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ABSTRACT

The study aimed to present a proposed model for evaluating the efforts of institutional
excellence in Saudi universities in light of the components of the European model for quality and
excellence, by surveying the views of a group of experts in management and educational
leadership in 17 Saudi universities, who were intentionally chosen, the researcher used the
descriptive approach in its two types of documentary and survey On the method of "Delphi*
through two rounds, the first round aimed at surveying experts' opinions on the importance of
the components of the European model for quality and excellence in evaluating the university's
efforts in the field of excellence. The number of participants was 33 experts, while the second
round aimed to survey experts' opinions on the suitability of the proposed model to evaluate the
university’s efforts in the field of excellence, by estimating the importance of the indicators
included under each area, and their ability to measure, the number of participants in this round
reached 36 experts, and the study reached a proposed model to evaluate the efforts of
institutional excellence in Saudi universities in light of the components of the European Quality
Model And excellence, using a tool consisting of five areas (university leadership, university
policies and strategies, university human resources management, university partnerships and
resources management, management of university operations, services, and products) 50
indicators were included under it to judge the university’s efforts in the field of excellence.

Keywords: Proposed Model, Institutional Excellence, Saudi Universities, The European Model
For Quality.

INTRODUCTION

The topic of institutional excellence receives great attention from researchers and those
interested in developing the performance of organizations in various fields of work, as it is a
comprehensive development approach through which organizations can achieve their goals and
face continuous changes at the level of their internal and external environments, to ensure their
ability to achieve the aspirations of stakeholders, from Organization employees, and those
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dealing with it. At the level of educational institutions, institutional excellence is at the forefront
of modern trends and approaches to developing the performance of universities, as the excellence
of universities helps to ensure the spread of the concept of quality in all university facilities and
services, improve the efficiency of processes at all organizational levels, absorb new
technologies, confirm the competitive position, build and develop and activate their competitive
capabilities and investing its resources in providing better university services per the
international standards (Psomas & Antony, 2017).

Furthermore, the practices and efforts of educational institutions - around the world - in
their pursuit of institutional excellence finds that they have based on the most famous and most
used models, for example, Abbas (2018) mentioned three models: the Japanese model for
institutional excellence represented by the Deming Prize and the American Excellence Model
represented by the Malcolm Baldrige National Quality Award (MBNQA), and the Excellence
Model of the European Foundation for Quality Management, EFQM, which is known as the
European Model for Institutional Excellence, this model, as defined by the European Foundation
for Quality Management (EFQM, 2020) is “a globally-recognized management framework
which allows organizations to achieve success by measuring where they are on the path towards
transformation, helping them understand the gaps and possible solutions available, and
empowering them to progress and significantly improve their organization’s performance”

This model is one of the most famous and most widespread models around the world,
especially in developing the performance of universities, which is guided on the road to
excellence, knowledge of gaps and solutions, and enhancing the competitiveness of the
organization by keeping pace with global developments in the field of leadership, human
resources, partnership and the quality of services provided to beneficiaries and improve the
various processes, it applies to most service institutions, regardless of their size and the field in
which they operate, with a satisfaction rate of 86% (EFQM, 2017).

Institutional excellence as described in Tasopoulou & Tsiotras (2017) represents an entry
through which higher education institutions can improve their level of excellence, through their
ability to self-assess and work to achieve the aspirations of students and faculty beyond their
normal expectations.

The concept of institutional excellence in higher education institutions as mentioned Kok
& McDonald (2017) refers to the behavior directed towards its superiority in all its functions of
research, teaching and community service, through excellence in strategy and shared values,
leadership, organizational culture, reward systems, staff, and management. University and
academic departments, including contributing to increasing their competitiveness at the regional
and international level.

Hence, the model of the European Foundation for Quality and Excellence Management
has become one of the internationally approved means of excellence to raise the level of
performance of organizations and enable them to evaluate themselves, keep abreast of successive
developments, and then enhance their ability to apply contemporary management concepts,
apply international standards of excellence awards in pursuit of excellence and creativity, and
enter the market International competition and achieving quality in a way that achieves the
beneficiaries' satisfaction, works to develop their human resources, establishes their creativity
and unlocks their talents and capabilities (Ahmad, 2017).

The result of the study Ahmad (2015) also confirms that universities are among the most
societal institutions required to take measures to ensure development, improvement, and
achievement of excellence, to keep pace with global changes, to achieve continuity in
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development, to meet the needs of society and to achieve its expectations, the European
Excellence Model is an integrated tool for self-evaluation, which helps Universities to define a
roadmap to excellence, and allows the institution to evaluate strengths and weaknesses in its
performance, identify opportunities for improvement, and compare with best international
practices, and then develop and implement improvement plans that provide sustainable growth
and improve performance.

The study Al-Ashgar & Al-Hindawi (2017) indicates that what supports the importance
of institutional excellence as a necessity for universities is the emergence of international
university rankings at the global level, which has increased universities' interest in identifying
gaps Choosing the best practices in support of excellence and improving its competitive position,
to enhance its ranking among universities.

Whereat the level of the model, the results of the study in Calvo et al., (2006) confirms
which aimed to analyze the relationship between the potentials of the European model for
excellence and the possibility of using it as a general framework for managing and developing
quality in higher education institutions. The study was conducted on 111 public universities and
centers of higher education in Spain on the importance of the enablers of the model in achieving
excellence, as the study concluded that there is a strong correlation between the enablers criteria
with the European model for excellence and that the model is based on the integration between
the five enablers elements to achieve the four results criteria included in the model, the study
also concluded the validity of the enablers criteria within The European model for excellence in
the management of higher education institutions and their ability to help different higher
education institutions to achieve distinction.

The European Model for Quality and Excellence (EFQM) is based on nine basic criteria
divided into two groups, the first of which includes five criteria describing the components
(enablers) necessary to achieve excellence in all aspects of institutional performance, namely:
leadership, human resources, policies and strategies, partnerships and resources, processes and
Services.

The second group includes four criteria to describe the results that have been achieved
based on the components: results for individuals, results for customers, and society, in addition
to the main performance results.

In light of the previous presentation of the criteria of the European model for Quality and
Excellence, and in light of the studies ’confirmation of its importance as an entry point for
institutions’ self-evaluation and measuring their efforts for institutional excellence, the focus of
this study will be on the five criteria that represent the components/enablers, that the university
institution cannot achieve distinction except through excellence in them, which are those criteria
that cover all the activities and efforts of the university in its march towards excellence. Based on
the importance of the European model as an entry point to achieve excellence in universities,
researchers have tended to study this topic extensively in recent years. Al-Rakf (2019) conducted
a study aimed at uncovering the reality of applying the criteria of excellence in the scientific
departments' deputies at Imam Muhammad bin Saud Islamic University in light of the criteria of
the European model for excellence from the point of view of the faculty members in the
scientific departments, the study relied on the descriptive approach, through a questionnaire
applied to a simple random sample of the study population of (310) faculty members, the results
revealed that the degree of application of the criteria of excellence of the departments' vice deans
was mean.
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Al-Osaimi (2018) conducted a study aimed at developing the performance of consulting
research institutes in Saudi universities in light of the criteria of institutional excellence, the
study relied on the descriptive approach, used the questionnaire to collect data from the study
individuals who represented 12 of the leaders in the consulting research institutes and 135
consultants and 107 leaders from the entities benefiting from the services of consulting research
institutes. The results of the study showed that the reality of the performance of consulting
research institutes in Saudi universities came with a moderate degree.

