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ABSTRACT

Digital Business Ecosystem as a free, open source and distributed software platform,
based on internet technologies, has enabled entrepreneurs specifically the Small and medium
entrepreneurs to create, integrate and provide products and services more efficiently and more
effectively. The impact of this ecosystem on the business enterprises across the sectors is so fast
and central that it has significantly changed almost all the paradigms of the entrepreneurship
process. Aware of this colossal impact, economies all over the world are providing favourable
policy framework support to facilitate the establishment of this ecosystem so that it becomes
easier for the entrepreneurs to transform their business operations on the digital platforms. The
same thinking is finding its prominence and importance in the policy corridors of Saudi Arabia
as reflected very vividly also in its Vision 2030. It is in this setting that the present study aims to
explore the existing digital business ecosystem with special reference to its impact on the success
of entrepreneurs in eastern province of Saudi Arabia. For the study a stratified sampling survey
was conducted online with a sample of 111 entrepreneurs spread across different sectors in the
eastern region of Saudi Arabia. The collected data was analysed by using statistical packages
like SPSS and Smart PLS. The results show: that (43.2%) of the entrepreneurs in the eastern
province agree that the digitalization has a high impact on their business revenue generation;
(30.6%) agree that the digitalization has a high impact on their profits; (68.5%) agree that the
digitalization has high impact on their business brand image; and (33.3%) think that the
digitalization makes the business operations cost effective. In view of these results, the study
brings into fore the importance of further research in this direction that will help towards the
development of an effective and efficient Digital Business Ecosystem for Saudi Arabia
entrepreneurs.

Keywords: Digital Business Ecosystem (DBE), Digital Transformation, Digital
Entrepreneurship, Saudi Vision 2030, Small and Medium enterprises (SMEs).

INTRODUCTION

Digitization has created a new platform for the entrepreneurial interactions. It has
completely changed the entrepreneurial process like e-commerce, virtual B2Bs, creating resource
bundle, identification of opportunities, business positioning etc. The vision of Saudi Arabia 2030
focus on diversifying the economy and work heavily on innovation and entrepreneurship to
transform the economy from natural resource based on a knowledge-based economy. The vision
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can be implemented by the human capital and creating opportunity through an increase in
manpower contribution to output. The government in Saudi Arabia introduce the small and
medium enterprises in 2015 to enhance the economy by generating vacancies for new
generations of Saudi Arabia. This scheme is intended to introduce feasible laws and new
endeavours and on recuperating entrée to finance and to sustain the SMEs. At present, the SMEs
are not main factors to the GDP of Saudi Arabia in contrast to economically advanced countries.
With advent of Vision 2030, the competent authorities began to plan to boost Entrepreneurship
activities in Saudi Arabia. which have a contribution to Saudi Arabia GDP by 20 to 35% as, this
plan can be done through the development of human resource and offering support programs
(Saudi Vision 2030, 2016). In addition, any country will have an open policies and liberalization
of trade when it integrates with the international economies that will lead to advancement of
transportation and communication (Yetisen et al., 2015). During the last 20 years, disruption has
become indivisible from digital innovation. According to (Campbell, 2016), the chairman of
commonwealth bank of Australia Catherine Livingstone described the innovation as the creation
of limited competitive advantage until your competitor catches up and you are disrupted. The
theory of digital disruption can be defined as the transformation of the way companies and
businesses operates their daily work and how they engage with their customers. Many successful
examples of the disruptors are Airbnb, Netflix, Facebook and Uber.

Governments and private sector institutions are pointing to digital entrepreneurship as the
way to create more jobs, spur innovation and diversify economies regionally. Today, the
important goal is to transform Saudi Arabia into a global innovation and digital entrepreneurship
leader in preparation for the eventual depletion of oil resource. Hence, Saudi Arabia has been
recently introduced the digital entrepreneurship to promote the opening of new business entities,
support the competitiveness and inspire the new generation of the business builder.

Digital Entrepreneurship has the powerful force for job creation, innovation, and
economic growth. In this study, we are investigating the influence of the digital transformation
on the entrepreneur in KSA. Certain pertinent questions need to be answered to help facilitate the
obstacles that may face by the entrepreneurs and start-up business.

