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ABSTRACT

The topic of organizational learning mechanisms and strategic knowledge in recent
decades has received prominent attention by most researchers. The problem of the study revolves
around adopting organizational learning mechanisms in order to development of strategic
knowledge among faculty members in private schools. That is, the goal of the current study lies
in diagnosing the relationship between the mechanisms of organizational learning and strategic
knowledge, by identifying the role played by (learning mechanisms to determine knowledge,
learning mechanisms to absorb knowledge, and learning mechanisms to exploitation
knowledge) as dimensions of organizational learning mechanisms, in the development of
(organizational environment’ strategic priorities, organizational capabilities) as dimensions of
strategic knowledge Thus, in order to diagnose this relationship, the opinions of a sample of
(170) faculty members in private schools in Al-Diwaniyah were surveyed. The results were
summarized to the existence of a correlation and a statistically significant effect of the
mechanisms of organizational learning in strategic knowledge, which indicates the interest of
faculty members in promoting learning mechanisms. To define knowledge, assimilate
knowledge, and exploitation knowledge) in order to ensure the development and achievement of
a balance among the sample members towards strategic knowledge.

Keywords: Organizational Learning, Strategic Knowledge, Organizational Environment,
Strategic Priorities, Organizational Capabilities.

INTRODUCTION

Most organizations are constantly facing rapid and difficult environmental changes, and
this constitutes a challenge and a threat to their survival in the business environment, and
therefore they urgently need to adapt to these threats in order to invest as many opportunities as
possible to address the weaknesses they suffer from and to make a kind of development in the
operations and services they provide. By enhancing their strategic knowledge by adopting
organizational learning mechanisms (Al-Simary et al., 2021). As organizational learning
occupies a distinguished and prominent position among business organizations, as it is still
undoubtedly the mainstay on which organizations go in order to acquire knowledge, develop
skills, increase capabilities, innovation, integration in knowledge, continuous improvement in the
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organization’s activities and its ability to acquire information and benefit from it
continuously(Ahern et al., 2015; Muhammad & Omar, 2011) through the mechanisms of
organizational learning, the strategic knowledge of educational institutions can be improved and
developed in a way that serves the public interest.

In other words, paying attention to the mechanisms of organizational learning represented
by (learning mechanisms to determine knowledge, learning mechanisms to absorb knowledge,
and learning mechanisms to invest knowledge) is a must, as these mechanisms work to increase
the concentration of workers' capabilities for the development of strategic knowledge, being the
main foundation In any organization, they represent a strategic resource that is rare, valuable,
costly, and difficult to imitate. Many organizations seek to focus on gaining a competitive
advantage in the market and this is done through the development of strategic knowledge as
much as possible, as the mechanisms of organizational learning refer to the participation of
workers in work procedures and participation in administrative decision-making, while the
development of strategic knowledge works to create a kind A certain facilitation in the conduct
of the internal operations of the organization and the improvement of the status and reputation of
the organization among other organizations (Hana, 2014).

THEORETICAL LITERATURE

Organizational Learning

Organizational learning represents the organizational ability to construct, acquire,
interpret, transfer and disseminate knowledge, with the aim of modifying behaviors to reflect
new knowledge and insight (Safrizal, 2020). He argued (Lenart-Gansiniec & Sutkowski, 2020)
Organizational learning represents the process of change in individual and joint thought and
action, which is influenced by and integrated into institutions. (Kim & Park, 2020) defines
organizational learning as a learning process within organizations that includes the interaction of
multiple levels of analysis (individual, group, organizational and between organizations
(Muhammad & Omar, 2011; Azhar et al., 2014).

(Adam et al., 2020) believes that organizational learning is collective capabilities that
depend on experience and cognitive processes and involve knowledge acquisition, knowledge
exchange, and knowledge utilization. Shows (Sadeghi & Alavije et al., 2020) Organizational
learning is the cognitive structure of the social environment, the physical environment, and the
social relationships of the people involved. And (Ibrahim et al., 2018) defines organizational
learning as a continuous process in which individuals work within organizations to increase their
abilities and personal ability to achieve the results they desire. Organizational learning is a basic
and main source for obtaining a sustainable competitive advantage, as well as enhancing
organizational performance on the one hand, and it refers to the process through which the
organization develops knowledge, the new vision from the shared experiences of employees in
the organization, which works to enhance and improve the organization’s ability to influence. on
the behaviors and capabilities of its employees (Jiménez & Sanz, 2011).