Al-Lugan (2018) conducted a study aimed at identifying the degree of Hail University’s
readiness for institutional excellence in light of the criteria of the King Abdulaziz Award for
Quality and Excellence from the point of view of its academic leaders. The study used the
descriptive approach through a questionnaire constructed in light of the criteria for the award,
namely: (Administrative leadership, Strategic planning, human resources, suppliers and partners,
operations management, focus on beneficiaries, influence on society) it was applied to all
academic leaders in the university, of whom (66) individuals responded, the results of the study
showed that the overall degree of university readiness was mean.

Also, Zeps et al., (2017) conducted a study on the extent of integration of the European
Excellence Model EFQM with the development strategy in higher education institutions in
universities. The study was applied at Riga Technical University in Europe, where the study was
a review of the pilot project in the university for the model application, one of the most important
results of the study was that Riga Technical University provides a set of activities to improve
strategic planning and the structure of internal processes and quality management, also that the
EFQM model allows creating a valuable process to reach the strategic goals of universities
identified in the strategy.

Al-Dabaan, (2016) conducted a study aimed at identifying the degree of availability of
global institutional excellence criteria for developing performance in emerging Saudi
universities, and knowing the degree of importance of global institutional excellence criteria in
developing the performance of emerging Saudi Arabian universities, from the point of view of
academic leaders. The study used a descriptive survey approach, through a questionnaire that
was applied to a stratified random sample of university vice presidents, deans, and department
heads in emerging universities, their number reached 270 leaders, the results of the study
concluded that the degree of availability of criteria of institutional excellence for the
development of performance in emerging Saudi universities was medium, and the degree of
importance of criteria of Institutional excellence in developing the performance of emerging
universities, of all dimensions, is very high.

Al-Alfi (2016) conducted a study aimed at determining the degree of availability of the
criteria of the European model for Excellence at the University of Hail, the study relied on the
descriptive approach, using a questionnaire that was applied to 400 members of the university's
faculty, the study found that the degree to which the University of Hail meets the criteria of the
European Excellence model from the point of view of the faculty members came with a medium
degree. Nenadal (2015) conducted a study aimed at assessing the overall quality of educational
institutions in Czech universities according to the European model for excellence, in order to
achieve the objectives of the study, several meetings and brainstorming sessions seminars,
comparative analysis and interviews were conducted, with a group of experts in 12 Czech higher
education institutions, in order to validate the suitability of the European model for assessing the
quality of these institutions. The study concluded that the European model for excellence is the
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most comprehensive tool for evaluating and ensuring the quality of universities’ achievements
and evaluating the future potential of universities using leading indicators.

Khajeh & Salami (2013) also conducted a study aimed at determining the degree of self-
evaluation of the performance of Islamic Azad University in Iran based on the European model
for excellence. The descriptive approach was used, and the modified version of the EFQM
questionnaire was used to collect data from a random sample to which the study was applied.
They were 207 faculty members, managers and experts from the Islamic Azad University, one of
the most prominent results of the study was that the mean self-evaluation of the university’s
performance in the field of enabling factors was 2.29 and in the results area 2.33, the highest
score obtained in the area of enablers was related to the leadership criterion (4.80 £ 2.22), and
the lowest score related to strategy and policy (4.41 + 2.18).

Through what has been presented from previous studies related to the subject of the
current study, it is clear that previous studies have confirmed in their entirety the importance of
institutional excellence for universities, the role of the European Foundation for Quality
Management model in achieving it, and that the effectiveness of the European Excellence Model
is clearly shown when it is used as a tool to measure the university’s efforts in the field of
institutional excellence. As previous studies, unite the importance of adopting the European
Excellence Model as an entry point for developing the performance of universities and
enhancing their competitive value.

The researcher has benefited from previous studies in many aspects related to the subject
of the study, especially with regard to building a study tool, which represents one of the most
important means of institutional self-evaluation, and a method of measuring efforts for
institutional excellence in universities, by building a questionnaire based on the components of
the European Excellence Model in its first aspect that represents the enablers
(components/causes), represented in five areas: (university leadership, university policies, and
strategies, university human resources management, partnerships management and university
resources, management of university operations, services and products). The researcher saw
limiting the criteria related to the enablers - This is what distinguishes the study from previous
studies - because the universities’ focus on these criteria will lead them towards achieving results
in the light of which the university’s level of excellence can be judged.

The aim of this study is not to measure the level of institutional excellence for
universities as most previous studies have gone to. Rather, the aim is to provide a model that
helps universities to assess the level of their efforts in order to reach excellence, to be able to
recognize the reality of these efforts and to stand on the strengths and weaknesses and work on
improve its efforts in light of the results of this evaluation.

Study Problem

The interest in education and higher education, in particular, is one of the most important
manifestations of concern for the future, therefore, the Kingdom of Saudi Arabia has given this
educational stage great attention and generously spent on it, the effect of which has emerged in
the creation of a large number of universities in a short period which are 28 governmental
universities covering all regions of the Kingdom after it was 8 universities until the year 2000.
The interest in higher education in the Kingdom of Saudi Arabia did not stop on quantitative
expansion, as successive development plans emphasized the importance of caring for the
development of higher education and taking care of its quality. The strategic plan for higher
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education (2008-2018) and the prospects for developing higher education included a set of
directions and goals for the development of higher education, achieving an integrated higher
education based on three dimensions: expansion, quality and differentiation, it addresses four
main issues: quality, alignment with the labor market, absorption, admission and financing.

Perhaps the development of Saudi universities today is a matter of great importance at
this stage in which we embark on the future with an ambitious vision. (A vibrant society - a
thriving economy - an ambitious nation) the vision has therefore aimed that the Kingdom, with
its products and services, be a global standard for quality and perfection, and that there is no way
for the Kingdom to compete and actively participate globally except when quality is the primary
criterion in everything it offers to the world, as the Kingdom's vision has targeted (2030) to have
at least five Saudi universities among the best (200) international universities by 2030 (The
Kingdom's Vision Document 2015). From this standpoint, it can be said that institutional
excellence has become an inevitable necessity and a strategic choice for Saudi universities to
achieve this vision. Our universities today are in dire need to search for excellence and work on
making it, this is confirmed by the study of both the Dabaan (2016) and Al-Lugan (2018), which
emphasized the importance of Saudi universities adopting standards of institutional excellence.
The recommendations of the Conference on the Role of Saudi Universities in Activating Vision
2030 during the period 11-12 January 2017 came to emphasize the importance of Saudi
universities’ orientation towards achieving institutional excellence, and the necessity for their
endeavors to raise their classification according to international criteria, and to upgrade their
classification globally, by setting a guiding framework for improving practices in Saudi
universities in the paths of national and international academic accreditation and international
rankings to achieve tangible qualitative leaps in educational, research and community services
(Qassim University Conference, 2017).