The general objective of the study is to measure the significant impact of the digital
transformation on the success of entrepreneurs in the eastern province of Saudi Arabia. The
specific objectives are:

i To assess the level of the digital transformation among the entrepreneurs in KSA.
ii. To measure the digital transformation impact on the business processes of entrepreneurship in KSA.

iii. To study the impact of digital transformation on the success of entrepreneurs in KSA.

iv. To explore the challenges the entrepreneurs face towards the transformation of their ventures on digital
mode.

The paper is further into preceded with sections of Literature Review, Methodology,
Results & Discussion followed by Conclusion and References.

LITERATURE REVIEW

This section discusses the empirical literature of the impact of the digital transformation
on the entrepreneur’s success in eastern province of Saudi Arabia.

Modern Saudi Arabia today represents a unique transformation of many aspects of life
and especially the economy growth. In the past two years, the government of Saudi Arabia create
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several initiatives to transform its oil-dependent economy to non-petroleum sector by
strengthening the economic growth toward open market policies, where the privet sector and
entrepreneurs can take a leading role in economic developments. In 2016, the vision 2030 was
released, an economic plan aims to increase output and productivity in addition to science and
technology system and informatics. Saudi Arabia are expected to follow a large scale of public
programs focus on access to capital and support for start-ups and entrepreneurship. In addition,
several stakeholders such as corporation and universities are entering the entrepreneurship
ecosystem to better serve the entrepreneurs through job creation and competitiveness.
Entrepreneurs play a large role in the development of economies. In order to succeed in the
business environment, the entrepreneurs need to acquire recourses to exploit business
opportunities (Alolayan, 2016). Moreover, the entrepreneurship is significantly influenced by
gender, experience, social capital, university and robust ecosystem (Alshumaimri et al., 2012).

Digital Transformation

Digital Transformation is termed as "the total and overall societal effect of
digitalization”. (Khan, 2017) Digitization has enabled the process of digitalization, resulting in
opportunities to transform legacy business models, resource utilization patterns, socio-economic-
political frameworks, organizational and behavioral patterns, cultural paradigms, policy
frameworks and legal issues etc. (Cochoy et al., 2017). Digital transformation in Saudi Arabia is
one of the important factors to achieve the goals of Saudi Vision 2030.Technology and digital
advances are changing our world and bringing a disruptive evolution in all aspect of life (Al-
Ruithe & Benkhelifa, 2017). Entrepreneurs are using a large volume of data and its increased
dramatically in latest years. Moreover, the data playing a significant role in business operation
and it can influence the strategic decision of any business. High technology businesses are the
best force behind the economy growth and empower the global knowledge-based economies, and
with the rapid evolution of the internet economy, the internet has become a common economic
and social phenomenon, which has become the focus of the study of entrepreneurial behaviour
(Xiang et al., 2017). Moreover, (Mostafa et al,, 2005) stated that declining business hurdles and
innovation ICT specially the prevalent utilization of web and e-technologies, have brought new
opening for globalization of SMEs.

The effect of digitizing processes is to make it more tailorable and malleable. Digitizing
contents or objects gives them new properties—programmability, addressability,
communicability, memorability, sensibility, traceability, and associability, that together make
digital products which makes them highly malleable, and also opens up large new domains of
potential functionality (Yoo, 2010).

The Digital Disruption Theory

The paper adopts theory of digital disruption which can be “defined as a category of
ecological instability included by electronic innovation that proceeds to the wearing down of
margins and methods which served before as the basics for making the production and the
values of the products” (Skog et al., 2018). Many outstanding examples of the digital innovation
such as Uber, Airbnb, and Snapchat confront the reality of the current leading companies and
provoke a relentless complete impacts on businesses and industries. The disruption innovation
theory introduces a new exact process that explain how the entrants can compete successfully in
the markets with incumbents (Christensen et al., 2015). The theory introduces a business-model
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that allows the entrants to enter markets with cheap, easy to use products. Many researches have
discussed the digital disruption and they lead to suggest three fundamental elements: digital
innovation, digital ecosystem and value logics. The digital innovation is generally focusing on
design process. For example, (Yoo, 2010) refer to digital innovation as ‘‘Proceeding with novel
amalgamation of digital and physical parts to produce novel products’’. Furthermore, (Nambisan,
2017) describe it as ‘‘the creation of market offerings, business processes, or models that result
from the use of digital technology’’. Likewise, Fichman et al. (2014, p. 330) refer to digital
innovation as “‘a product, process or business model that is thought as novel, needs some
noteworthy modifications on the part of adopters, and is embodied in or enabled by Information
Technology’’. The digital ecosystem can be defined as a sociotechnical network of
interdependent digital technologies and associated actors that are related based on a specific
context of use. The Value logic can be defined as a foundational rationale for designing,
bundling and embedding a digital innovation to fruitfully create and capture value. In this
research we will be testing the theory of digital disruption that caused by digital transformation
with entrepreneurs in eastern province of Saudi Arabia.

