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ABSTRACT

It is essential to understand Entrepreneurial Orientation and its relationship to active
learning, which is the bedrock of organizational learning. The thesis elucidates the
entrepreneurial learning process. The study surveyed 387 knowledge workers from a variety of
industries in Greater Jakarta, Indonesia. The data were gathered using two research
instruments. The method of the Rasch model was used to validate the research instruments and
analyses the data obtained. The findings show that knowledge workers with a high
entrepreneurial orientation are more engaged in their active learning activities at the 0.05 level
of significance. Additionally, knowledge workers who lack an entrepreneurial orientation
partake in marginally less active learning. According to the research, knowledge workers are
eager to teach from experts, partner with others to solve problems and learn how to develop
themselves, their talents, and their ability to exchange knowledge to assist others. These are the
forms of active learning that take place as a function of everyday activities.
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INTRODUCTION

Numerous studies have established a strong correlation between EO and the financial and
non-financial performance of businesses. Entrepreneurial Orientation (EO) can be described as
the process of developing a plan for decision-making to gain a competitive advantage (Al
Mamun, Kumar et al., 2017; Bolton & Lane, 2012; Lomberg, et al., 2017).

The concept of knowledge as a resource that organizations could use to boost
competitiveness arose in the 1990s. Organizations' ability to monitor their expertise has been
described as the primary catalyst of internal innovation (Schmitz et al., 2014). Businesses' most
important assets are their knowledgeable staff since they could earn the best return for the
company. Knowledge workers are described as employees who, regardless of their educational
context, are continually on the lookout for novel ways to solve problems and improve enterprise
value through the production, creation, development, and application of knowledge at work (Jia
& Fan, 2014). Thus, the research aims to explore knowledge workers' active learning in light of
their entrepreneurial orientation, as entrepreneurial orientation is manifested in an organization's
behaviors and values and focuses on the proactive promotion of sustainable growth
opportunities.

1 1528-2686-27-3-518



Academy of Entrepreneurship Journal Volume 27, Issue 3, 2021

LITERATURE REVIEW
Entrepreneurial Orientation

The definition of EO was initially defined in terms of three dimensions, namely
proactiveness, risk-taking, and innovativeness, and then expanded to include two additional
dimensions, namely competitive aggressiveness and autonomy. EO defines as a set of processes,
procedures, and decision-making behaviors that result in creating novel objects. (Almeida,
Daniel, & Figueiredo, 2019; Lomberg et al., 2017; Zehir et al., 2015).

The term innovative refers to the pursuit of novel, imaginative, and distinct solutions to a
problem or need. These solutions can manifest as new methods, new products, or new services.
Risk-takers demonstrate a desire to commit substantial capital to fair prospects that include
measured and controlled uncertainties to avert costly failure. Meanwhile, proactivity refers to the
act of initiating new initiatives to predict and capitalize on opportunities. This pioneering
conduct necessitates perseverance, adaptability, and a tolerance to mistake (Dewi, et al., 2017;
Moghaddam et al., 2015). The autonomy factor refers to the proclivity to behave independently
and the ability to experiment and take calculated risks. The final two dimensions dubbed the
dimensions of autonomy and competitive aggressiveness, serve as the foundation for EO
research, with five behavioral dimensions (Almeida et al., 2019; Bolton & Lane, 2012; Lomberg
et al.,, 2017; Parsian & Mobaraki, 2016; Zehir et al., 2015). Entrepreneurial orientation has
recently been seen as a rationale for firm progress as well as a strategic guide to decision making.
That is, firms with a high degree of strategic responsiveness are more likely to search out,
identify, create, and launch new venture opportunities and strategic renewal to retain competitive
advantages are unique variables (Salleh & Huang, 2011).

Active Learning as the Basis of Organizational Learning

Knowledge is a critical competitive advantage and resource for businesses. Knowledge
management is a collection of knowledge-based practices that encompasses behavioural patterns
and processes and knowledge, individual capabilities, and interactions. Organizations produce
knowledge-based activities that allow effective use of the skills, knowledge, strengths, ideas, and
commitments (Ismail & Yusof, 2010). It supports the firms' learning processes which involve
integrating pre-existing skills, assimilation, and application to generate new knowledge and
capabilities (Zhao et al., 2018). Additionally, it is referred to as active learning or independent
learning and serves as the foundation for knowledge management. (Armstrong, 2015).

Entrepreneurial orientation manifests itself in an organization's attitudes and beliefs,
focusing on proactively pursuing opportunities and innovating. Companies with a high degree of
entrepreneurialism need organizational learning mechanisms to foster an atmosphere conducive
to learning and creativity by fostering mutually beneficial partnerships between workers and
their organizations. Developing an organization's learning capacity is one strategy for keeping up
with a changing world. Active learning is a form of knowledge-based resource skill, has been
recognized as a critical mechanism for effective innovation, and ultimately defines and facilitates
an organization's performance (Salleh & Huang, 2011).

Hypotheses

Hj: There is a significant difference between knowledge worker's active learning based on the
entrepreneurial orientation
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RESEARCH METHODOLOGY

This study aims to examine knowledge workers' active learning behaviors in greater
Jakarta, Indonesia, concerning their entrepreneurial orientation. The study was concluded in
April 2021. Two questionnaires were created based on the literature review. The first
questionnaire examined the entrepreneurship orientation of knowledge workers, while the second
examined their active learning habits. Although 387 knowledge workers from various sectors
engaged in this research, only 328 responses can be analyzed further. Males outnumber females
49% to 51%, with 17% holding a vocational diploma, 73% holding a bachelor's degree, 9%
holding a master's degree, and 1% holding a doctoral degree. Their average age is 63 percent in
their twenties, 12 percent in their thirties, 17 percent in their forties, and 8 percent in their fifties.
Banking and financial services account for 13%, education accounts for 4%, health care accounts
for 3%, private businesses account for 46%, government employees account for 5%, information
and technology accounts for 9%, consulting offices account for 7%, creative arts and crafts
account for 6%, and leisure and hospitality account for 8%.