Despite the increased interest in recent years in achieving the competitive advantage of
Saudi universities, many studies and research have indicated that there are some shortcomings in
the field of universities' efforts towards institutional excellence, where the results of a recent
study conducted by Al-Ragb (2020) on 175 academic leaders in Saudi universities in Riyadh
indicated that Saudi universities apply quality to a moderate degree.

The results of the study of Al-Rakf (2019) revealed that the degree of application of the
excellence management at the Scientific Departments at Imam Muhammad bin Saud Islamic
University in light of the criteria of the European model for Excellence from the viewpoint of the
faculty members was moderate.

The recommendations of the Al-Hamidi study (2019) stressed the importance of linking
the university’s programs and colleges with quality standards and academic accreditation in
order to achieve the university’s competitive advantage. Also, the results of the study revealed
that the level of competitive advantage at Taif University from the viewpoint of the academic
staff was of a medium degree. Daoud's study (2017), also in its development proposals that
would contribute to activating the participation of universities in achieving the Kingdom’s
vision, stressed the importance of taking care of the quality of university education, provided that
university management intensifies its efforts in the field of quality control and institutional
evaluation and enabling faculty members to participate in the evaluation procedures in these
universities. Based on the importance of institutional excellence and the need to achieve it in
universities, in light of the need for our universities to make more efforts in order to achieve it, in
light of the confirmation of theoretical literature and field studies on the importance of the
European model for quality and excellence, this study aims to present a model that hopefully will
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contribute to leading Universities towards institutional excellence by helping them stand on the
level of efforts made by universities in their pursuit of quality and institutional excellence.

Study Questions

1.

What is the degree of appreciation of educational administration and leadership experts for the importance
of the European model for quality and excellence in evaluating the efforts of institutional excellence in
Saudi universities?

2. What is the degree of appreciation of educational administration and leadership experts for the suitability of
the proposed model to evaluate the efforts of institutional excellence in Saudi universities in light of the
components of the European model for quality and excellence?

3. What is the proposed model to evaluate the efforts of institutional excellence in Saudi universities in light
of the components of the European model for quality and excellence?

Study Objectives

1. Recognizing the degree of appreciation of educational administration and leadership experts for the
importance of the components of the European model for quality and for excellence in evaluating the
efforts of institutional excellence in Saudi universities.

2. Recognizing the degree of appreciation of educational administration and leadership experts for the
suitability of the proposed model for evaluating the efforts of institutional excellence in Saudi universities
in light of the components of the European model for excellence.

3. Presenting a proposed model to evaluate the efforts of institutional excellence in Saudi universities in light

of the components of the European model for quality and institutional excellence by making use of
theoretical literature and previous studies related to the subject of study, and the results of the survey of
opinions of experts in management and educational leadership.

Study Significance

Scientific significance: The scientific importance of the study stems from the following:

1. The importance of its subject matter, and the increasing attention it receives from scholars and those
interested in developing the performance of organizations.

2. Universities adopting the approach to institutional excellence and the benefits resulting from that.

3. Based on the most important components of excellence emanating from the European model for quality and
institutional excellence, which all emphasized the theoretical literature and applied studies on its
importance in achieving excellence in organizations in general, and universities in particular.

Practical importance: It is hoped that the results of the study will contribute to the
following:

1. Presenting a model that universities can use to assess the level of their efforts in the field of institutional
excellence, by identifying strengths and weaknesses in their performance.

2. Helping universities to develop improvement plans that provide sustainable growth and improve
performance and implement them.

3. Rationalize development efforts for the sake of Universities' access to excellence.
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Study Scope

The Objective Limit: The study was limited to researching the possibility of improving
the efforts of institutional excellence in Saudi universities in light of the components of the
European model for quality and institutional excellence according to the following areas:
(university leadership, university policies and strategies, human resources management at the
university, management of university partnerships and resources, management of university
operations, services and products).

Time Limit: The study was applied during the second semester of the academic year
2019/2020.

Spatial Limit: The study was applied to a group of experts in leadership and educational
administration in (17) Saudi universities.

Human Limit: The study was applied to 36 leadership and educational administration
experts in Saudi universities.

Terms of the Study

The proposed model in this study means the conceptual framework that includes the tool
by which the university’s efforts in the field of institutional excellence can be improved, which
the researcher prepared based on theoretical literature and the views of management and
educational leadership experts in Saudi universities.

Improving institutional excellence efforts in this study means the process by which the
university’s efforts to reach institutional excellence are identified through the tool prepared for
this purpose, it is the model that will be presented in light of the results of this study.

It is meant by the components of the European model for Quality and Institutional
Excellence in this study: The five enablers on which the European model for quality and
institutional excellence is based, which was formulated in light of the study’s targeting of the
university institution as follows: (university leadership, university policies and strategies,
university human resources management, partnerships and university resources management,
management of university operations, services and products) to contribute to measuring the
efforts of Saudi universities in the field of institutional excellence.

METHODOLOGY AND PROCEDURES
Study Approach

The current study used the descriptive approach, in both documentary and survey types,
by presenting and analyzing the components of the European Foundation for Quality
Management (EFQM) excellence model and the possibility of using it in developing a model for
evaluating the efforts of excellence in university institutions in the light of the literature and
studies related to the subject of the study. On the survey side, the study relied on the "Delphi”
method to explore the opinions of management and educational leadership experts in the Saudi
universities on the suitability of the proposed model to evaluate the university's efforts in the
field of institutional excellence.
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Study Sample

The study sample consisted of a group of management and educational leadership experts
in 17 universities from Saudi Arabia, who were intentionally selected; their opinions were
surveyed in two rounds as follows:

The First Round

The number of experts whose opinions were surveyed in the first round was 33 experts
from the administration and educational leadership experts in Saudi universities.

The following is a presentation of the distribution of experts according to their academic
ranks (Table 1).

Table 1
DISTRIBUTION OF THE FIRST-ROUND SAMPLE ACCORDING TO THE SCIENTIFIC RANK
Academic Rank Number Percentage
Professor 13 394
Associate Professor 16 48.5
Assistant Professor 4 12.1
Total 33 100.0

The Second Round

The number of experts whose opinions were surveyed in the second round was 36 experts
from the administration and educational leadership experts in Saudi universities.

The following is a presentation of the distribution of experts according to their scientific
ranks (Table 2):

Table 2
DISTRIBUTION OF THE SECOND-ROUND SAMPLE ACCORDING TO THEIR SCIENTIFIC RANK
Academic Rank Number Percentage
Professor 12 33.3
Associate Professor 20 55.6
Assistant Professor 4 11.1
Total 36 100.0

Study Tool (Construction and Application Stages)

The study tool was built in light of the theoretical literature related to the subject of the
study, and it is a measure to evaluate the university’s efforts in the field of excellence in light of
the components of the European model for quality and institutional excellence, then it was
presented to a group of experts in management and educational leadership in Saudi universities
in two rounds, where the first round is a survey of the opinions of management and educational
leadership experts in Saudi universities on the degree of importance of the components of the
European model for evaluating the university’s efforts towards institutional excellence. The tool
included in this round five areas that represent the components of the European model for
institutional quality and excellence, and under it (26) statements representing the importance of
each criterion for judging the university's efforts in the field of institutional excellence, as
follows:

Innovation and Entrepreneurship Education 9 1528-2651-25-S1-760

Citation Information: Al-Subaie, O.B.A. (2022). A proposed model to evaluate the efforts of institutional excellence in Saudi
universities in light of the constituents of the European model of quality and excellence. Journal of Entrepreneurship Education, 25(S1).