DIGITAL TRANSFORMATION

Expands design space for digital innovation . ‘ Effects from cycles of digital innovation generates
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FIGURE 1
MODEL OF DIGITAL DISRUPTION DYNAMICS (SKOG ET AL., 2018)

Figure 1 is a theoretical model of digital disruption by (Skog et al., 2018), it describes
how the main constitutive parts above may realize digital disruption theory in detailed way. The
above conceptual model is produced according to levels of digital innovation which is
categorized as "discovery", "development™, "diffusion™ and "impact" as illustrated by (Fichman et
al, 2014). The theory of digital disruption is affecting the entrepreneur’s performance and
success. In this research we are testing many hypotheses related to this theory. In addition, we
propose the model of the research that contains the main factors of theory of digital disruption

affecting the performance and the success of entrepreneurs in the digital mode.

4 1528-2651-23-1-510

Citation Information: Mahmud, M. (2020). Impact analysis of digital transformations on entrepreneurial ecosystem in the eastern province of Saudi
Arabia. Journal of Entrepreneurship Education, 23(1).



Journal of Entrepreneurship Education Volume 23, Issue 1, 2020

The Challenges that Entrepreneurs Face in Digital Transformation

Entrepreneurs inside the kingdom of Saudi Arabia have faced many challenges since the
digital transformation introduced to the business economy. The main barriers to entry for any
entrepreneurs are the regulation and the bureaucracy, the funding and the access to talent. These
challenges are being addressed by the Saudi government through the introduction of
entrepreneur’s license in November 2017 and the introduction of bankruptcy law. Government
provide support for entrepreneurs and stat-ups by encourage entrepreneurs with business-friendly
rules, ease of financial support, access to international business communities for partnerships and
a superior distribution of national level procurement and government level bids to enhance the
business activities. This initiative has been established to develop the skills of job-seekers and
upcoming graduates (Figure 2).

Type of
Technology

The Entrepreneur’s

i e Social Media
Success in the Digital
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Model

Digital
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Government
Support

FIGURE 2
PROPOSED RESEARCH MODEL FOR TESTING SUCCESS FACTORS OF DIGITAL
ENTREPRENEURS

Based on the proposed model of the research, the main hypotheses those influences the
entrepreneurial performances in the digital transformation are:

H1: All types of technologies the entrepreneurs use in the business operation have the positive and
significant impact on their performance.

H2: The social media have the positive and significant impact of the digital entrepreneur’s
performance.

H3: The digital marketing has the positive and significant impact of the entrepreneur’s
performance.

H4: Government support has a positive and significant impact in influencing entrepreneurial
performance in the digital economy.

H5: Cyber law has the significant impact in influencing entrepreneurial performance in the digital
economy.
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FIGURE 3
THE MODEL OF THE RESEARCH WHICH IMPLEMENTED BY USING THE
SmartPLS

METHODOLOGY

This section classifies and illustrates the research paradigms particularized for the current
process. Many diverse aspects causal to the methodology are also addressed and discussed the
details of the research questions and the orientation of outcomes. The research design justifies
why the quantitative method approach is suitable to tackle the research questions. The section
offers a detailed explanation of the methodology implemented and analysis methods for the
research process. Furthermore, it presents the methodology, philosophy, approach and design
adopted for the study along with sampling technique and method of data analysis. The section
concludes by focusing on the moral and ethical consideration and preferences observed during
the survey process in fieldwork.

The research will be focus on the impact of the technology/internet on the entrepreneurs
in Saudi Arabia and how these factors can affect the digital companies’ performance. In this
study the research approach will be descriptive while the strategy is quantitative. The research
design is survey which will include a few variables to measure the influence of the
internet/technology over entrepreneurs in eastern province of Saudi Arabia.

Research Approach

In this study the research approach is quantitative, which aims to gather as much of data
as possible to assess the impact of the technology/internet on the successful entrepreneurs in
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Eastern Province of Saudi Arabia. The main importance of quantitative research is on deductive
reasoning which turns to shift from general to the specific, this is called ta top down approach.