The Rash Model Approach uses to analyze the data, including the research instrument's
validity and reliability test. The Rasch Model using Winstep was performed in version 3.73. The
Rasch Model is a data analysis method that can transform ordinal responses from Likert rating
scales into interval values (Miftahuddin, et al., 2020). It also helps to predict the respondents’
responses to be correctly predicted on all items. The Rasch Model rearranges item scores into a
set of ordinal values (measure) called "unit of opportunity logarithms™ (logit) (Miftahuddin et al.,
2020).

The first instrument is a five-dimensional assessment of entrepreneurial orientation. These
include autonomy, innovativeness, proactiveness, risk-taking, and competitive aggression. The
second is about active learning habits, which are often referred to as knowledge management
behaviors, and it is divided into three dimensions. These are knowledge creation, knowledge
dissemination, and knowledge renewal. The first table below focused on the validity and
reliability of the testing instruments—table 1 summarizes the reliability test results.

Table 1
RELIABILITY TEST OF THE TASK-POSITIVE ATTITUDE INSTRUMENT
Summary statistics Person Item
Reliability 0.92 0.99
Cronbach Alpha 0.93

Table 1 reveals that the Cronbach's alpha for measuring research instrument reliability is
0.93, indicating an excellent interaction between the items and the respondents’ responses
(Sumintono, 2014). The person's accuracy in their responses is 0.92, suggesting a consistent
response of the respondents. The accuracy of the test item reliability is 0.99, meaning that the
research instrument's items are also outstanding. Both values explain that there is a firm
consistency in respondents' responses, and the quality of the items is excellent to measure both
research variables (Sumintono, 2014). However, the validity test results indicate two items (R5
and A2) that are outliers as the logit values are above 1.5 logit (Sumintono, 2014). This was
subtracted from the risk-taking and autonomy dimensions.
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FINDINGS AND DISCUSSION

The first result is about knowledge workers' entrepreneurial orientation (see Figure 1). It
demonstrates that 75% of knowledge workers have a higher entrepreneurial orientation because
their measure logit is greater than the mean logit (0.34 logit), while 25% have a lower
entrepreneurial orientation because their measure logit is less than the mean logit. The
knowledge worker's most difficult entrepreneurial orientation item to agree on is the willingness
to take steps to accomplish goals, while the easiest item to agree on is that they are accountable
for the choices they make. It means that knowledge workers are less risk-averse.

The second study focuses on knowledge workers' active learning behaviors. The results
indicate that knowledge workers with a strong entrepreneurial orientation are more involved in
their active learning behaviors (3.07 logit) since the measure value is higher than the mean
measure (2.50 logit) at the 0.00 stage of significance. Additionally, knowledge workers with a
low entrepreneurial orientation engage in slightly less active learning, as measured by a lower
measure value (0.76 logit) at the 0.00 level of significance (Sumintono, 2014). It implies that the
research hypothesis was accepted "there is a difference between knowledge worker's active
learning based on the entrepreneurial orientation” at significance level 0.05.

The research findings corroborate prior research about how entrepreneurial orientation
manifests itself in an organization's attitudes and ideals, with a particular focus on active
knowledge pursuit and innovation. Businesses with a high level of entrepreneurialism need
organizational learning systems that foster an atmosphere conducive to innovating new things
creatively. Entrepreneurial orientation could be a significant enabler in active learning as a form
of knowledge-based capacity (Salleh & Huang, 2011).

Table 2
ACTIVE LEARNING BEHAVIOR AMONG KNOWLEDGE WORKER
Knowledge Worker Measure
High entrepreneurial orientation 246 3.07
Low entrepreneurial orientation 82 0.76
Mean Total 328 2.50
Significance level 0.05 0.00 < 0.05

The study indicates that knowledge workers are keen to receive updates from experts,
collaborate with others to address challenges, learn how to improve themselves, use their skills,
and share knowledge to assist others. Those are the types of active learning that occur as a result
of daily experiences.
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FIGURE 1
THE ENTREPRENEURIAL ORIENTATION WRIGHT MAP

CONCLUSION

It is important to understand Entrepreneurial Orientation and its relationship to active
learning, which is the bedrock of organizational learning. The majority of early research has
concentrated on entrepreneurial orientation as a developing method within entrepreneurial
principles and corporate culture. Though corporate enterprise is gaining popularity in today's
dynamic and disruptive climate, it emphasizes companies as collective bodies. It necessitates a
deeper understanding of how firms study and engage in entrepreneurship processes to sustain
performance improvement. The study demonstrates a more nuanced view of the entrepreneurial
learning process.

Business performance is a concept that refers to a company's success in achieving strategic
goals over a specified period. Human resources, which corresponds to an organization's
employees, is a critical resource. As a consequence, corporate performance is described as the
total of the outcomes of individual employees. The competitive advantage of a company may
contribute to an employee's ability to perform assigned tasks. It results from the amount and
quality of work that employees will do in connection with their delegated roles using specialized
skills such as team building, problem solving, and entrepreneurial principles that enable the
essential essence of continuous learning. Organizational learning is essential as companies grow
to keep capital and expertise current with internal and external demand. This research
demonstrates that knowledge workers with a robust entrepreneurial orientation are more likely to
engage in active learning or knowledge management behaviors. The study can be expanded to
examine the impact of entrepreneurial orientation on active learning.
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