Journal of Entrepreneurship Education Volume 25, Special Issue 1, 2022

Leadership criterion, which includes (6) statements.
Policies and strategies criterion, which includes (4) statements.
Human resources management criterion, which includes (5) statements.

University partnerships and resources management criterion, which includes (5) statements.

g M w D

Operations Management criterion, which includes (6) statements.

This round also included five open questions to add and express opinions on the terms of
each field. The number of experts participating in this round reached (33) experts.

As for the second round, the tool was more standardized in light of the results of the first
round, as the main criteria remained the same with a change in their language formulation. As for
the indicators, they were developed, and some were added and modified so that there is a new
model that represents a measure for judging the efforts of the university excellence from the
point of view the faculty members looked at five main areas that represented the components of
the university’s excellence. Statements were included under them that represent indicators to
measure the degree of achievement, as follows:

1. Leadership criterion, which includes (11) statements.

2. Policies and strategies criterion, which includes (8) statements.

3. Human resources management criterion, which includes (12) statements.

4. University partnerships and resources management criterion, which includes (10) statements.
5

Operations, services and products management criterion, which includes (9) statements.

Experts in this round were asked to express their views on the suitability of the scale to
evaluate the university's efforts in the field of institutional excellence by judging the importance
and measurability of the statements contained in each of the five areas and to express their
opinions and observations on the statements contained in each area.

The tool also included in this round a question in which experts were asked to express
their opinions about the appropriate grading of the categories to measure the degree of
achievement of institutional excellence efforts at the university. The number of experts
participating in this round reached 36 experts.

The researcher was satisfied with the results of the two rounds due to the existence of a
high degree of agreement between the opinions of the experts in the second round regarding the
suitability of the scale to evaluate the university’s efforts in the field of institutional excellence,
as will be evident when presenting the results.

Study Tool Reliability

To verify the reliability of the study tool in the two rounds, the reliability coefficient was
calculated using the "Alpha Cronbach™ equation, as follows:

"Alpha Cronbach’s reliability coefficients” for the first round of a survey of opinions of
management and educational leadership experts in Saudi universities on the degree of
importance of the components of the European model in evaluating the university's efforts in the
field of institutional excellence (Table 3).
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Table 3
STUDY TOOL’S RELIABILITY COEFFICIENTS IN THE FIRST ROUND
Areas Number of Items | Alpha Cronbach's Reliability
Coefficients
University Leadership 6 0.90
University Policies and strategies 4 0.90
University Human Resources Management 5 0.94
Management of the University partnerships and resources 5 0.95
University Operations Management 6 0.96
Total reliability 26 0.98

The Alpha Cronbach reliability coefficients for the second round of the survey of
opinions of experts in management and educational leadership in Saudi universities on the
degree of the suitability of the components of the European model for evaluating the university's
efforts in the field of institutional excellence (Table 4).

Table 4
STUDY TOOL’S RELIABILITY COEFFICIENTS IN THE SECOND ROUND
Alpha Cronbach's Reliability Coefficients
Areas Number of Items —
Importance Measurability

University Leadership 11 0.91 0.88
University Policies and strategies 8 0.97 0.71
University Human Resources Management 12 0.91 0.84
Management of the University partnerships 10 081 0.87
and resources

University Operations Management 9 0.85 0.86
Total reliability 50 0.98 0.96

It is evident from the two previous tables that the tool has high-reliability rates in both
rounds.

STUDY RESULTS
Results of the First Round

The answer to the first question: “What is the degree of appreciation of educational
administration and leadership experts for the importance of the European model for quality and
excellence in evaluating the efforts of institutional excellence in Saudi universities?”

This question was answered by analyzing the responses of educational administration and
leadership experts - in the first round - towards the degree of their appreciation of the importance
of the components of the European model for Quality and Excellence in evaluating the efforts of
institutional excellence in Saudi universities. The following is a presentation of the results of this
round according to its areas of the five criteria/components of the European Model for
Organizational Excellence (Table 5).
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Table 5
ARITHMETIC MEANS OF EXPERTS’ RESPONSES ABOUT THE DEGREE OF THEIR
APPRECIATION OF THE IMPORTANCE OF THE COMPONENTS OF THE EUROPEAN MODEL FOR
QUALITY AND INSTITUTIONAL EXCELLENCE IN EVALUATING THE UNIVERSITY’S EFFORTS
IN THE FIELD OF INSTITUTIONAL EXCELLENCE

Components/ criteria Arithmetic means* SD Degree of importance Rank
Human resource management 3.41 0.65 Very high 1
Policies and strategies 3.38 0.56 Very high 2
Leadership 3.38 0.58 Very high 2
Partnerships and resources management 3.37 0.70 Very high 4
Operations management 3.26 0.72 Very high 5
Total degree 3.36 0.61 Very high -

* Means are out of 4 degrees

It is evident from the previous table that the degree of appreciation of educational
administration and leadership experts for the importance of the criteria /components of the
European model for quality and excellence in evaluating the efforts of institutional excellence in
Saudi universities was very large, as the overall mean of the combined criteria/components
reached (3.36). This confirms the growing need of universities for what would enhance its efforts
in the path of institutional excellence; perhaps this confirms the importance of developing a
model to employ these components in evaluating the efforts of excellence in universities,
especially since the experts who shared their views are specialists and practitioners in the field of
university development.

It is also evident from the table that the human resource management standard has ranked
first in terms of its importance in evaluating the efforts of institutional excellence in Saudi
universities in light of the components of the European model for quality and excellence from
the point of view of educational administration and leadership experts, with a mean of 3.41,this
result confirms and agrees with what was stated in the management and leadership literature on
the importance of the human element and its pivotal role in organizations excellence , and the
standard of policies and strategies and leadership criterion came in second place with a mean of
3.38, followed by the criterion of managing partnerships and resources with a mean of 3.37, in
the last place came the area of operations management with a mean of 3.26. This result is
consistent with what was stated in the theoretical literature of emphasizing the importance of the
European model for quality and institutional excellence as an important tool for self-evaluation
and achieving institutional excellence as reported by (Al-Aidi, 2009; Tasopoulou & Tsiotras,
2017: 617; Moradzadeh, 2015).

These results also agree with the result of the Nenadal study (2015), which concluded
that the European Excellence Model is the most comprehensive tool for evaluating and ensuring
the quality of universities’ achievements, as well as the result of the study (Al-Dabaan, 2016)
that evaluating the importance of institutional excellence standards in developing the
performance of emerging universities, it was very high for all dimensions.