Research Design

The research design is the route of an complete research procedure (Creswell & Creswell,
2017). It depicts precise guiding principle for the research procedure, and it must be
implemented as per the nature of the research questions (Creswell & Clark, 2017; Creswell &
Clark, 2017a; Leech & Onwuegbuzie, 2009). Research designs are distributed into outcome
initiated by quantitative methods and process-driven qualitative methods according to (Yin,
2013). Various researchers believe that suitable methods for research should be adopted as per
the objectives and type of the research carried out (Table 1).

Table 1
RESEARCH APPROACH AS THE RESEARCH STRATEGY

. Research
Author Topic Methods

Sebastian et al. (2017) How Big Old Companies Navigate Digital Transformation Survey

Mostafa et al. (2005) Entrepreneurial orler_1tat|on, commltm.ent to_ the Interngt an(_j Survey

export performance in small and medium sized exporting firm
Alshehri & Meziane (2017) Current State of Internet Growth and Usage in Saudi Arabia Survey

and Its Ability to Support E-Commerce Development
Ngoasong (2017) Digital entrepreneurship in a resource-scarce context Interview

Influence of Social Networks, Opportunity Identification on the
Performance of Internet Entrepreneurship

The Impact of Social Capital of Entrepreneurs on Government
Venture Capital Decisions and Firm Performance

Avlonitis & Karayanni (2000) The Impact of Internet Use on Business-to-Business Marketing Survey

The impact of digitalization on business Models: Digital Policy,
Regulation and Governance

Xiang et al. (2017) Survey

Alolayan (2016) Survey

Bouwman et al. (2018) Survey

Sample A: Hurt (2010) Exploring Paradigms of Human Resource Development Exploratory

research
Sample 2: George (2006) Practical application of spiritual intelligence in the workplace C:)er;(;(;[?;[;al
iqi i i Conceptual

Skog et al. (2018) Digital Disruption onceply
Hafezieh et al. (2011) Exploration of process gnd competitive factors of Exploratory

entrepreneurship in digital space research

As a conclusion, this study adopts Positivist approach in the quantitative research design
(Figure 3) which includes survey (online).

Justification of Selecting Saudi Eastern Region Entrepreneurs

Kingdom of Saudi Arabia, is an independent country in Middle East with inhabitants of
220 million people. It is the heavily populated country with an area covering 796,095 km2
(307,374 sq. mi). It is the 36th major country in the world with respect to land area. The research
conducted in Saudi Arabia in the eastern province because it is one of the most important regions
of kingdom. Moreover, the eastern province considers as the most important industrial region of
Saudi Arabia which contribute to the GDP by 60% to the national economy.
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Data Collection

The study has chosen Saudi Arabian Eastern Region's Entrepreneurs for investigating the
effect of internet and technological transformation on their success. A survey is designed and
validated by expert based on the Five (5) hypotheses.

Primary Data Collection: In this study, the primary data collection was conducted in
shape of collecting information using online surveys from successful entrepreneurs of the
Eastern Regions of Saudi Arabia.

Secondary Data Collection: In this study, secondary data collection included the review
of successful Entrepreneurs KPI's, Mission and Vision. The researcher analysed all the KPI's,
Vision and Mission and Goals towards technological transformation of the successful
entrepreneurs of Eastern Region to know their success factors. The analysed data were
interpreted. Figure 4 offers a complete overview of the quantitative approaches.

Data Analysis

Primary data was analysed thoroughly to address the main research questions. The
obtained data from survey was analysed using SPSS and Smart PLS. Moreover, study determines
how technology transformation affects successful entrepreneurs of Easter Region of Kingdom of
Saudi Arabia using various independent variables. Secondary data will be used in our research
and the analysis will conduct by using SPSS and Microsoft Excel tools. The descriptive statistics
will be shown in the form of graphs and tables to examine the overall results. The calculation of
frequencies, means, medians, modes, percentage and standard deviations are included using
stratified sampling method.