According to (Chiva, et al., 2014), organizational learning is the process through which
organizations change or modify the used models, their rules, processes, knowledge, and improve
their performance. (Al-Obaidi, et al., 2014) referred to organizational learning as it refers to the
development of plans, organizational frameworks, strategies, and mechanisms in order to
increase its ability to adapt to rapid changes in the environment and face challenges, and to
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achieve the goals of the organization by supporting and encouraging self-development and the
exchange of experiences and expertise internally and externally and the use of technology Active
in the exchange of knowledge (Akram Sami Fayez, et al., 2014).

Organizational learning can be measured through three mechanisms represented in the
organizational learning mechanisms to identify the identifier, which refers to any activity that is
to test the data through the knowledge repositories available to the organization, and this process
is considered one of the basic tasks in the organization and can be achieved with the help of
computer programs (Hussain, et al., 2016). (Berghman, 2012) believes that identifying
knowledge is the outcome of the organization's operations that aim to identify and acquire new
external knowledge and new added value. While the second type is the organizational learning
mechanisms to assimilate knowledge. This mechanism refers to the ability of working
individuals to understand, digest and represent knowledge (Al-Sharif and Hayat, 2016).
(Berghman, 2012) pointed out that the absorption of knowledge is represented by a set of routine
and organizational processes that organizations realize and absorb external knowledge and use it
to create new knowledge and/or new business outputs. Acquired, knowledge absorption usually
combines new knowledge with existing knowledge to enshrine the sharing of internal knowledge
and to change collective mental models (Boumgarden, et al, 2012).

The third type refers to the mechanisms of organizational learning to exploitation
knowledge. This type indicates that knowledge and the ability to exploitation it are important
sources to achieve sustainable competitive experience for the organization, and knowledge and
experience are located in the places of knowledge generation to lead to creativity, which in turn
is the basis of competitive experience, and therefore knowledge can be generated in a number of
ways. Operations that extend between the challenge of creativity and serious research, as the use
of knowledge is one of the important foundations in every organization, as through the use of
knowledge it is possible to guide workers in the completion and progress of the internal and
external operations of the organization (Al-Obaidi, et al., 2014). And (Darvin & Norton, 2015)
that exploitation highlights the role of the human condition and identity in dealing with the task
at hand, in order to address the accumulation of knowledge and economic capital to achieve the
goals sought by the organization, and perseverance in achieving this goal. Moreover, if learners
exploitation in a language, they do so by knowing that they will have access to a wider range of
economic and material resources, which in turn will increase the value of their experience, skills
and knowledge, cultural capital and social power.

Strategic Knowledge

The most valuable assets in the twenty-first century organizations are knowledge and
knowledge workers. Within this context, the organization's ability to invest its knowledge assets
has become more decisive than its ability to invest and manage its physical assets. Organization
goals and strategic knowledge (Kim et al., 2003). (Tiwane, 2000) pointed out that there is a clear
link and coordination between strategic knowledge and business strategy, and strategists
(strategic work managers and knowledge managers) should take notes regarding the basic impact
of knowledge in integrating strategy with organizational success. In addition, organizations need
to ensure that its strategic knowledge and its knowledge program shall be commensurate with its
technological methods and learning culture. It is axiomatic to integrate strategic knowledge into
the organization’s strategy as a modern and effective means to achieve the results that
organizations today aspire to. However, knowledge practices and their management differ from
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one organization to another, and organizations work to adopt a set of different strategies and
policies in managing their knowledge according to the different goals set and the nature of the
organization’s work and the entrance that adopt it. In this context, (Kasten, 2009) refers to
strategic knowledge as a set of principles and philosophies directing the activities of the
organization to the storage, development and use of knowledge.

Also, strategic knowledge acts as a framework in organizations that helps to manage new
initiatives that aim to raise the intangible assets of knowledge, and also identifies the processes
and techniques required for the effective flow of knowledge. On the contrary, strategic
knowledge will not succeed in achieving tangible material goals. Strategic knowledge should
reflect in its work a competitive strategy, creating value for customers and customers supporting
an economic model that enables the organization's members to participate in the transfer of that
value (Snyman et al., 2004). The strategic knowledge represents the appropriate management to
determine how to employ the resources of the organization to enhance the quantity and quality of
knowledge to reach the desired results. While contributing to creating consistency between the
organization's resources and its knowledge capabilities (Zack, 1999). (Herdy, 2011) stressed the
need to provide knowledge-sharing systems and strengthen learning networks by adopting the
stories and experiences of others and making them a focus of attention and a priority for change.