Results of the Second Round

The answer to the second question: “What is the degree of appreciation of educational
administration and leadership experts for the suitability of the proposed model for evaluating the
efforts of institutional excellence in Saudi universities in light of the components of the European
model for quality and excellence?”
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To reveal the degree of suitability of the proposed model to evaluate the efforts of
institutional excellence in Saudi universities in light of the components of the European model
for quality and institutional excellence, the arithmetic means and standard deviations of the
experts' responses were calculated about the degree of their appreciation for the importance of
the statements contained in each of the five areas, and their measurability, as indicators
indicating the achievement of standards. The following is a review according to the areas of
study:

University Leadership

The following is a review of the experts’ answers about the degree of their appreciation
of the importance and measurability the indicators of the university leadership standard as one of
the areas of evaluating the university’s efforts in the field of institutional excellence, according to
the following Table 6.

Table 6
FREQUENCIES AND PERCENTAGES OF EXPERTS' ANSWERS ABOUT THE DEGREE OF THEIR
APPRECIATION OF THE IMPORTANCE AND MEASURABILITY OF THE INDICATORS OF THE
UNIVERSITY LEADERSHIP STANDARD AS ONE OF THE AREAS OF EVALUATING THE
UNIVERSITY'S EFFORTS IN THE FIELD OF INSTITUTIONAL EXCELLENCE.
# | Statements Importance Feasibility
Important Not Agree | Disagree
important

1 | University leaders actively contribute to developing | F 36 34 2
the university's vision and mission. % 100.0 94.4 5.6

2 | University leaders are selected at all levels in light of | F 28 8 33 3
clear and legislated criteria. % 77.8 22.2 91.7 8.3

3 | University leaders set a good example for those | F 33 3 28 8
working with them. % 91.7 8.3 77.8 22.2

4 | University leaders can communicate effectively with | F 34 2 34 2
everyone. % 94.4 5.6 94.4 5.6

5 | University leaders are keen to support the creative | F 33 3 32
ideas of those working with them. % 91.7 8.3 88.9 11.1

6 | University leaders have the ability to manage change | F 32 4 33
with distinction. % 88.9 11.1 91.7 8.3

7 | University leaders have the ability to interact with | F 31 5 29 7
external stakeholders. % 86.1 13.9 80.6 19.4

8 | University leaders participate in reviewing and | F 35 1 35 1
improving the university management system. % 97.2 2.8 97.2 2.8

9 | University leaders are keen to involve employees in | F 35 1 35 1
improvement activities at the university level. % 97.2 2.8 97.2 2.8

10 | University leaders are keen to monitor performance | F 32 4 36
according to the indicators of excellence contained in | % 88.9 11.1 100.0 0
the university's strategic plan.

11 | University leaders are interested in promoting the | F 32 4 30 6
values that support the culture of institutional | % 88.9 11.1 83.3 16.7
excellence among workers at all levels.

Average percentage %91 0.20 %91 0.19

It is evident from the previous table that the rate of appreciation of educational
administration and leadership experts for the importance of the statements under the field of
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university leadership in evaluating the university’s efforts in the field of institutional excellence
ranged between 77.8% and 97.2%, while the mean percentage of the importance of the indicator
was 91%, as well as the case with regard to the measurability of statements as indicators that can
be relied upon to evaluate the university's efforts in the field of institutional excellence, the
percentage of experts' agreement about its measurability ranged between 77.8% and 97.2%, the
mean percentage for measurability was 91%. This indicates the high level of consensus among
experts’ about the importance of this criterion and the measurability of its indicators, which
indicates its suitability for evaluating the university’s efforts in the field of institutional
excellence.

University Policies and Strategies

The following table is a presentation of the experts ’answers about the degree of their
appreciation for the importance and measurability of the indicators of the criterion of university
policies and strategies as one of the areas of evaluating the university’s efforts in the field of
institutional excellence (Table 7).

Table 7
FREQUENCIES AND PERCENTAGES OF THE STUDY SAMPLE RESPONSES ABOUT THE DEGREE
OF THEIR APPRECIATION OF THE IMPORTANCE AND MEASURABILITY OF THE INDICATORS
OF THE STANDARD OF UNIVERSITY POLICIES AND STRATEGIES AS ONE OF THE AREAS OF
EVALUATING THE UNIVERSITY'S EFFORTS IN THE FIELD OF INSTITUTIONAL EXCELLENCE.
# | Statements Importance Feasibility
Important Not Agree | Disagree
important

1 | The university has a declared strategic plan that | F 34 2 36
contributes to achieving institutional excellence. % 94.4 5.6 100.0

2 | The university prepares its strategic plan based on an | F 34 2 34 2
understanding of the current and future needs of those | % 94.4 5.6 94.4 5.6
involved.

3 | The university’s strategic plan is based on a | F 33 3 36
comprehensive analysis of the internal and external | % 91.7 8.3 100.0
environments.

4 | The university's strategic plan takes into consideration | F 33 3 35 1
the available capabilities and resources. % 91.7 8.3 97.2 2.8

5 | The university has a precise mechanism to follow upon | F 32 4 36
the implementation of its strategic plan. % 88.9 11.1 100.0

6 | The university's strategic plan is characterized by the | F 34 2 34 2
flexibility that helps to adapt to emergencies and | % 94 .4 5.6 94.4 5.6
potential changes.

7 | The university's strategic plan is reviewed and updated | F 33 3 36
periodically. % 91.7 8.3 100.0

8 | The university is keen to develop its strategic plan by | F 32 4 34 2
comparing its performance with its peer universities | % 88.9 11.1 94.4 5.6
and making use of its distinguished practices.

Mean percentage %92 0.25 %98 0.09

It is evident from the previous table that the rate of appreciation of the administration and
educational leadership experts for the importance of the statements under the area of university
policies and strategies in evaluating the university’s efforts in the field of institutional excellence
ranged between 88.9% and 94%, while the mean percentage of the importance of indicators
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(92%), as is the case with regard to the measurability of statements as indicators that can be
relied upon to evaluate the university’s efforts in the field of institutional excellence. The
percentage of experts’ agreement about its measurability ranged between (94.4% and 100%), the
mean percentage for measurability was (98%). This is an indication of the high level of
consensus among experts’ about the importance of this criterion and the measurability of its
indicators, which indicates its suitability to evaluate the university’s efforts in the field of
institutional excellence.

University Human Resources Management

The following is a review of the experts’ answers about the degree of their appreciation
of the importance and measurability of the indicators of the human resource management
criterion at the university as one of the areas of evaluating the university’s efforts in the field of
institutional excellence, as in the following Table 8.

Table 8
FREQUENCIES AND PERCENTAGES OF THE STUDY SAMPLE ANSWERS ABOUT THE DEGREE
OF THEIR APPRECIATION OF THE IMPORTANCE AND MEASURABILITY OF THE INDICATORS
OF THE HUMAN RESOURCE MANAGEMENT STANDARD AT THE UNIVERSITY AS ONE OF THE
AREAS OF EVALUATING THE UNIVERSITY'S EFFORTS IN THE FIELD OF INSTITUTIONAL
EXCELLENCE.
# | Statements Importance Measurability
important Not Agree | Disagree
important

1 | The university has clear standards for recruitment and | F 34 2 36
promotion that achieve the principle of justice and | % 94.4 5.6 100.0
equal opportunities.