Validity and Reliability

For considering validity and reliability of quantitative data, objectification from
procedural quantitative techniques were considered such as verification and re-verification by
field experts. Survey questions were verified by three expert faculties in College of Business
Administration, IAU, and Saudi Arabia; at first, in the selection of the respondents for the current
study, data were collected from successful entrepreneurs of Eastern Region who were using
technology as their success factor.
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Quantitative Approach

v v
Primary Data Secondary Data
Textualization
A4 KPI's/ Vision & Mission,
Survey (Online) Goals Models of
Entrepreneurs of Eastern
Eastern Regions of KSA Region of KSA

Service Sector
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' . ! .
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(50) (20) (31) (10)

FIGURE 4
QUANTITATIVE DATA COLLECTION DESIGN

RESULT AND DISCUSSION

This paper presents the findings and the results that explain the core objective of this
research study which is to identify and evaluate the level of the digital transformation among the
entrepreneurs in the eastern province of Saudi Arabia. In addition, measures the impact of the
digital transformation on the process of the entrepreneurship and examine the impact of digital
transformation on the success of entrepreneurs. Furthermore, the research explores the
challenges the entrepreneurs face towards the transformation of their ventures on digital mode.

Measurement Model

The measurement items for the questionnaire were taken from the published literature.
There were three parts in our survey: participant’s demographic information, second, data
collection related to the participant's educational background and work experience and third data
collection of the most digital tools affect the entrepreneur’s process and performance.
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Demographic Description of the Sampled Entrepreneurs

Table 2 describes the demographic data of the sampled entrepreneurs. VVast number with
(42.3%) of the entrepreneurs falls within the ages 31-40 years.(31.5%) of entrepreneurs fall
between 26-30 years, while (17.1%) of entrepreneurs are above 40 years old, and only (19%) of
entrepreneurs fall within 19-25 years old. This means most entrepreneurs fall between the ages
31-40 years, which captures the average age of entrepreneurs in eastern province. Moreover,
Table 2 present the data that most of the respondent with (76.6%) are males while (23.4%) are
females, this means that most of the entrepreneurs are males and the women in Saudi Arabia are
not taking the full opportunity to enter the business filed. Furthermore, Table 2 shows that most
of the entrepreneurs who participate in the questionnaire are Saudi with (94.6%), while the non-
Saudi entrepreneurs’ participant is (5.4%).

Table 2
DEMOGRAPHIC DATA OF ENTREPRENEURS
Eggggizgﬁg Description Frequency Percentage
Below 18 0 0
19-25 10 9.0%
. 26-30 35 31.5%
Age (in years)
31-40 47 42.3%
40 and above 19 17.1%
Total 111 100.0%
Male 85 76.6%
Gender Female 26 23.4%
Total 111 100%
Saudi 105 94.6%
Nationality Non-Saudi 6 5.4%
Total 111 100%

To perform statistical analysis on collected data, the integrative conceptual research
model was empirically evaluated through PLS-SEM (partial least squares-Structural equation
modelling) .SEM techniques are known for two different families: the family of variance-based
techniques and covariance-based techniques. We, in this research study, performed path
modelling analysis through PLS, which is a variance-based technique and only required if the
described theoretical model is complex and information is low. Smart PLS is used for evaluating
validity and reliability of the measurement model (Table 3).

Measurement Model

The reliability and validity factors depicts measurement model of the research conducted
and are shown in figure 4 and figure 5 respectively, Composite reliability (CR) was utilized to
test the reliability of the scales. So, AVE needs be larger than 0.5 and CR needs be larger than
0.7 to keep the indicators in model.
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Table 3
FORNELL-LARCKER CRITERION
Digital Government Success Factors of
Transformation Policies toward | Moderating Enterprise(Dependent
tools(Independent Digitalization Effect 1 variable)
Variable) (Moderator)
Digital transformation tools 0.725
(Independent Variable) '
Government Policies
toward Digitalization 0.461 0.874
(Moderator)
Moderating Effect 1 -0.308 -0.419 1
Success Factors of
Enterprise(Dependent 0.441 0.238 -0.229 0.751
variable)
Composite Reliability
1
' amll .

2 0.8

é

%

Digital Government Policies Moderting Effect 1 Success factors
Transformation

FIGURE 5
COMPOSITE RELIABILITY
Average Variance Extracted (AVE)
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FIGURE 6
AVERAGE VARIANCE EXTRACTED (AVE)
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Structural Model

In the structural model we use the variance inflation factors (VIF) to confirm no concerns
of multicollinearity. The traditional threshold is 5. If the latent variables have VIF less than 5,
then it satisfies no multicollinearity. In our case one of the latent variables equal to 5 which is
Streaming Audio and the rest of the variables are less than 3 or equal to 3 (Table 4).

