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CREATING AN ORGANIZATIONAL CULTURE OF 

INNOVATION 

Mick Greg, Seattle University 

Management Practices that Support Making a Culture of Innovation 

As with several strategic activities, making a culture of innovation comes all the way 

down to social control leadership. Specific actions and applies that impact a culture of 

innovation embody permitting freedom and autonomy within the practice of labor, providing 

difficult work, specifying clear strategic goals, and forming work groups comprised of people 

with various skills and views Fiol (2011). It conjointly helps to possess leaders United 

Nations agency are careful to not subconsciously sabotage innovation.  

Consider that of those factors are parts of your work environment: 

Freedom: Individuals want the autonomy to see the best thanks to perform their 

tasks. This offers them a way of management over their work and a sense of responsibility for 

the ultimate product (or process). 

Difficult work: Challenging assignments offer staff a chance to figure arduous and 

feel challenged and to feel that their work is vital and valuable. Staffs have to be compelled to 

perceive why their work contributes to the organization’s competitive advantage and 

semipermanent property Losane (2013). 

Managerial encouragement: A boss ought to set and communicate clear innovation 

goals that are bold, nevertheless realizable. He or she ought to function a decent work model, 

support the workgroup, worth individual contributions, and exude confidence within the 

team. Support staff after they speak up, take risks, and take a look at new things. 

Support for teamwork: As a result of innovation could be a team effort, individuals 

have to be compelled to work on a team wherever various ability sets are drawn. Team 

members ought to communicate well and stay hospitable new ideas, constructively challenge 

every other’s work, trust and facilitate one another, and feel committed to the work they’re 

doing.  

Structure Motivation and Encouragement of Innovation 

What’s the essential orientation of the organization toward innovation? However would 

you rate your culture of innovation in terms of structure encouragement -likewise as a 

scarcity of structure impediments? Are innovative mindsets encouraged? Is that the specialize 

in developing the game-changing disruptions, or on enhancements over time through 

continuous innovation? Making a culture of innovation needs collaboration and 

communication across silos. 

Organizational encouragement: This is often a culture that encourages power 

through the truthful, constructive judgment of ideas, reward and recognition for artistic work, 

mechanisms for developing new ideas, and a lively flow of ideas and a shared vision.  

Lack of structure impediments: A culture of innovation doesn’t impede power 

through internal political issues, harsh criticism of recent ideas, damaging internal 

competition, rejection of risk, on the establishment Maher (2014). Having a structure culture 

that promotes psychological safety at work is vital, too. 
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Resources to Support an Innovative Culture 

In order to initiate, individuals need to balance the strain between managing the daily 

whereas driving for improvement and reinvention. Will the cluster have what it must do the 

work? Or could be a heap of your time and energy going toward fighting for or juggling too-

limited resources? In making a culture of innovation, investigate a pair of areas: 

Sufficient resources: Innovation doesn’t happen in an exceedingly silo, therefore 

staff want access to applicable resources, as well as funds, materials, facilities, and 

knowledge. 

Realistic work pressures: Extreme time pressures, surreal expectations for 

productivity, and distractions from artistic work are harmful once making a culture of 

innovation. 

It is vital that leaders across the organization perceive their role in innovation. For 

senior executives, your role is to supply ample resources to support the creation of a culture 

of innovation. This might embody killing forms and layers of administration. After we try 

this, we have a tendency to offer the organization a lot of chemical element for innovation, 

more room to be a lot of artistic Stacho et al. (2017). 
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