2 | The qualifications of university employees are | F 34 2 35 1
commensurate with the nature of their jobs. % 94 .4 5.6 97.2 2.8

3 | The university has a clear job description that formsa | F 33 3 36
basis for evaluating the performance of employees. % 91.7 8.3 100.0

4 | The university is keen to enhance teamwork and | F 35 1 33 3
cooperation between employees at the level of | % 97.2 2.8 91.7 8.3
individuals and teams.

5 | The university has clear plans and strategies to develop | F 32 4 35 1
its human resources. % 88.9 11.1 97.2 2.8

6 | The university is keen to attract distinguished talent in | F 32 4 34 2
all fields. % 88.9 11.1 94.4 5.6

7 | The university has various systems to evaluate the | F 32 4 35 1
performance of employees that allow them to provide | % 88.9 11.1 97.2 2.8
them with feedback that contributes to improving their
performance.

8 | The university provides various opportunities to | F 33 3 35 1
stimulate and support creativity among workers at all | % 91.7 8.3 97.2 2.8
levels.

9 | University systems encourage the empowerment of | F 34 2 35 1
workers and give them freedom to exercise their duties | % 94.4 5.6 97.2 2.8
through  delegating  powers and  assuming
responsibilities.

10 | The university has advanced communication systems | F 35 1 36
that allow communication and dialogue between | % 97.2 2.8 100.0
workers at all levels.
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11 | The university is keen to appreciate and reward | F 33 3 35 1
distinguished employees. % 91.7 8.3 97.2 2.8

12 | The university is keen to provide a suitable job | F 32 4 33 3
environment for its workers (socially, healthily, and | % 88.9 11.1 91.7 8.3
economically).

Mean percentage %92 0.19 %97 0.11

It is evident from the previous table that the rate of appreciation of the administration and
educational leadership experts for the importance of the statements mentioned under the area of
human resources management at the university in evaluating the university’s efforts in the field
of institutional excellence ranged between 88.9% and 91.7%. The mean percentage of
importance of indicators reached 92%, the same is the case regarding the measurability of
statements as indicators that can be relied upon to evaluate the efforts of the university in the
field of institutional excellence. The percentage of experts' agreement about its measurability
ranged between 94.4% and 100%, and the mean percentage for measurability was 97%, this
indicates the high level of consensus among experts' about the importance of this criterion and
the measurability of its indicators, which indicates its suitability to evaluate the university's
efforts in the field of institutional excellence.

The Management of University's Partnerships and Resources

The following table includes a presentation of the experts’ answers about the degree of
their appreciation for the importance and measurability of the indicators of the university’s
partnerships and resources management standard as one of the areas of evaluating the
university’s efforts in the field of institutional excellence (Table 9).

Table 9
FREQUENCIES AND PERCENTAGES OF THE STUDY SAMPLE RESPONSES ABOUT THE DEGREE
OF THEIR APPRECIATION OF THE IMPORTANCE AND MEASURABILITY OF THE INDICATORS
OF THE UNIVERSITY'S PARTNERSHIPS AND RESOURCES MANAGEMENT STANDARD
# Indicators Importance Measurability
Important Not Agree | Disagree
important

1 | The university has a body concerned with | F |34 2 34 2
strengthening the relationship with partners in line | % | 94.4 5.6 94.4 5.6
with its orientations.

2 | The university has advanced systems to manage its | F | 33 3 35 1
financial resources in a way that contributes to its | % | 91.7 8.3 97.2 2.8
continuation and development.

3 | The university is keen to develop strategies that help | F | 36 35 1
diversify its financial resources. % | 100.0 97.2 2.8

4 | The university has the capacity to manage buildings, | F | 34 2 33 3
equipment and natural resources sustainably. % | 94.4 5.6 91.7 8.3

5 | The university is keen to rationalize the use of all its | F | 36 34 2
facilities. % | 100.0 94.4 5.6

6 | The university is keen to use information and | F | 35 1 35 1
communication technology to support and improve the | % | 97.2 2.8 97.2 2.8
fields of work at the university.

7 | The university encourages its employees to invest the | F | 35 1 33 3
available technical resources in improving university | % | 97.2 2.8 91.7 8.3
work.
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8 | The university is keen to develop a knowledge | F | 34 2 33 3
management strategy in line with its future strategies | % | 94.4 5.6 91.7 8.3
and directions.

9 | The university is keen to provide the opportunity for | F | 33 3 33 3
all stakeholders to obtain information and access to | % | 91.7 8.3 91.7 8.3
useful knowledge at the appropriate time.

10 | The university is keen to develop systems for | F | 32 4 34 2
protecting intellectual property rights. % | 88.9 11.1 94.4 5.6

Mean percentage %95 0.13 %94 0.16

It is evident from the previous table that the percentage of appreciation of the
management and educational leadership experts for the importance of the statements mentioned
under the area of managing university partnerships and resources in evaluating the university’s
efforts in the field of institutional excellence ranged between 88.9% and 100%, while the mean
percentage of importance of indicators 95%, as well as the case with regard to the measurability
of statements as indicators that can be relied upon to evaluate the university's efforts in the field
of institutional excellence.

The percentage of experts' agreement about its measurability ranged between 91.7% and
97.2%, and the mean percentage of measurability (94%), and this is an indication of the high
level of consensus among experts ’opinions about the importance of this criterion and the
measurability of its indicators, which indicates its suitability for evaluating the university’s
efforts in the field of institutional excellence.

Management of the University's Operations, Services and Products

The following table presents of the experts’ answers about the degree of their
appreciation for the importance and measurability of the indicators of the university’s operations
management standard, services and products, as one of the areas of evaluating the university’s
efforts in the field of institutional excellence, according to the following Table 10.

Table 10
FREQUENCIES AND PERCENTAGES OF THE STUDY SAMPLE RESPONSES ABOUT THE DEGREE
OF THEIR APPRECIATION OF THE IMPORTANCE AND MEASURABILITY OF THE INDICATORS
OF THE CRITERION OF MANAGEMENT OF UNIVERSITY OPERATIONS, SERVICES AND
PRODUCTS AS ONE OF THE AREAS OF EVALUATING THE UNIVERSITY'S EFFORTS IN THE
FIELD OF INSTITUTIONAL EXCELLENCE

# | Indicators Importance Measurability
important | Not Agree | Disagree
important
1 | The university is keen to design its core operations | F | 34 2 33 3
considering the needs of the beneficiaries. % | 94.4 5.6 91.7 8.3
2 | The university is keen to develop its operations by | F | 36 31 5
taking advantage of competitors' practices. % | 100.0 86.1 13.9
3 | The university is keen to provide guidelines that help | F | 36 36
improve the level of utilization of its operations. % | 100.0 100.0
4 | The university is keen to apply modern systems | F | 35 1 36
standards such as (quality management, health and | % | 97.2 2.8 100.0
safety, occupational and environmental health) in
managing its operations.
5 | The university is keen to review and evaluate its | F | 34 2 34 2
operations to ensure its development and improvement | % | 94.4 5.6 94.4 5.6
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of the level of its employees.