(Wen, 2008) focused on achieving the harmonization between strategic knowledge and
the organization's strategy. Business organizations differ in their adoption of appropriate
strategic knowledge. (Nikabadi, 2012) indicated that strategic knowledge is embodied in a
strategy of conservation and an adventurous strategy, and by matching the two strategies, an
optimum performance can be obtained. Strategic knowledge can be measured through three
dimensions. The first dimension refers to the organizational environment and represents a
complex and dynamic interaction of elements that work together to achieve goals (de S& Sousa &
do Prado Leite, 2017). The organizational environment reflects shared perceptions of
organizational policies, practices, and procedures, both formal and informal (Diaz Pincheira &
Carrasco Garcés, 2018; Hussein et al., 2016).

The second dimension is the strategic priorities, as the recognition of strategic priorities is
increasing as a critical step for understanding the governance and management of educational
institutions (Mourato et al., 2021). Through strategic priorities, it is possible to adapt to new
changes in the international environment, and the need to develop a strategic concept
(Kecskeméthy, 2021). The third dimension includes organizational capabilities, which refer to
the ability of an organization or company to utilize its resources in implementing strategies
(Juwono & Mailangkay, 2018). Organizational capabilities are also represented as the strategic
application of capabilities, that is, their use and dissemination to achieve certain organizational
goals (Walraven et al., 2021). And (Errassafi et al., 2019) indicated that organizational
capabilities represent the extent to which the organization is able to create a sustainable
competitive advantage on a long-term basis. Therefore, the following hypotheses can be
assumed:

The First Hypothesis: That the increased interest of faculty members in organizational
learning mechanisms by (learning mechanisms to determine knowledge, learning mechanisms to
assimilation knowledge, and learning mechanisms to exploitation knowledge) contributes to
building a positive correlation relationship towards their strategic knowledge represented in
(organizational environment, strategic priorities, capabilities organizational).

The Second Hypothesis: That the increased interest of faculty members in
organizational learning mechanisms by (learning mechanisms to determine knowledge, learning
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mechanisms to assimilate knowledge, and learning mechanisms to exploitation knowledge)
contributes to the development of strategic knowledge represented by (organizational
environment, strategic priorities, organizational capabilities), Figure 1 shows the hypothetical
scheme of the study.

organizational learning strategic knowledge '
| mechanisms

N
* learning mechanisms to
determine knowledge * orgamnizational environment

* learning mechanisms to - stratesi corici
assimilate knowledge strategic priorities

* learning mechanisms to

= . . arees
exploitation knowledge organizational capabilities

Source: Prepared by the researcher based on the outputs of (SPSS)

FIGURE 1
THE HYPOTHESIS OF THE STUDY

STUDY METHODOLOGY
Study Measurement

The study consisted of two variables, the opposite of the independent variable
(Organizational Learning Mechanisms (ORLM) in three dimensions representing the learning
mechanisms to determine knowledge (ORKD) dimension (11) paragraphs, learning mechanisms
to assimilate knowledge (ORKA), and learning mechanisms to invest knowledge (ORKI) by ( 6)
items for each of them by adopting a scale (Berghman, et al., 2012), while the dependent variable
is represented in (strategic knowledge (STKN) in three dimensions, it represents the
organizational environment dimension (STOE), and the strategic priorities dimension (STSP) in
(7) items for each, While the dimension of organizational capabilities (STCA) was included in
(11) paragraphs, through the adoption of a scale (Pappas,2001).

Study Sample

The study sample was represented by a group of faculty members in Al-Diwaniyah
Governorate / Iraq, as (200) questionnaires were distributed, and (186) were retrieved, with (16)
between damaged and invalid for analysis, while the number of non-returned forms was
represented in (14) forms Therefore, the number of valid forms for analysis reached (170), i.e.,
with a response rate equal to (85%) and at a level of significance less than (0.05), and with a
Cronbach’s alpha stability coefficient for the measurement product higher than (75%) (Hair et al.,
2010), as The variable of the mechanisms of organizational learning was (0.924) and strategic
knowledge (0.839), and the relative stability coefficient of the study as a whole was (0.930),
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which indicates the harmony, consistency and consistency of the paragraphs and dimensions of
the study with the studied sample.

