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ABSTRACT
Although many investigations carried out on employee turnover more than one century,
still investigations and reviews reveal that the problem of turnover remains unresolved and
increasing within Generation Y employee. Excessive turnover counts great loss to any
organization of the world. This comprehensive study included from the birth of turnover research
up to till date. Also, by this approach, authors find the necessities of conceptualizing the
integrated employee retention strategies, problems and gaps of failures. It is observed that at
present the young employees from Generation Y (Millennial) are not contented with their
profession and have a tendency of leaving the job with and without valid reasons. Most of the
employees from Generation Y directly or indirectly opted for voluntary resignation for better
opportunities or self-employment. It is also found that there are essences of frustration about
Generation Y from employees and employers’ perspectives. Considering the demoted images,
some communities even trying to change their retention approaches whereas merely, these types
of in general efforts cannot be a solution against these prospective and forthcoming major
stakeholders for future workplaces. This review of literature and qualitative investigation
conceptualize the significant events of the former and ongoing century related to the turnover of
employees. More specifically, this investigation stress on different generational cohorts and
recent observations which merge simultaneously with concurrent investigations on Generation Y
through an integrated approach. Most of the study on turnover was carried out on western
context and perspectives, whereas turnover problems exist all over the world. Another
remarkable factor was the rate of turnover is significant in private sector than public sectors;
whereas the private sector got significant stakes for the development of any country. Every
organization got earnest desires to get the best output and lesser turnover to avoid brain drain,
to save excessive turnover costs, and to retain experience staffs. It has become very much
important for any organization to keep constant productivity and output through retention. It is
found that employees who are satisfied with their job have better retention, companionship with
fellow staff members, and produce a higher quality of work. Earlier concentration was given
only towards the fulfilment of intrinsic and extrinsic motivational factors as a part of Job
satisfaction of employee. Whereas through this investigation it is found that besides motivational
approaches there are necessities to formulate retention friendly strategies which include servant
leadership, management initiative, soft HRM, work life balance, ethical climates. To fulfil target
group practical requirements, these viable requirements are the vital instruments for Generation
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Y retention, which required to be integrated as strategic solutions. This guidance for practical
users and academic researchers became essential to fight against the global storms of
Generation Y turnover to combat overt and covert losses due to frequent turnover.
Keywords: Generation Y, Millennial, Employees, Workplace, Job satisfaction, Retention,
Servant Leadership, Management Initiative, Soft HRM, Work Life Balance, Ethical
Climates.
INTRODUCTION
The purpose of this article is to find out the effective ways of employee retention by
giving special emphasis on Generation Y and to fill up the gaps in literature in the non-western
context. Many studies, including the US Department of labour (2014) reveals that Generation Y
is going to be highest at the workplace with different capacities in different level by 2025. If
employees enjoy their jobs, they will enjoy their life also. Therefore, it is essential to ensure
employee retention through job satisfaction. Many investigations confirmed that besides other
generational employees, Generation Y got a significant level of intention to leave their current
jobs. Millennial is also called as Generation Y. Wiggins (2016) state that within next year, if the
choice is given, one in four Generation Y employees will quit the services for joining in the new
organization or to do something different than a present job.
As per Deloitte Millennial Survey (2016), it is found that at the end of 2020, 2 of every
three employees hope to have moved on to other jobs whereas only 16% of Generation Y likes to
see themselves with their present employers a decade afterwards. This significant morale
degradation and absence of loyalty represent some serious hurdles to any business organization
while employing many Generation Y. Whereas soon, Generation Y is going to represent the
largest segment of the workforce of the world. This study focuses on those employees of
Generation Y, who were born between 1980 and 2000. Generation Y are always seeking better
job opportunities if existing leaders or managers do not fulfil their demands. Although different
views individually and organizationally exist about this emerging generation but in one point all
agreed that they had got general tendencies of job hopping (Personal Communication July 18,
2018). There is no alternative of job satisfaction for Generation Y, which can only convince
Generation Y employees to be satisfied and to remain in the job. Effective Management in every
echelon of the company required to contribute successfully about these very emerging issues.
(Personal Communication, July 2018). In this comprehensive study, three hundred forty nine
relevant literature were consulted and reviewed which focuses on job satisfaction, turnover of
employees or retention of employees. However very recent literatures found to be focusing
turnover intentions of Generation Y.
Lyons & Kuron (2013) state that Generation Ys are leaving their job remarkably than
their predecessors. Generation X are very much concern about high reimbursement and work life
balance. Members from generation X were the first who pointedly changed the earlier concept of
career tracks (Tourangeau et al., 2015). Generation Xers and Generation Y also got experienced
a substantial increase in voluntary turnover of employees. Organizational and individual views
