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APPROACHES TO AVOID CONFLICTS AT THE 

WORKSTATION 

Calvin J, Johns Hopkins University 

It is justifiably same that organizations area unit individual’s initial home united spend 

the utmost time here. Staff should treat their fellow employees as an area of 1 massive family 

and should work along to attain the goals of the organization. Conflicts should be avoided at 

the geographic point to confirm that the workers offer their best for max productivity. Let us 

perceive the ways to avoid conflicts at the geographic point. Every individual has his own 

variety of operating and reacting to any specific scenario. Issues area unit sure to come back 

once people work along. Leave any drawback unattended as a little drawback will eventually 

become a significant reason to stress shortly. 

The issues should be addressed on associate open platform and everyone connected 

staff should be invited. Discuss any drawback individually with people because the different 

person may feel neglected. The board room to debate the issues and notice an answer to that. 

perpetually depend upon verbal communications. Official communications should be ideally 

through emails marking a CC to any or all the participants because it is a lot of reliable and 

clear. Transparency should be maintained in the least levels and superiors should be simply 

out there to the subordinates to avoid confusions. Gossips and backbiting’s should be avoided 

at geographic point because it is taken into account seriously amateur and cause conflicts 

among people. Be simple and learn to specific your views in a very convincing means. Be 

partial at workplaces. Don’t support anyone simply because he's an acquaintance. Support 

him if he's right and do correct him if he's wrong. Perceive the opposite individual similarly. 

Don’t simply impose your ideas on others; instead think about their views conjointly. The 

superior should grasp the strengths of his team members and may assign the responsibilities 

keeping in mind their interests and specialities. Communication conjointly plays a really 

necessary role in avoiding conflicts at work places. Be terribly clear and precise in your 

communication. Adopt an off-the-cuff perspective at work because it would strictly go 

against you. Never deliver any speech or presentation at a loud place as nobody are going to 

be able to perceive what the opposite person intends to speak leading to misunderstandings. 

Develop the habit of mistreatment planners to avoid forgetting necessary dates and tasks. 

Don’t criticize or ridicule of your colleagues. If he's not sporting the tie within the desired 

means, let him grasp the proper means. He can feel happy and appearance up to you within 

the future (Canaan Messarra et al., 2016). Ever have confidence politics within the workplace 

because it spoils the atmosphere fully. Blame game should be avoided strictly because it 

simply adds on to the issues and doesn’t offer any resolution. You may not become 

unimportant if you settle for your faults Afzalur Rahim (2002).  

Don’t perpetually expect the opposite person to come back to you and discuss things. 

Be the primary one to require the initiative. Learn to possess your responsibilities and ne'er 

die the blame to your colleagues. A personal should keep his personal and business life 

separate. Never carry your issues to figure because it ne'er permits you to concentrate in your 

work. For associate worker, workplace should come back initial and he should keep his 

personal interests on the backburner. Learn to trust your colleagues. Perpetually approach the 

proper person and don’t unfold rumors unnecessarily.  

One shouldn't be too adamant at workplaces. Each worker should try and compromise 

to the simplest attainable extent and take a look at to search out another. Produce a healthy 

and knowledgeable atmosphere at workplace. Differences, issues area unit sure to arise at 

workplaces; however steps should be taken at the proper time to avoid spare fights and 
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disagreements Gallo (2017). Conflict not solely spoils the atmosphere however conjointly 

reduces the productivity of the workers. They feel extremely demotivated and don’t want 

getting to offices. Staff wastes all their time and energy and zip productive will be expected 

out of them and ultimately the organization is at loss. 
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