Table 4
VIF VALUES

Digitalization Tools VIF
3D Environment 3.074
Al_ML_DM 2.412
Brand image 1.244
Chat 2.456
Cloud Service 2.201
Computer Language 2.918
Cost 1.352
Cyber Law 2.065
Digital Marketing 1.362
Security & Privacy (S&P) 3.850
Data Science/Data Analytics Tools 1.854
Digital Transformation Tools(Independent
Variable)* Gov Policies Toward 1.000
Digitalization(Moderator)
Effect of Government Policies 3.912
Government Policies 3.494
Impact of Culture 3.034
Profit 2.106
Push Technology 3.669
Revenue 2.357
SMAC 1.767
Streaming Audio 5.716
Streaming Video 4.105
Video Conferencing 3.330

Factors Influencing the Digital Transformation among Entrepreneurs in Eastern Province

The Cronbach alpha is used to test the reliability of the factors so as the internal
consistency of the factors. The results of the Cronbach alpha indicate that all the factors are
reliable as their values are equal and above 0.70. The ordered logistic regression results show
that all the variables have a great likelihood of influencing entrepreneurial success as it shows in
figure 7. Table 5 presents the information about the hypothesis and the p value of each
hypothesis H2, H3, H4, H5 are accepted as their probability values are approximate less than
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0.05 level of significance (p-value>0.05), whereas H1 are rejected as the p-values are greater
than 0.05 level of significance.

Table 5
ORDERED LOGISTIC REGRESSION RESULTS
Hypothesis Cronbach’s P-value Decision
alpha

All types of technologies the entrepreneurs use in the
business operation have the positive impact on their 0.8 0.926 Reject the hypothesis
performance.(H1)

The social media have the positive and significant
impact of the digital entrepreneur’s performance(H2)
The digital marketing has the positive and significant
impact of the entrepreneur’s performance.(H3)
Government support has a positive and significant
impact in influencing entrepreneurial performance in 0.8 0.053 Accept the hypothesis
the digital economy.(H4)

Cyber law has the significant impact in influencing

0.8 0.001 Accept the hypothesis

0.8 0.001 Accept the hypothesis

entrepreneurial performance in the digital 0.75 0.053 Accept the hypothesis
economy.(H5)
Cronbach's Alpha
0 §
0.9
=
o 0.7
<
» 06
§ 0.5
o 04
=
o 03
Y 59
0.1
0
Digital Government Policies Moderting Effect 1 Success factors
Transformation

FIGURE 7
CRONBACH'S ALPHA

CONCLUSION

The results show: that (43.2%) of the entrepreneurs in the eastern province agree that the
digitalization has a high impact on their business revenue generation; (30.6%) agree that the
digitalization has a high impact on their profits; (68.5%) agree that the digitalization has high
impact on their business brand image; and (33.3%) think that the digitalization makes the
business operations cost effective. The results also show that among the available digitization
tools and techniques the digital marketing and social media platforms like: YouTube, Facebook,
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Twitter, Instagram, Snapchat, Pinterest are used by 81.1% entrepreneurs in the eastern province.
The Cloud Service digitization tool is used by 62.2% entrepreneurs. The third most important
digitalization tool is the email which is used by 45% of the entrepreneurs regularly in their daily
operations. Furthermore, 56.8% of the entrepreneurs agree that the role of government policies
and programs towards the establishment of digital business ecosystem for the Small and medium
enterprises is extremely important. Also, 51.4% of the entrepreneurs agree that the government
policies and regulations in technology transformation have a very high impact on their business
success while as 50.5% of them also agree that the cyber law has a very high impact on their
success. In view of these results, the study brings into fore the importance of further research in
this direction by extending this study to other regions of the Kingdom towards the development
of Digital Business Ecosystem framework for the entrepreneurs in Saudi Arabia..

LIMITATIONS AND FURTHER WORK

This study has few limitations and suggestions for further research and how it can extend
this paper in different ways. Firstly, this paper used a self-report questionnaire to gather the data.
Self-report questionnaires are efficient to examine entrepreneur’s success in the digital
transformation, future research could combine both questionnaire and in-depth interviews to
provide a better knowledge of entrepreneur’s experience in the digital mode. Secondly, the study
only focused on entrepreneurs in one region of Kingdom of Saudi Arabia which is the eastern
region, so the findings of this research could be limited to the area of study. Researchers may
include more sites in Saudi Arabia to have findings that are more robust. Lastly, this paper
focused on entrepreneurs only, it would be insightful to examine other different business
structures like large companies.
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