RESULTS
Description of Study Sample

It is noted from the results of Table 1 that the general average of organizational learning
mechanisms (ORLM) was (4.10) and a standard deviation of (0.52) to show the interest of
faculty members towards the dimension of learning mechanisms for knowledge investment
(ORKI) with an arithmetic mean of (4.17) and an equal standard deviation for (0.466), as well as
the teachers’ interest in learning mechanisms to assimilate knowledge (ORKA) with an
arithmetic mean equal to (4.11) and a standard deviation of (0.681) to indicate the consistency
and consistency of the views of the study sample in order to unify efforts to invest the knowledge
generated from teaching experience and to develop the capabilities of modern experiences in a
way Contributes to improving the educational reality in Iraqg.

The results also show that the working average of strategic knowledge (STKN) amounted
to (4.11) and a standard deviation of (0.36), and this shows the interest of the studied sample
towards the dimension of organizational priorities (STSP) with an arithmetic mean equal to (4.20)
and a standard deviation of (0.41), in addition to the interest of the faculty members in the
dimension of organizational capabilities (STCA) with an arithmetic mean of (4.12) and a
standard deviation equal to (0.52) rather low standard of () to indicate the interest of the studied
sample in developing organizational capabilities in order to ensure the proper investment of
strategic knowledge and guidance of owners This category is to serve the educational reality and
society as a whole.

Table 1
DESCRIPTION OF THE STUDY SAMPLE

NO. Menu | S.D NO. Menu | S.D NO. Menu | S.D NO. Menu | S.D

ORKD1 3.25 | 1.119 | ORKA3 3.8 |0971 | STOE1 | 3.79 | 0.451 | STSP7 411 | 0.671

ORKD?2 404 |1.093 | ORKA4 | 419 |0.892 | STOE2 | 3.88 | 0.633 STSP 4.2 0.41

ORKD3 | 3.88 | 0.844 | ORKA5 | 385 | 093 | STOE3 | 381 | 0912 | STCAl | 459 | 0.658

ORKD4 424 |0.831 | ORKA6 | 4.21 | 0.654 | STOE4 | 4.22 | 0.507 | STCA? 4.29 | 1.024

ORKD5 4.05 | 0.744 | ORKA 411 | 0.681 | STOE5 | 446 | 0.786 | STCA3 444 | 0.643

ORKD6 408 |0.866 | ORKI1 | 4.18 | 0.685 | STOE6 | 4.01 | 0.964 | STCA4 2.55 | 1.423

ORKDY 426 [ 0824 | ORKI2 | 418 | 0.759 | STOE7 | 4.03 | 1.017 | STCA5 4.18 | 0.631

ORKDS8 425 | 0.77 | ORKI3 455 | 0576 | STOE 4.03 | 0.419 | STCA6 451 | 1.147

ORKD9 38 |0.79 | ORKI4 | 365 | 0.88 | STSP1 | 3.79 | 0.968 | STCA7 | 4.06 | 0.363

ORKD10 | 421 | 0.678 | ORKI5 | 422 |0.742 | STSP2 | 4.05 | 0.547 | STCA9 4.3 | 0.996

ORKD11 | 416 | 0.852 | ORKI6 | 4.25 | 0.855 | STSP3 45 |0.823 | STCA10 | 4.27 | 0.882

ORKD 4.02 | 0,553 | ORKI 417 | 0.466 | STSP4 | 4.28 | 0.794 | STCA1l | 3.47 | 0.962

ORKAl 425 |0.827 | ORLM 4.1 0.52 | STSP5 | 4.45 | 0.644 | STCA 412 | 0.52

ORKA?2 434 | 1121 STSP6 | 4.19 | 0.664 | STKN 411 | 0.36

Source: Prepared by the researcher based on the outputs of (SPSS)
Hypothesis Testing

The results of Table 2 show that there is a statistically significant correlation for the
mechanisms of organizational learning in strategic knowledge, with a correlation strength of
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(0.692), while the strength of the correlation ranged between the dimensions of the study
variables from (0.716) between the dimension of learning mechanisms to assimilate knowledge
(ORKA) and the organizational environment. (STOE), to (0.626) between the dimension of
learning mechanisms to determine knowledge (ORKD) and the regulatory environment (STOE),
this value indicates the existence of cooperation and knowledge sharing between faculty
members in a way that contributes to encouraging teachers to join hands and cooperate in order
to spread knowledge and develop appropriate mechanisms To learn in order to address the
weaknesses suffered by members of the body.