got variation from the incept of 20th century, probably because of social, economic,
technological, and political issues and developments (Baruch, et al., 2015).
Some stated that employees who are happy and content at work are gratified with their
job. Now a day’s employers are also started realizing to give more emphasis on employee job
satisfaction. It is vital for individuals, organizations, and human resource managers to understand
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career outlines to make the alterations required for the newest and forthcoming generations
(Baruch et al., 2015). Many researchers have argued that key strategies are the key to employee
retention and job satisfaction. Through comprehensive reviews and investigations, it is
conceptualized that the roles of servant leadership, Management initiative, soft HRM, family
involvement, ethical climates are prerequisites for Job Satisfaction and retention of generation Y
employees. This investigation also considers the voluntary turnover costs, turnover causes, its
impacts and possible viable measures for Generation Y employee.
WHY TURN OVER BECOME MATTER OF GREAT CONCERNED?
Carra et al. (2005); state that majority of studies in this area discussed the challenges
associated with talent flow which refers to the migration of talented individuals to different
countries for a variety of reasons. There is a paucity of literature about Generation Y in nonwestern perspectives. As per available limited literatures, the problem also exists in the retention
of Generation Y in the private business sectors of Bangladesh. This comprehensive study carried
out in Bangladesh in a non-western context. Earlier, most of the research on turnover of
employees took place in USA, UK and Australia.
To understand Generation Y characteristics, it is important to understand the
characteristics of other generations also. Queiri et al. (2014) stated that with the increased
acceptability of generational differences in the workplace, Generation Y employees become a
matter of great concerns to lead the future business world. Although employee retention is not
bringing success to a business organization but certainly all the business organization is bearing
theses source of overt and hidden turnover losses. So, the matter should be addressed with great
importance. Lalitha & Singh (2014) state that both financial pay and benefits along with the pay
got significant importance in retaining the employees. The main aim of the reward strategy
should be attracted, retained and motivated employees properly as the cost value of an employee
is much higher for any organization. An organization also got some other great loss while hiring
a new employee against the voluntary turnover. In general, turn over trends became chronic
within the new generational employees.
Job dissatisfaction bring negative results, such as negative behaviour, degradation of
performance and ultimately turnover take place. Employee dissatisfaction can be created
disruptive behaviours that have a negative impact on their productivity, performance and
employee turnover (Personal Communication, January 2018). Loss of turnover, most of the cases
remains higher than the target group fulfilling costs of demands. Work conflicts and tension are
possible results if any generation incapable of realizing and accepting the significant
characteristics of any group (Queiri et al., 2014). Frequent turnover will insist on the different
organization to redesign the existing retention strategies from existing theories to sustain
competently against the crisis of retention. To do that, leadership and management to come
forward with robust retention friendly innovative strategies and practices along with
organizational justice, focusing the target group requirements. If employees enjoy their jobs, then
they will enjoy their life also. Therefore, it is essential to ensure employee retention through Job
satisfaction.
Private industries need to identify and overcome the problems associated with retention,
ethical HRM and Job satisfaction (Karmaker & Saha, 2016). Mutual relationship and good
behaviour among the supervisors and workers are very important in maintaining a sound
working environment. These prerequisites are essential for a good work relationship and good
worker productivity (Hossan et al., 2012). It is found that compared to private business sectors;
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public sector employees got more Job satisfaction and less turnover. Both local challenges and
global challenges made the Generation Y more susceptible to turnover, which includes diversity,
equity and immigration opportunities and job opportunities.
A single click at different job sites bring thousands of opportunities which made
Generation Y more vulnerable towards turnover. It is mentionable that Generation Y retention
efforts may include work-family balance considering Generation Y inclination towards family
requirements (Personal Communication, February 2018). As per Deloitte 2014 survey top global
talent priorities % rated urgent or importance, which include Leadership gaps (89%), Retention
and Reskilling HR (78%). The percentage of quit rate for the government job holders 3.57%, quit
rate for the private job holders 96.43% (Shamim et al., 2016) which also demands great attention
pertaining employee retention in business organizations of private sectors in developing
countries.
RESEARCH AND METHODS
This review and qualitative observations that merge simultaneously for conceptualisation
of retention measures focusing employees from Generation Y. This chronological review is
further augmented by authors’ own detections, personal communications, depth penetrations of
the subject matters, and experiences working with Generation Y colleagues both at the private
public sectors in cross-national and Multinational Environment.
Emerging Literatures of 20th & 21st Century on Retention
Turnover research first imitated at second decade of 20th Century by journal of applied
psychology. Various Important literatures of 20th century which are as follows in respect of
turnover (Table 1):
Table 1
VARIOUS IMPORTANT LITERATURES OF 20TH CENTURY
Decades
Important Milestones
1910s
In 1917 by journal of applied psychology where JAP published first paper
mentioning turnover.
1920s