6 | The university is keen to use process re-engineering | F | 33 3 34 2
techniques on an ongoing basis. % | 91.7 8.3 94.4 5.6

7 | The university is keen to develop its academic programs | F | 35 1 35 1
and professional services in line with the requirements | % | 97.2 2.8 97.2 2.8
of the labor market.

8 | The university is keen to effectively market its | F | 36 35 1
programs and services. % | 100.0 97.2 2.8

9 | The university is keen to follow up and evaluate the | F | 33 3 35 1
level of beneficiaries' satisfaction with its academic | % | 91.7 8.3 97.2 2.8
programs and services provided.

Mean percentage 96% 0.13 95% | 0.14

It is evident from the previous table that the rate of appreciation of the administration and
educational leadership experts for the importance of the statements mentioned under the area of
managing the university’s operations, services and products in evaluating the university’s efforts
in the field of institutional excellence, as the percentage of experts’ agreement on its importance
ranged between 91.7% and 100%, while the mean percentage of importance of indicators was
96%, as is the case regarding the measurability of statements as indicators that can be relied upon
to evaluate the efforts of the university in the field of institutional excellence. The percentage of
experts' agreement about its measurability ranged between 86.1% and 100%, the mean
percentage of measurability was 95%. This is an indication of the high level of consensus among
experts about the importance of this criterion and the measurability of its indicators, which
indicates its suitability for evaluating the university’s efforts in the field of institutional
excellence (Table 11).

Ranking of the areas of evaluating the university’s efforts in the field of institutional excellence according
to the degree of expert appreciation of the degree of suitability for evaluating the university’s efforts in the field of
institutional excellence.

Table 11
ARITHMETIC MEANS AND THEIR RANK IN DESCENDING ORDER OF EXPERT RESPONSES
ABOUT THE DEGREE OF SUITABILITY OF THE AREAS TO EVALUATE THE UNIVERSITY'S
EFFORTS IN THE FIELD OF INSTITUTIONAL EXCELLENCE ACCORDING TO THE DEGREE OF
THEIR APPRECIATION OF ITS IMPORTANCE AND MEASURABILITY
Areas Importance Rank Measurability Rank
Arithmetic SD Arithmetic SD
mean mean
University leadership %091 0.20 5 %91 0.19 5
University policies and strategies %92 0.25 4 %98 0.09 1
University human resources management %92 0.19 3 %97 0.11 2
University's partnerships and resources %095 0.13 2 %94 0.16 4
management
Management of university operations, %96 0.13 1 %95 0.14 3
services and products
Total marks %93 0.17 %95 0.13

It is clear from the previous table that the degree of suitability in the areas of the
proposed model for evaluating the university’s efforts in the field of institutional excellence was
high, as the mean percentage of the appreciation of management and educational leadership
experts to the degree of its importance ranged between 91% and 96%, as well as the case for its
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measurability, where the mean percentage for the evaluation of educational administration and
leadership experts for its measurability was between 91% and 98% .

With an overview of the results of the second round, we note that the percentage of
agreement among the experts regarding the importance of the indicators listed under the five
areas 86.1% and 100% in all statements except for one statement where the percentage of
experts' agreement on its importance reached 77.8, which is the statement (the university
leaderships are chosen at all levels in light of clear and legislated criteria) in the field of
university leadership, while the total agreement among experts was not less than 93% in the
dimension of importance. Regarding measurability, the percentage of agreement among experts
regarding the measurability of the indicators listed under the five areas of measurement ranged
between 80.6% and 100% in all statements except for one statement where the percentage of
experts' agreement about its measurability reached 77.8, which is the statement: (University
leaders represent a good example for those working with them) in the field of university
leadership, the overall agreement among experts was not less than 95% in the measurability
dimension, which indicates the high approval of the leadership and educational administration
experts on the suitability of the proposed model to evaluate the university’s efforts in the field of
institutional excellence.

These results are consistent with what the related literature has indicated regarding the
importance of institutional excellence, and the need to evaluate the efforts of university
institutions in the field of institutional excellence, these results are also consistent with what the
results of most previous studies have shown in their emphasis on the insufficiency of the level of
institutional excellence in universities, such as the study (Al-Rakf, 2019; Al-Lugan, 2018; Al-
Osaimi, 2018; Al-Dabaan, 2016; Ahmad, 2015) (Table 12).

Experts' Opinions on the Appropriate Scale Grading to Answer the Scale Statements

Table 12
DISTRIBUTING EXPERT RESPONSES ABOUT THEIR OPINION OF
THE GRADING SCALE APPROPRIATE TO ANSWER THE SCALE
STATEMENTS.

Answer Three-point scale Five-point scale

# Percentage # Percentage
Inappropriate 12 33.3 1 2.8
Fairly appropriate 12 33.3 5 13.9
Appropriate 12 33.3 26 72.2
Not specified - - 4 11.1
Total 36 100 36 100

It is evident from the previous table that the experts' opinions about the appropriate
grading scale have tended towards the five-point grading scale to measure the degree of
achievement of indicators which evaluate the university’s efforts in the field of institutional
excellence according to the following alternatives: (very high - high - medium - low - very low).

The answer to the third question: “What is the proposed model to evaluate the efforts of
institutional excellence in Saudi universities in light of the components of the European model
for quality and excellence?”
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In light of the results of the study, a proposed model can be presented that can be relied
upon in evaluating the efforts of institutional excellence in universities in light of the components
of the European model for quality and excellence, which is a tool aimed at measuring the
attitudes of the university academic staff towards the level of efforts made by the university in
the field of institutional excellence as they are more interactive with leaders at all levels, and
more able to observe and understand the nature of relationships and processes within the
university.

This tool consists of 50 indicators distributed into five areas to judge the degree of
achievement of institutional excellence efforts in universities in light of the standards that
represent the components of the European model for quality and institutional excellence, the
following is an explanation of the nature of this model (Table 13).

Table 13
THE PROPOSED MODEL TO EVALUATE THE EFFORTS OF SAUDI UNIVERSITIES IN THE FIELD
OF INSTITUTIONAL EXCELLENCE IN LIGHT OF THE COMPONENTS OF THE EUROPEAN
MODEL FOR QUALITY AND EXCELLENCE.

The First Area: University Leadership
The leadership criterion focuses on the ability of university leaders to achieve the vision and mission of the
university, develop the values of excellence, participate in developing and implementing the university
management system, the ability to make change, and inspire others to do the same.

# | Indicators Degree of Achievement

Very high | High Medium | Low Very low

1 | University leaders contribute to shaping and
developing the university's vision and mission.

2 | University leaders are selected at all levels in
light of clear and legislated criteria.

3 | University leaders set a good example for
subordinates.

4 | University leaders participate in improvement
activities at the university level.

5 | University leaders have the ability to
communicate effectively with everyone.

6 | University leaders are keen to support the
creative ideas of subordinates.

7 | University leaders encourage subordinates to
cooperate and partner in work within the
university.

8 | University leaders have the ability to manage
change with distinction.

9 | University leaders have the ability to interact
with external stakeholders.

10 | University leaders participate - personally and
directly - in the process of reviewing and
improving the university management system.