Table 2
CORRELATION MATRIX

ORKD | ORKA | ORKI | ORLM | STOE | STSP | STCA | STKN
ORKD 1 0.7747 [ 0.776" | 0.9247 | 0.626 | 0.522" | 0.515 | 0.538™
ORKA 1 0.7287 | 0.929” | 0.716 | 0.370" | 0.635 | 0.725
ORKI 1 0.892 | 0.7127 | 0.314” | 0.460" | 0.618"
ORLM 1 0.7487 | 0.299 | 0.598™ | 0.692"
STOE 1 0.3717 | 0.761" | 0.897"
STSP 1 0.209 | 0.625
STCA 1 0.858"
STKN 1

**_Correlation is significant at the 0.01 level (2-tailed).
Source: Prepared by the researcher based on the outputs of (SPSS)

The results of (Figure 2) show that the standard model of organizational learning
mechanisms in strategic knowledge corresponds to the criteria emphasized by (Hair et al., 2010)
(CMIN/DF=2.571, GGFI=0.909, AGFI=0.900, CFI=0.917, RMSEA= 0.053) to show the
consistency and conformity of the standard model with the opinions of the faculty members.

It is noted from the results of Table 3 the contribution of organizational learning
mechanisms to the development of strategic knowledge by (0.846), meaning that the increase of
organizational learning mechanisms by one standard deviation leads to an improvement of
(0.846) in strategic knowledge with a standard error equal to (0.039) and a critical value of
(21.692) to show the faculty members' tendency to enhance organizational learning mechanisms
in order to ensure a noticeable improvement towards the development of strategic knowledge of
the schools in which they work.

Table 3
STANDARD WEIGHTS FOR THE IMPACT OF ORGANIZATIONAL LEARNING MECHANISMS ON
STRATEGIC KNOWLEDGE

Path Estimate S.E CR R? P

ORLM | > | STKN 0.846 0.039 21.692 0.715 o

Source: Prepared by the researcher based on the outputs of (AMOS)

The results also indicate the contribution of organizational learning mechanisms in the
interpretation of (0.715) of strategic knowledge, attitudes and reasons that limit the ability of
faculty members to develop their capabilities.
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Source: Prepared by the researcher based on the outputs of (AMOS)

FIGURE 2
THE STANDARD MODEL FOR THE IMPACT OF ORGANIZATIONAL
LEARNING MECHANISMS ON STRATEGIC KNOWLEDGE

DISCUSSION

The results of the study argue for the interest of the faculty members of the studied
private schools in establishing mechanisms to study the attitudes and behaviors of students at all
stages of submitting the application process by providing the appropriate mechanisms to
maintain contacts with the governmental bodies responsible for these procedures. And the use of
mechanisms that motivate students to create new and exciting ideas in order to absorb knowledge
and share ideas as far as possible enables the studied private schools to invest knowledge in a
way that works to address the shortcomings that the educational process suffers from and meet
the requirements of the market and satisfy its needs, Which in turn contributes to developing the
strategic knowledge of the faculty in a way that achieves an advantage over competing
institutions, as well as constantly keeping pace with modern technologies and technological
applications and investing appropriate strategic priorities in order to attract educational cadres
with experience and knowledge of high organizational skills and capabilities.

The study also recommends the need to use mechanisms that motivate the teaching staff
to develop their capabilities in order to meet the requirements of the educational process by
insisting on the use of mechanisms that stimulate and determine the knowledge that can have an
impact on environmental changes, in addition to making sure to enter into conferences and
training courses aimed at assimilate knowledge and exploitation it in a way. It aims to improve
the strategic knowledge of the studied faculty, As these conferences and training workshops aim
to develop the skills and capabilities of educational cadres in order to obtain the largest share of
the target audience in the regulatory environment, and this depends on the service centers
provided by the moral educational authorities from the methods of innovation and renewal in
their operations, capabilities and strategic priorities.
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