrated reporting framework. Both 
stand-alone and integrated sustainability reporting require the involvement of accounting 
professionals. Accounting majors, many of whom have grown up in an environment that strongly 
values ecologically, ethically, and socially responsible corporate behavior, represent the future 
accounting professionals.  

This study investigates accounting majors’ perceptions regarding sustainability and 
integrated reporting and focuses on the perceived benefits to multiple stakeholders, the scope 
and type of information companies should report, the reporting time frame, and the need for 
globally accepted reporting standards. The study finds that overall, accounting majors tend to 
support sustainability reporting of multiple performance indicators relating to environment and 
safety, employees and community, and corporate governance both in terms of current year and 
comparative information. Students tend to perceive sustainability reporting as more beneficial to 
large than to small and midsize companies. Students also tend to believe that high-quality 
sustainability reporting standards, mandatory reporting, and the adoption of an integrated 
reporting format will enhance annual reporting. The results from this study provide important 
insights into the perceptions of future accounting professionals, whose support will be necessary 
to assist companies in reporting useful comparable information about their comprehensive 
impact on people, the environment, as well as profit.
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H1:  Accounting majors are more likely to perceive that in the long-run voluntary sustainability 
reporting is beneficial to large than to small and midsize companies. 

H2:  Accounting majors are more likely to support mandatory sustainability reporting for public 
companies than for private companies. 
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H3: Accounting majors perceive reporting of sustainability-related information for current and 
comparative years as equally important. 
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Elected Judges Appointed Judges 

Stage 1 Stage 2 Stage 1 Stage 2 

Incarceration Length of Sentence Incarceration 
Length of 
Sentence 

% of district of defendant’s 
race 
 
Number of charges 
 
Age 
 
Age squared 
 
Under 18 
 
Female 
 
Pleaded Guilty 
 
No prior convictions 
 
Jails overcrowded 
 
On probation 
 
On parole 
 
Arrested on Bail 
 
Fugitive 
 
Constant 
 
Observations 



Page 125

Journal of Legal, Ethical and Regulatory Issues, Volume 17, Number 2, 2014 

 
Elected Judges Appointed Judges 

Stage 1 Stage 2 Stage 1 Stage 2 

Incarceration Length of Sentence Incarceration 
Length of 
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Stage 1 Stage 2 Stage 1 Stage 2 
Incarceration Length of Sentence Incarceration Length of Sentence 

% of district of other 
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H1. Canadian issuers improved their board of director governance practices following the adoption of 
National Policy 58 – 201. 

H2. A Canadian issuer’s obligation to conform to the Sarbanes-Oxley law increases the likelihood of 
conforming voluntarily to National Policy 58 – 201. 
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H3. An issuer’s need for capital increases the likelihood of conforming voluntarily to National Policy 
58 – 201. 

H4. An issuer’s board sensitivity to governance issues increases the likelihood of conforming 
voluntarily to National Policy 58 – 201. 

Extractive Industry Transparency Initiative

H5. Issuers in extractive industries (oil, gas and mining) are more likely to conform voluntarily with 
National Policy 58 – 201. 
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Wharton - Campustat
Board Games: Report 

on Corporate Governance Ranking

 
Compliance = a + b1 U.S. cross-listing + b2 Debt ratio + b3 Market capitalization + b4 
Sensitivity to governance issues: disclosure + b5 Sensitivity to governance issues: compensation + 
b6 Sensitivity to governance issues: shareholder rights + b7 Extractive industry + b8 Year 2006 + 
e 
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Year 2006

Compliance

U.S. cross-listing 
Debt ratio

Market capitalization

Sensitivity to governance issues 

Compliance Sensitivity to governance 
issues: disclosure Sensitivity to governance issues: compensation  Sensitivity to governance 
issues: shareholder rights Extractive industry

Year 2006 
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Average 
Std. 
Dev. Average 

Std. 
Dev. Average 

Std. 
Dev. 

Compliance

Compliance Year 2006
Year 2006

U.S. cross-listing Compliance



Page 135

Journal of Legal, Ethical and Regulatory Issues, Volume 17, Number 2, 2014 

U.S. cross-listing

U.S. cross-listing

1. 2. 3. 4. 5. 6. 7. 8.
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b t 

Debt ratio p

Debt ratio Market capitalization

Compliance Sensitivity to governance issues

Sensitivity to governance issues: disclosure

Compliance
Extractive industry
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Compliance

Sensitivity to governance issues: disclosure
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Sensitivity to governance issues: compensation
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Sensitivity to governance issues: shareholder rights
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Sensitivity to governance issues
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