11 | University leaders are keen to involve employees
in the process of reviewing and improving the
university management system.

12 | University leaders are keen to participate actively
in conferences and seminars.

13 | University leaders adopt the open door policy
with all beneficiaries.

14 | University leaders are keen to break hierarchical
barriers between them and the workers by
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visiting them at their worksites and listening to
them.

15 | University leaders are keen to develop their
capabilities in the field of management and
leadership.

16 | University leaders are interested in change
programs that focus on change in culture directed
towards institutional excellence.

The Second Area: (University Policies and Strategies)
It represents the criterion of policies and strategies, focuses on the university's ability to achieve its vision and
mission through a clear strategy that focuses on stakeholders, supported by clear and developed policies, systems,
plans, goals, programs and work procedures.

# Indicators Degree of Achievement

Very high | High Medium Low Very low

1 | The university has a declared strategic plan that
contributes to achieving institutional excellence.

2 | The university develops its strategic plan based
on an understanding of the current and future
needs of those involved.

3 | The university's strategic plan is based on a
comprehensive analysis of the internal and
external environment.

4 | The university's strategic plan takes into
consideration the available capabilities and
resources.

5 | The university has a precise mechanism to
follow up the implementation of its strategic
plan.

6 | The university's strategic plan is characterized by
the flexibility that helps to adapt to emergency
situations and potential changes.

7 | The university's strategic plan is reviewed and
developed periodically.

8 | The university allows direct access to its
strategic plan for all those involved in it.

The Third Area: (Human Resources Management at the University)
It represents the human resources criterion, focuses on the university's ability to manage and develop its human
resources at the individual level, at the level of teams and at the university level, and its ability to communicate
with them and motivate them in a way that ensures the release of their energies and abilities and employing them
for the benefit of the university.

# Indicators Degree of Achievement

Very high | High | Medium | Low | Very high

1 | The university has clear recruitment mechanisms
that focus on the merit principle.

2 | The qualifications of university employees are
commensurate with the nature of their jobs.

3 | The university has a clear job description.

3 | The university is keen to develop the capabilities
and skills of all its employees.

4 | The university has clear plans and strategies to
develop its human resources.

5 | The university is keen to attract distinguished
talent in all fields.

6 | The university has various systems to evaluate
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the performance of its employees and provide
them with feedback that contributes to improving
their performance.

The university provides opportunities that
stimulate and support creativity among its
employees at all levels.

The university encourages its employees to
participate in the university's activities.

The university has advanced communication
systems that allow communication between all
its employees at all levels.

10

The university is keen to appreciate and reward
distinguished employees.

Fourth Area : (University Partnerships and Resources)

It represents the partnerships and resources criterion and focuses on the university's ability to excel in planning and
managing its partnerships, external relations and internal resources, in a manner that supports its policies and
strategy and ensures effective operation, in a manner that achieves a balance between the current and future needs
of the university and society.

of information at all levels.

# | indicators Degree of Achievement
Very high High | Medium | Low | Very low

1 | The university has an authority responsible for
managing the relationship with partners and
suppliers.

2 | The university has advanced systems for
managing its financial resources.

3 | The university has the capacity to manage
buildings, equipment and natural resources
sustainably.

4 | The university is keen to develop strategies that
help diversify its financial resources.

5 | The university is keen to rationalize the use of all
its facilities.

6 | The university is keen to use information and
communication technology to support and
improve the fields of work at the university.

7 | The university is keen to develop a knowledge
and information management strategy in line
with the university's strategies.

8 | The university is keen to provide the opportunity
for all stakeholders to obtain relevant and useful
information and knowledge on time.

9 | The university is keen to develop systems for
protecting intellectual property rights.

10 | The university is keen on the safety and security

Fifth Area: (Management of the University's Operations, Services and Products)

It represents the criterion of operations and services and focuses on the university's ability to excel in designing,
managing and improving its processes, services, and products, thus creating additional value for its employees,
students and other stakeholders.

# Indicators Degree of Achievement
Very high | High Medium | Low Very low
1 | The university is keen to design its core
operations in light of the needs of the
beneficiaries.
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2 | The university is keen to develop its operations
by taking advantage of competitors' practices.

3 | The university is keen to provide guidelines that
help improve the level of utilization of its
operations.

4 | The university is keen to apply modern systems
standards such as quality management, health
and  safety, occupational  health  and
environmental - in managing its operations.

5 | The university has advanced systems that help
develop its operations and improve the level of
its employees.

6 | The university is keen to develop its academic
programs and professional services in line with
the requirements of the labor market.

7 | The university is keen to effectively market its
programs and services.

8 | The university is keen to follow up and evaluate
the level of beneficiaries' satisfaction with its
academic programs and services provided.

9 | The university is keen to use process re-
engineering techniques on an ongoing basis

10 | The university is keen to review its operations to
ensure its effectiveness in implementing the
university's policies and strategies.

METHOD FOR CORRECTING THE PROPOSED MODEL

To correct the model and assess the level of the university’s efforts in the field of
institutional excellence, a weight is given to the answers of the scale items as follows: very high
(5), high (4), and medium (3), low (2), very low (1).

These answers are classified into four levels of equal range, according to the following
equation: Class length=(highest value - lowest value)+-number of tool answer choices=(5-
1)+5=0.80 to get the following classification (Table 14).

Table 14
DISTRIBUTION OF CATEGORIES ACCORDING TO THE GRADING OF THE LEVEL OF THE
UNIVERSITY'S EFFORTS IN THE FIELD OF INSTITUTIONAL EXCELLENCE
Range of Means Efforts Description
5.00-4.21 Very high
420-3.41 High
3.40-2.61 Medium
2.60 —1.81 Low
1.80 - 1.00 Very low

Based on this distribution, the overall mean is calculated, the degree of the university’s
efforts for excellence at the level of each field is estimated, the mean of the five areas combined
is calculated, and the overall level of the university’s efforts in the field of institutional
excellence is estimated.
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STUDY RECOMMENDATIONS

In light of the results of the study of presenting a proposed model to evaluate the efforts
of Saudi universities in the field of institutional excellence, a set of recommendations can be
presented that would contribute to improving the university’s level of benefit from the proposed
model as follows:

1. Saudi universities have to adopt the proposed model to evaluate their efforts in the field of institutional
excellence, provided that the deanships of quality and development in universities undertake the application
of the model through their units in the colleges, after preparing the procedural guide that helps the success
of the proposed model implementation.

2. Good preparation before applying the model, by spreading the culture of self-evaluation, highlighting its
importance in improving the level of performance, and emphasizing the importance of objectivity in the
response of the target group in a way that helps the accuracy of the results that will result in making
development and improvement decisions in order to reach the university to the stage of institutional
excellence.

3. Universities have to use this scale periodically - every semester - as an indicator to judge the extent of the
university’s proximity or distance to institutional excellence, so that in light of the results of measuring its
performance, it can work to address weaknesses and enhance strengths in performance in a way that helps
it achieve results, in the light of which one can objectively judge the university’s excellence.

4. Universities have to work to develop the proposed model and expand its use, by developing it in line with
the nature of the target group (academic leaders, employees, etc.).
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