A Study of Job Shifting and Proposed Remedy through Guidance.

1930s
1940s
1950s
1960s
1970s
1980s

Descriptive reports of occupational turnover patterns emerge.
Researcher investigated turnover’s and psychological correlations.
March and Simon published formal turnover model.
Continued study of turnover antecedents.
In 1977, Mobley intermediate linkages model was published.
In 1981, Price & Mueller test complex causal model of determinants and
intervening factors was published. In 1983, Rusbult & Farrell propose and
test investment model.
1990s
In 1994, Lee & Mitchell propose unfolding model theory.
Source: Hom et al., 2017; Walker, 1929.

The year 1917 is known as the birth year of turnover research, 1920s-1960s known as
formative years, 1970s known as foundational models, 1980s known as theory of testing, 1990s
known as unfolding models and 21st century research started at 2000s and continuing by giving
emphasis on turnover trends (Hom et al., 2017). From the beginning of this millennial, it is found
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that this trend of turnover increased significantly, and with the attitudinal problems of Generation
Y, it has become a chronic problem in the business world. A comprehensive review of recent
literature reveals that monetary benefits are not only keys to employee retention rather a
combination of all source of motivating factors are significant for employee retention. All
Generation Y retention efforts should include work-family policy, management strategies & job
satisfaction, which is lacking in private jobs; through appropriate leaderships need to focus
towards target group specific requirements. Like Generation Y prefer to get perceived work life
balance, ethical climate, and so on (Personal Communication, July 2018).
Most of the investigations carried out in a non-western context; underlying theories were
not considered; if consider even, those theories were from western context. Research design and
analysis were not significant, rather ambiguous. Job characteristics differ profession to
professions, so before implementing same strategies, extra consideration may be given towards
fulfilment of target group requirements as well (Sulander et al., 2016).
A recent study reveals that all three dimensions of role stressors increase employees’
work-family conflict (WFC) that instigates employee turnover intention, whereas HR Manager
could give many relevant responses in this regard (Rubel et al., 2017). Leadership and
management require to come forward. As per Tower Watson Leadership effectiveness model
appropriate Leadership, creativity, relationship management, work life balance, participation in
decision making will bring positive results for the retention of new generational employees.
Talented Generation Y is having the desire of owning own business which got more feelings of
job security than employed for others. On the contrary maximum, boomers believe that greater
job security lies in working in other good company than owning own business. Money is the
most considering factor in any entrepreneurship. All Generations got some common motivational
factors which enhance their satisfaction levels (America's Small Business, 2017).
For the organizational uplifting employment, brands demand to align the business and
corporate aims with the personal, professional, and social goals as per the practicable
requirement of workforces. Employees to provide a real feeling that workplace or organization
showing due importance in their concerns to their employees (John et al., 2014). Job Satisfaction
at work got a mediating effect between perceived retention factors and intention to remain at the
job. Likewise, it also requires to perceived organizational justice of employees by leadership and
management (Laura et al., 2015). Alkharabsheh et al. (2017) state that the leadership is
considered as one of the core solutions combating the turnover intention and actual turnover.
To increase the efficiency and productivity of employee’s suitable level of care should be
taken to rise and uphold employees state of Job satisfaction. To increase the efficiency and
productivity of employees’ care should be taken trough leadership, innovative policies and
management to rise and uphold employees state of Job satisfaction (Ahmed et al., 2012).
Organization should cater to the optimistic relationship amongst job satisfaction and servant
leadership (Ooi et al., 2009). Leadership and management should know how each work ethics fit
may or may not cause the preferences to quit (Queiri et al., 2014). Crossman & Abou-Zaki
(2003); Scott et al. (2005); Yim & Schafer (2008) state that Job satisfaction is derived from and
is caused by any interrelated factors which form two basic categories which are Personal Factors
and environmental factors. Employees who are satisfied with their job have better retention,
companionship with fellow staffs, and produce a higher quality of work. If Job satisfaction is
addressed, it will promote employee retention and performance.
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Characteristics of Generation Y and Generational Cohorts
Wiggins (2016) state that Generation Y members got some special attributes that can be
very much beneficial and same time unfavourable depending on the organizational settings.
Mentoring program & Strategic leadership trends are positively related to change in competency.
The use of social media & Participation in knowledge sharing is positively related to change in
competency. Whereas change in competency is positively linked with Generation Y employees’
intention to stay. Judicious commitment arbitrated the relationship between competency
development and intention to stay with the organization (Naim et al., 2018).
Generation Ys are ready to make choices that will enhance their advancement and
progress opportunities while risking job steadiness (Wiggins, 2016). Generation Y is very much
inclined towards innovativeness, leadership style, soft HRM, ethical climates and made concrete
career planning emphasizing work-life balance. These people themselves always search for
newer opportunities and actively influence others. These attitude demand to take feasible
necessary steps to retain them in the job (Personal Communication, March 2018).
Employees are more likely to consider Job satisfaction a reason to remain with their
current organization or to switch to another (Robbins, 2005). Identifying determinants of Job
satisfaction has been a focus of attention for both the professional and academic worlds. The Job
satisfaction of employees is an important part of any strategical aim at improving the
effectiveness of employees (Brunetto & Farr-Wharton, 2003). Watson state that the output of
change likely to be consequential as well as returns on dealing it more efficiently and
significantly. Every individual think differently. In the case of retaining the employee’s;
employer priorities and employee priorities also differ. However, it is the HR managers who
should balance for the sake of company betterment through innovativeness. Organizations should
amend their operations, proceedings, procedures and organizational regulations to satisfy
Generation Y employees towards desire working conditions and organizational policies
(Personal Communication, August 2018). Generation Y is very much found of technology,
knowledge and teamwork. As per Bruce (2016), Generation Y and older workers also got some
similarities and same career goals which include long term career objectives; like to make a
positive impact in the organization, stabilize work-life balance, the dream of becoming senior
leader, to achieve ethical security and so on.
Turnover of Employees
Luscombe et al. (2013) stated that a high rate of current and projected attrition of
Generation Y leaders in the service sector became one of the most important factors. Demands
for fittest was always high and still growing high; at the same time, individual requirements were
always significant as such attractors always focused on those weak points. Boyens (2007) rightly
