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MANAGEMENT CURRICULUM: INTEGRATING
CIRCULAR ECONOMY USING RESPONSIBLE
LEADERSHIP AND AOL FRAMEWORKS

Circular Economy aims to integrate economic growth and environmental proctection.
Though current business models are looking at integrating Circular Economy (CE) to be more
environmentally friendly, CE’s acceptance in practice is low. Research has suggested that
incorporating CE requires a change at all levels in an organisation. This paper focusing on the
future managers suggests incorporating CE in the management curriculum through the
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Responsible leadership framework and the AACSB Assurance of learning (AoL) process.
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Responsible Leadership Framework

Pingali (2016) developed a framework for Responsible Leadership with five levels
(vision, managing environment, goals, values/ culture and systems) and each level having a
necessary condition (responsible leader values) and a sufficient condition of the responsible
leader to develop a responsible organization. The framework (figure 1) would help identify the
areas that need to be developed to create managers with a mindset of building an organisation

aligned to CE.
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AASCB Assurance of Learning Goals Standards

Assurance of Learning (AoL) is a systematic process defining the learning outcomes of the
students undergoing a programme. The AoL process encompasses five interrelated and iterative
steps (AACSB, 2007). These steps are: (1) identifying the learning goals, (2) designing the courses
to align to the learning goals, (3) defining the measures to assess learning, (4) imbibing the process
and finally, (5) regular feedback and improvement (adopted from Lakhal and Serge, 2015). Several
management schools across the globe have used AoL to define their learning goals. So, the AoL
process could be used to define the programme goals and the learning goals aligned to CE.

Mapping AOL to Responsible Leadership framework.

The Responsible Leadership framework, which provides an integrated approach to
building a responsible organisation, could determine the programme goal (under the AACSB
Assurance of Learning Goals standards). The barriers and drivers of CE could be integrated to
the different levels to identify the student learning goals for individual courses.

The suggested learning goals for different functional areas are described below. (It should
be noted that the functional areas indicated for each level are only suggestive as the functional
areas could cut across different levels).

. Level 1 Vision (Strategy courses): “Political will” to ensure environmental wellbeing and overcoming inertia (no
sense of urgency attitude) to help build an organisation in harmony with nature.

. Level 2 Environment (Economics courses): Learn to face challenges and barriers due to market volatility,
environment / policies not favouring CE, and build an organisation dedicated to reducing waste, eliminating use
of toxic chemicals.

. Level 3 Goals (Marketing / Finance courses): Ensure upfront investment costs, despite initial decreased sales, by
focussing on a customer centric approach to educate; change attitude towards quality of recycled products to
promote CE.

. Level 4 Values (OB/HR courses): Collaborate with stakeholders to develop skills and expertise to balance linear
and circular economy and encourage radical innovations to extend end of life of products.

. Level 5 Systems (Finance / Production/ IT courses): Integrate between functions to overcome lack of data, develop
a closed loop supply chain, and increase efficiency through better-cost and financial commitment.

CONCLUSION

Circular economy integrates economic growth and environmental protection. However,
practitioners have not accepted CE. As education would play an important role in bringing about
this change, this paper suggests that the management curriculum could be aligned to CE using
the Responsible Leadership framework and the AACSB’s Assurance of Learning process to
identify the programme goals and learning goals for different courses to build future ready CE
managers.
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