told the reasons for voluntary and involuntary turnover, and better opportunities increase the
switch over to the other organizations. All types of turnovers are very harmful to any promising
organizations which cause both visible and hidden losses and degrade the overall performances
of the organization.
Generation Y likely to leave their organization within the next three years relatively more
compare to other generational employees. Wiggins, (2016) accused that employers are not
motivating and not taking necessary steps for retaining Generation Y leaders in the organization.
Excessive turnover spoils the organizational images and breaks the customer flows. By 2025,
75% from Generation Y going to lead the world business.
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Overviews on Underlying Theories
Theories of Motivation include content theories which include Mc Gregor's Theory X &
Theory Y (1960), which stress on motivating needs & developed by experiences. Maslow's
(1954) state that needs must be met in a hierarchical order, as per Hertzberg's (1968)
maintenance factors are not motivating employees. Alderfer's (1972) state that unmet needs can
become out at any level simultaneously. It is mainly focused on the individual-centric
approaches which stress motivation for work.
On the contrary process Theories of Motivation include Expectancy Theory, Equity
Theory; Goal Setting Theory, Locke & Latham, (1994); Reinforcement Theory; these process
theories primarily deal with psychological processes that affect motivational aspects, in relation
to expectations, perception of equities and goals .There are large number of models relate the Job
satisfaction and employee retention. Model of Ann Suwaree Ashton shows that Intrinsic,
Extrinsic and individual characteristics got significant relationship with job satisfaction and
employee retention (Ashton & Scott 2017). In a meta-analysis, Hellman (1997) observes that the
relationship among Job satisfaction and turnover got significant and reliably negative effects
between each other. Hellman’s confessed in line with Price & Mueller (1981); Cavanagh &
Coffin (1992), that Job satisfaction reduces rates of turnover. It is also found that Job satisfaction
also connected to life satisfaction (Lance et al., 1989). At present retention efforts are not only
limited with the personnel managers, it is the matter of all concerns. More specifically leadership
and top management require engaging themselves to decide whether it is effort-able & judicious
to fulfil the target group (Generation Y) requirements. However, it is suggested that top
management in the administrations to expand their quality management and subsequently
accomplishing competitive advantage (Chong et al., 2009). As such leadership & management
will understand the necessities of their involvement and efforts in retaining the Generation Y
employees.
Storey (1989) has find out the differences between hard and soft HRM, which is
characterized by Michigan and Harvard models. Hard HRM go for hard standing and main aim is
very much related to get the job done by employees and control firmly through management &
leadership. Soft HRM stresses towards humanitarian aspects. Skinner's theory state that
employees' behaviours guide towards positive consequences which will be repeated & these
behaviours will not be directed to negative consequences. Expectancy Theory related
frameworks guided successfully the research on turnover intention (Mobley, 1977). It may be
revealed that turnover intention may be related with the hope of employees which are very much
viable.
In the context of the Expectancy Confirmation Theory, Specifically, servant leadership,
Management initiative, soft HRM, work-life balance, ethical climates to assess and satisfy the
hopes of our valuable employees which can be term as retention strategies, and which can be
combat turnover intentions. As per (Holtom et al., 2008) the Social Exchange Theory employees
of the organization are connected to each other by an unseen network which ended of bonds
whose firmness influences their desire to remain or quit their present jobs. As such, it calls for
more investigation on the interpretations of social networks theory and job satisfaction for
voluntary burnout of employees. As such, in the context of Social Exchange Theory, burnout
intention is a consequence of disagreed rules by colleagues or by management. Therefore,
management determinations to strengthen overt or covert agreed rules may be considered as
retention of employee’s strategy. The Porter-Lawler Model rightly suggested that using
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individual theories not likely to work where a more integrated approach is needed for Job
satisfaction and Generation Y employee retention.
Directions from Short Falls
Enormous research gaps were detected after comprehensive literature review in the field
of employee retention, specifically at non-western context. Most of the studies find negative
relationships between turn over and Job satisfaction (Rahman & Iqbal, 2013; Roy et al., 2017;
Nurun et al., 2017) others have found no significant relationship (Gifford et al., 2002; Bright,
2008). Some findings suggest that specific job attitudes are more closely associated with taskrelated out-comes such as performance ratings, whereas global organizational attitudes are more
closely associated with organization-related outcomes like turnover intentions (Shore & Martin,
1989). Whereas in some cases it is found the positive relationship (Probst et al., 2007). Some
attempts have been made to explain these inconsistent findings. One route with building
evidence is that the relationship is curvilinear rather than linear (Lam et al., 2015; Probst et al.,
2007). Another route concerns potential competing mediator which felt job turn over may be a
stressor that depletes energy which negatively affects Job satisfaction, yet it could also challenge
employees to excel to keep their job (Staufenbiel & Konig, 2010)
As per Hom et al. (2017), research on turnover is dynamic and ever-fluctuating. It has got
a dominant paradigm and frequently changing the paradigm. Yet to explore a lot. Turnover and
job satisfaction are very vulnerable area of theory and research. As still turnover rate is towards
upper trends in case of Generation Y, it may be presumed that best is yet to contribute in this
diverse arena. However, till date such study is not undertaken in non-western context. To
formulate this HR strategies in national & global facets relevance of such studies are very much
significant. John et al. (2014) state that, most executives have a long way to go in the field of
turnover of employees.
Most of the cases world HR could not keep pace with the technological advancement and
advancement of new generational employees. Henrik (2015), in Harvard Business Review stated
that, expectations and desires of Generation Y are described in global perspectives how to react.
In this review it is found that, Non-western regions are lagging in respect of empowering their
employees in the field of managing, to set transparent performances prerequisites & objectives
and fail to provide goal-oriented missions and visions. Most of the research either used
quantitative survey or qualitative survey design, if mix method could use the result could be
more simplify, accurate and usable (Aktar et al., 2012; Hossain et al., 2016). Most of the cases
data collected from same level of employees where as if data could be collected from diverse
levels a unique picture could be portrayed. Most of the cases surveys were conducted from a
specified single industry and appropriate methodological tools were absent (Aktar et al., 2012;
Hossain et al., 2016).
Possible Measures
Wiggins, (2016) accused that employers are not motivating and not taking necessary
steps for retaining of Generation Y employees in the organization. Excessive turnover spoil the
organizational images and break the customer flows. By 2025, 75% from generation Y going to
lead the world business. John et al. (2014) affirmed that, Human resource executives all over the
world understand that motivational factors influence employee engagement and retention. Only
respondents based in the Netherlands, Switzerland, Spain, and Belgium found that their
8
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organizations are ready to address turnover problems by redefining and redesigning the
engagement in line with the requirement of time, but such strategic thinking not present in
developing countries in non-western context. Wiggins (2016) state that Generation Y members
got some special attributes that can be very much beneficial and same time unfavourable
depending on the organizational settings.
As per Budhwar (2018), innovation led HR management policies, job satisfaction and
retention of generation y are inter related with each other and for managing retention and talent is
an important aspect in now a days. It is mentionable that Innovation affects many aspects of
organizations and it includes consuming culture and group works to stake wisdom which affects
successes of the company which is long-term in nature (Avery & Bergsteiner, 2011). Innovation
led strategy and innovation led HR policy considered as two important management initiatives
and as significant antecedents on organizational innovation which is recognized as independent
antecedents for different indicators of Job satisfaction, performance and employee retention (Oke
et al., 2012).
Oke et al. (2012) further state that the effectiveness of innovation strategies may
considered as alternative on implementation of the Human resource management policy.
Likewise, focus on innovation-led HR policy and innovation-led strategy got judicious values via
soft management practices which are strategic in nature while connecting the goals of the
organization and its exterior aspects, that is how donating to firm consequences via job
satisfaction (Budhwar, 2018). Employees who are satisfied with their job have better retention,
companionship with fellow staff members, and produce a higher quality of work. Few elements
help to achieve job satisfaction and retention which are nothing but different motivational factors
which are soft in nature.
We should cater that through soft HRM approach if organization going to fulfil judicious
requirements then temporary expenditures likely to be increased but most of the cases total
expenditures remain lower than the overt and covert turnover costs (Janet et al., 1996). Cox’s
model of interactional cultural diversity reveal that perceived optimistic diversity climate which
can facilitate the job of a manager as they practice less stress to perceive prejudiced. This model
also appreciate that a professed positive diversity climate may reduce cultural ambiguities,
blockades negative stressors and decrease turnover, role ambiguity and role conflict (Madera et
al., 2013).
The effect of ethical climate in employees’ turnover desires has been researched at
workplace which reflecting how the organizational rules and culture interact with specific
employee perspectives, perception of the work place environment which is found to show an
important part in turnover of employees. However, staffs who desire to serve in an ethical
environment got less possibilities to leave when they perceive organizational work climate by
way of viable ethical behaviours (Lee et al., 2017).The necessities of making an managers and
organization with values and ethics are very much important to Generation Y (Ruys, 2013).
It is found that all three styles of leaderships got positive relationship in motivating
Generation Y employees. Whereas practicing the servant leadership style will be most effective
than the other two styles of transformational and authentic leadership (Liden et al., 2015). A
servant leader focuses on listening, caring, and creating an environment of love. The basis of
servant leadership is the leaders who got attentions more about fulfilling the needs of followers
and cares very less about satisfying their own individual needs which will be more successful in
motivating the groups and achieve retention of employees (Liden et al., 2015).
The work life balance started with participants of Generation X and continued with the
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Generation Y (Festing & Schäfer, 2014). When looking at variables which affect employee
turnover intention, which is also very important to understand off-the-job decisive factors for
example work–life balance (Robinson et al., 2016). The work-life balance is one of the important
variable which organizational leaders must take into account to reduce Generation Y turnover.
Soft HRM approach include the encouragement of good working environment, considering
employees as important factor it also include those factors which are require for employees
benefits (employees welfare) & able leadership to promote motivation and commitment (Legge,
1995; Storey, 1989) .As per Ihuah (2014) from the traditional and human relations approach to
open system approaches ,there are four models (Harvard, Michigan, Guest and Choice Models)
had emerged in the development of Human Resource Management and these models were
theorized for supporting two different approaches of HRM which include both hard & soft
approaches. Soft approach of managing HR is preferable over hard approach in managing
various Generation Y majority companies. Certainly, it will accredit the credibility and reliability
in respect to soft HRM. It is found that soft HRM approach is the best practice for managing the
Human resources (Léger, 1995).
By identifying the relationships between positive relationships at work and perceptions of
organizational support, organizations are better able to reap the strategies that these positive
workplace dynamics have to offer. Managers from all level should have the courage to accept the
reality of shifting from industrial age to information age and should appreciate the new ways and
strategies. All managers need to be answerable for strengthening the retention Strategies. Now
development is planned through on the job training, mentoring and coaching. Recruiting as
similar as marketing. Earlier used to treat all staffs equally but now differently as per
requirements. All level management to shape the workplace, and policies to retain the target
groups. It is clearly mentionable that Generation Y employees strongly attracted through
extrinsic rewards (Queiri, et al., 2014). As such most of the factors were taken in this study from
extrinsic factors which include Leadership, policies and management initiatives, soft HRM and
ethical climate.
After comprehensive reviews it is very much clear that retention strategies related to
employee retention are very much important and it will not be viable to go for specific single
approach. The available literature clearly stresses to formulate retention friendly integrated
strategies for new generational employee retention that has got general tendencies of job
hopping. As such our goal is to inculcate the relationship of intrinsic and Extrinsic HRM factors
by giving more emphasis towards humanitarian aspects focusing retention friendly integrated
approach.
It is suggesting to the future practitioners that they need to consider other predictors and
outcomes of Job satisfaction of the employees (Rubel et al., 2017). However, literature reviews
indicate that there are gaps in past research works. A gap remains in profiling Generation Y in
the non-Western countries. Literature review shows that there are little efforts were given in
generational aspects in non-western countries, and very less focus was given on Generation Y.
Employees are the asset of an organization and gives lot of fruits effectively to its successful
achievements and profit making. The greatest challenges for any organizations are to maintain a
balance workforce by ensuring employees retention through better motivations and viable
workplace policies which will bring best results considering the cost effectiveness (Lalitha &
Singh, 2014).
Soon Generation Y is going to be the main workforce all over the world. This promising
generation got different values and demands from the workplaces from their colleagues of other
10
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generation. All over the world, these generational people are alarming to Human resource
managers for the dilemma on how to retain this fluctuating job-hopping generation (Queiri &
Madbouly, 2014). Baron & Kenny (1986) rightly said that a variable might be considered as
either a moderator or a mediator depending adopted theoretical framework. In this conceptual
study, author found job satisfaction as a potential mediator between different retention factors
and Generation Y employee retention. It is found that numerous factors influence employee
retention, such as different HRM factors, workers’ motivation, Job satisfaction and
characteristics of employees, and so on. In his study, revealed that 87% of employers said
improving employee retention strategy is one of the main concerns for any organization.
Majumder & Tofael (2012) States that there are a lot of discrepancies in different industries.
Most of the staffs are not satisfied with compensation benefits shadowed by motivation and
rewards, career, training, management and job design. They recommended for HRM strategies to
redesign as retention friendly. Holtom et al. (2008) state that, it is always better to fight against
negative phenomenon well in time.
There are certainly more scopes for conducting research studies concerning motivation in
the future. From the reviews we see that motivation has a dominating impact on employee
performance, so, if we can find out more effective use of motivational tools from these studies, it
will certainly help to make our economic sectors more enriched. Do et al., (2018) state that
innovation-led strategy and innovation led HR policy are very much essential. For human factors
of innovation, we need innovation strategies for achieving successful innovation outcomes in
respect to retaining the employees. Besides that, including servant leadership, management
initiative, soft HRM, work life balance, ethical climates and integrated retention approach should
emphasize the elevation of communication, involvement & leadership style to encourage the
commitment and motivation (Storey, 1989; Legge, 1995). It is found that integrated retention
friendly HRM strategies are the best approach for managing the Human resources (Legge, 1995).
Employee retention strategies refer to the plans and means, and a set of decision-making
behaviour put formulated by the organizations to retain the competent workforce. These
integrated HRM strategies were inculcated after comprehensive qualitative investigations, and
analysis of various literatures on HRM, Job satisfaction and retention of Generation Y. It is very
much clear that retention strategies related to employee retention are very much important and
there are necessities to formulate retention friendly integrated strategies for this new generational
employee retention.
CONCLUSION
Turnover cost count visible, invisible losses and effects negatively on organizational
productivities & images. It is found that retention of young employee became a burning problem
both in global and national perspective which remains unresolved rather increasing. As per
empirical controversy also the issue of Generation Y is not yet found solved rather becoming
worsen day by day. Major objectives and conceptual understandings were also derived from
theoretical and empirical controversies. This study likely to be useful to corporate proprietors
and top management to provide a theoretical understanding related to employee retention. It will
ultimately contribute in Generation Y retention to fulfil the present and future vacuums.
In this twenty first century in a single click at internet thousands of importunate jobs
appears, so it is not at all feasible to continue practicing hard HRM practices like past. There are
intensive necessities to merge with generational advancement in terms of servant leadership,
management initiative, soft HRM, work-life balance, ethical climates factors as generation Y
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requirements. This comprehensive study will contribute in formulating integrated HRM
strategies to retain the Generation Y so that Generation Y remain fully productive for enhancing
the effective outcomes.
Researchers also realize some limitations. Survey was carried out only in Bangladesh
with open ended questions only. Whereas to enrich literatures cross national survey with both
open ended and close ended questions could make the result more generalize. Due to paucity of
index literatures in non-western context most of the underlying theories were analysed from
western context. In future research non-western theories can be sorted out and analysed through
mixed methods with different strategically effects over retention of generation Y against their
job-hopping attitudes. There are no alternatives of retention friendly integrated policies &
strategies. Active friendly involvement by the Leadership and management should be inculcated
along with fulfilment of Generation Y specific requirements like soft HRM, work life balances
and ensuring ethical climates. For understanding mediating and moderating effects
comprehensive quantitative analysis can be carried out in relation to integrated HRM factors, Job
satisfaction and Generation Y retention.
After comprehensive literature reviews and investigation it is conceptualize that no single
policy or approach likely to work against the emerging problems of Generation Y turnover or
turnover intentions. Integrated retention approach should include all precursors of turn over
related to Generation Y employees and job satisfaction. We need to focus on Servant leadership,
management initiatives as innovation led policies and strategies, soft HRM, work life balance,
ethical climate and other specific demands of Generation Y by future researchers. Literature
reviews also reveal that there is significant relationship between Generation Y specific
requirements, Job satisfaction and retention of Generation Y employees. This integrated
employee retention concepts likely to be helpful for both employee and employer perspectives.
Through this study top Leadership and management will understand the identical necessities of
their involvement and efforts in retaining the Job-hopping Generation Y employees.
REFERENCES
Ahmed, R., Scott-Young, C., Fein, E., & Ahmed, E. (2014). Empirically based HRM recommendations for
managing multigenerational engagement processes. In AABSS 2014: Towards Research Excellence in
Business and Social Sciences (1-25). Australian Academy of Business and Social Sciences (AABSS).
Ahmed, S., & Uddin, N. (2012). Job satisfaction of Bankers and its Impact in Banking: A Case Study of Janata
Bank. ASA University Review, 6(2).
Aktar, S., Sachu, M.K., & Ali, M.E. (2012). The impact of rewards on employee performance in commercial banks
of Bangladesh: an empirical study. IOSR Journal of Business and Management, 6(2), 9-15.
Al-Ajmi, R. (2001). The effect of personal characteristics on job satisfaction: a study among male managers in the
Kuwait oil industry. International Journal of Commerce & Management, 11, 91-101.
Alderfer, C.P. (1977). A critique of Salancik and Pfeffer's examination of need-satisfaction theories. Administrative
Science Quarterly, 658-669.
Alkharabsheh, O.H., Alias, R. B., Ismail, B., & Hanapiah, M. (2017). The mediating effect of organisation culture
on transformational leadership and turnover intention in jordanian public hospitals. International Journal of
Business & Management Science, 7(2).
Anjum, N. (2016). The gender wage gap in the public and private sectors in Bangladesh (Doctoral dissertation,
University of Canberra).
Ashton, A.S., & Scott, N. (2017). International retirement migration and Thai stakeholders’ views: A Japanese case
study. Journal of Place Management and Development, 10(1), 7-22.
Avery, G.C., & Bergsteiner, H. (2011). Sustainable leadership practices for enhancing business resilience and
performance. Strategy & Leadership, 39(3), 5-15.
Baron, RM., & Kenny, D.A. (1986). The moderator-mediator variable distinction in social psychological research:

12

1939-4675-23-2-268

International Journal of Entrepreneurship

Volume 23, Issue 2, 2019

Conceptual, strategic, and statistical considerations. Journal of Personality and Social Psychology, 51,
1173-1182.
Baruch, Y., Szucs, N., & Gunz, H. (2015). Career studies in search of theory: The rise and rise of concepts. Career
Development International, 20(1), 3-20.
Behling, O., Labovitz, G., & Kosmo, R. (1968). The Herzberg controversy: A critical reappraisal. Academy of
Management Journal, 11(1), 99-108.
Boyens, M. (2007). Organizational socialization, career aspirations and turnover intentions among design engineers.
Leadership and Organization Development Journal, Emerald Group Publishing Limited, 26(6), 424-441.
Brewster, C., Tregaskis, O., Hegewisch, A., & Mayne, L. (1996). Comparative research in human research
management: A review and an example. International Journal of Human Resource Management, 7, 585604.
Brough, P., & Frame, R. (2004). Predicting police job satisfaction and turnover intentions: The role of social support
and police organizational variables. New Zealand Journal of Psychology, 33(1), 8-16.
Bright, L. (2008). Does public service motivation really make a difference on the job satisfaction and turnover
intentions of public employees? The American Review of Public Administration, 38(2), 149-166.
Bruce, N., Pfau (2016). Harvard business review,what do millennials really want at work? The same things the rest
of us do, retrieved March 9, 2018.
Brunetto, Y., & Farr-Wharton, R. (2003). The commitment and satisfaction of lower- ranked police officers:
Lessons for management. Policing: An International Journal of Police Strategies and Management, 26(1),
43-63.
Brush, D.H., Moch, M.K., & Pooyan, A. (1987). Individual demographic differences and job satisfaction. Journal of
Organizational Behavior, 8(2), 139-155.
Carra, S., Inkson, K., & Thorn, K. (2005). From global careers to talent flow: Reinterpreting brain drain. Journal of
World Business, 40, 386-398.
Cavanagh, S., & Coffin, D. (1992). Staff turnover among hospital nurses. Journal of Advanced Nursing, 17, 13691376.
Clark, A.E., & Oswald, A.J. (1996). Satisfaction and comparison income. Journal of Public Economics, 61(3), 359381.
Chong, S.T., Ooi, K.B., Chong, A.Y.L., & In Tan, B. (2009). TQM and competitive advantage: A Review and
Research Agenda [online]. International Journal of Business and Management Science, 2(2), 193-206.
Cohen-Charash, Y., & Spector, P.E. (2001). The role of justice in organizations: A meta-analysis. Organizational
Behavior and Human Decision Processes, 86, 278-321.
Çolak, M., & Erdost, H.E. (2004). Organizational justice: A review of the literature and some suggestions for future
research. Hacettepe University Journal of Economics and Administrative Sciences, 22(2), 51-84.
Crossman, A., & Abou-Zaki, B. (2003). Job satisfaction and employee performance of lebanese banking staff.
Journal of Managerial Psychology, 18(4), 368-376.
Dan, S. (2016). What employers will worry about in 2017, retrived March 19, 2018.
De, H.,& De Vos, A. (2010). Millennials’ career perspective and psychological contract expectations: Does the
recession lead to lowered expectations? Journal of Business and Psychology, 25(2), 293-302.
Do, H., Budhwar, P.S., & Patel, C. (2018). Relationship between innovation‐led HR policy, strategy and firm
performance: A serial mediation investigation. Human Resource Management.
Festing, M., & Schäfer, L. (2014). Generational challenges to talent management: A framework for talent retention
based on the psychological-contract perspective. Journal of World Business, 49, 262-271.
Gberevbie, D.E. (2008). Staff recruitment, retention strategies and performance of selected public and private
organizations in Nigeria (Doctoral dissertation, Covenant University, Ota).
George, J., & Wallio, S. (2017). Organizational justice and millennial turnover in public accounting. Employee
relations, 39(1), 112-126.
Griffin, G.R., Dunbar, R.M., & McGill, M.E. (1978). Factors associated with job satisfactionamong police
personnel. Journal of Police Science and Administration, 6, 77-85.
Gifford, B.D., Zammuto, R.F., Goodman, E.A., & Hill, K.S. (2002). The relationship between hospital unit culture
and nurses' quality of work life/Practitioner application. Journal of Healthcare Management, 47(1), 13-25.
Hackman, J.R., & Porter, L.W. (1968). Expectancy theory predictions of work effectiveness. Organizational
Behavior and Human Performance, 3(4), 417-426.
Harpaz, I. (1990). The importance of work goals: an international perspective. Journal of International Business
Studies, 21, 75-93.
Hellman, C.M. (1997). Job satisfaction and intent to leave. Journal of Social Psychology, 137(6), 667-689.
13

1939-4675-23-2-268

International Journal of Entrepreneurship

Volume 23, Issue 2, 2019

Henrik, B. (2015). Harvard Business Review, What Millennials Want from Work, Charted Across the World?,
retrieved March 9.
Ho, J.S.Y., Fie, D.Y.G., Ching, P.W., & Ooi, K.B. (2009). Relationship between the full-range leadership and
insurance salesperson's job satisfaction. International Journal of Business and Management Science, 2(1).
Holtom, B.C., Mitchell, T.R., Lee, T.W., & Eberly, M.B. (2008). Chapter 5: Turnover and Retention Research: A
Glance at the Past, a Closer Review of the Present, and a Venture into the Future. Academy of Management
Annals, 2(1), 231-274.
Hom, P.W., Lee, T.W., Shaw, J.D., & Hausknecht, J.P. (2017). One hundred years of employee turnover theory and
research. Journal of Applied Psychology, 102(3), 530-545.
Hossan, C.G., Sarker, M.A.R., & Afroze, R. (2012). Recent Unrest in the RMG Sector of Bangladesh: Is this an
Outcome of Poor Labour Practices? International Journal of Business and Management, 7(3), 206-218.
Hossain, M.M. (2000). Job satisfaction of commercial bank employees in Bangladesh: A comparative study of
private and public sectors. Indian Journal of Industrial Relations, 5(2), 347-361.
Hulin, C., & Smith, P. (1976). Sex differences in job satisfaction. Journal of Applied Psychology, 48, 88-92.
Ihuah, PW. (2014). A review of soft and hard approaches of human resource management and the success of real
estate development in Nigeria. Journal of Business Management and Economic Development (JBMED),
1(1), 16-23.
Jackson, S. E., & Schuler, R.S. (1995). Understanding human resource management in the context of organizations
and their environments. Annual review of psychology, 46(1), 237-264.
Janet, D., & Geoffrey, W., Ariane, H., & Lesley, M. (1996) Between hard and soft HRM: Human resource
management in the construction industry. Construction Management and Economics, 14(5), 405-416.
John, H., Jungle, W., Cathy, B., & Robin, E. (2014). Job retention,motivation & productivity ,February 22,2018.
Karmaker, C.L., & Saha, M. (2016). A case study on constraints affecting the productivity of readymade garment
(rmg) industry in Bangladesh. International Journal of Managing Value and Supply Chains
(IJMVSC), 7(3), 69-78.
Kochan, T.A., Dyer, L., & Batt, R. (1992). International human resource studies: A framework for future
research. Research frontiers in industrial relations and human resources, 309-337.
Kopelman, R.E., Prottas, D.J., & Davis, A.L. (2008). Douglas McGregor's theory X and Y: Toward a construct-valid
measure. Journal of Managerial Issues, 255-271.
Kuruvilla, S., & Ranganathan, A. (2010). Globalisation and outsourcing: Confronting new human resource
challenges in India's business process outsourcing industry. Industrial Relations Journal, 41(2), 136-153.
Lalitha, C., & Singh, S. (2014). Employee retention: A strategic tool for organisation profitability. International
Journal of Innovative Research and Development, 3(12), 69-71.
Lam, C.F., Liang, J., Ashford, S.J., & Lee, C. (2015). Job insecurity and organizational citizenship behavior:
Exploring curvilinear and moderated relationships. Journal of Applied Psychology, 100(2), 499-510.
Lance, C.E., Lautenschlager, G.T., Sloan, C.E., & Varca, P.E. (1989). A comparison between bottom-up, top-down
and bi-directional models of relationships between global and life facet satisfaction. Journal of Personality,
57, 601-624.
Laura, M., Blake, D., Mathias, T., & Madden, M. (2015). In good company: The impact of perceived organizational
support and positive relationships at work on turnover intentions. Management Research Review, 38(3),
242-263
Lee, S.H., & Ha-Brookshire, J. (2017). Ethical climate and job attitude in fashion retail employees’ turnover
intention, and perceived organizational sustainability performance: A cross-sectional study. Sustainability,
9(3), 465.
Legge, K. (1995), Human Resource Management Rhetorics and Realities, Macmillan, Basingstoke.
Liden, R.C., Wayne, S.J., Meuser, J.D., Hu, J., Wu, J., & Liao, C. (2015). Servant Leadership Scale-7
[Databaserecord].
Locke, E., & Latham, G. (1994). Goal-setting theory. Organizational behavior 1: Essential. Theories of Motivation
and Leadership, 159-183.
Luscombe, J., Lewis, I., & Biggs, H.C. (2013). Essential elements for recruitment and retention: Generation
Y. Education+ Training, 55(3), 272-290.
Lyons, S., & Kuron, L. (2013). Generational differences in the workplace: A review of the evidence and directions
for future research. Journal of Organizational Behavior, 35, 139-157.
Martin, J.K. & Sheehan, C.L. (1989). Education and job satisfaction: The influence of gender, wage, earning status,
and job values. Work and Occupation: An International Sociological Journal, 16, 184-189.
Majumder, Md., & Tofael, H. (2012). Human Resource management practices and employees’ satisfaction towards
14

1939-4675-23-2-268

International Journal of Entrepreneurship

Volume 23, Issue 2, 2019

Organizationbanking Sector in Bangladesh. International Review of Management and Marketing, 2(1), 5258.
Md. Shamim, T., Md. Farid, H.T., & Md. Jahangir, A. (2016). Job dissatisfaction and turnover: Bangladesh
Perspective. European Journal of Contemporary Economics and Management, 1(2), 183-195.
Mobley, W.H., 1977. Intermediate linkages in the relationship between job satisfaction and employee turnover.
Journal of applied psychology, 62(2), 237-240.
Muyeed, M.A. (2012). Customer perception on service quality in retail banking in developing countries-A case
study. International Journal of Marketing Studies, 4(1), 116-112.
Naim, M.F., & Lenka, U. (2018). Development and retention of Generation Y employees: A conceptual framework.
Employee Relations, 40(2), 433-455.
Nurun, N., Islam, M., Dip, TM., & Hossain, A.A. (2017) Impact of motivation on employee performances: A case
study of karmasangsthan bank limited, Bangladesh. Arabian Journal of Business Management Review 7,
293.
Okpara, J.O. (2004). Personal characteristics as predictors of job satisfaction: An exploratory study of IT managers
in a developing country. Information Technology & People, 17(3), 327-338.
Oke, A., Walumbwa, F.O., & Myers, A. (2012). Innovation strategy, human resource policy, and firms’ revenue
growth: The roles of environmental uncertainty and innovation performance. Decision Sciences, 43(2), 273302.
Price, J.L., & Mueller, C.W. (1981). A causal model of turnover for nurses. Academy of Management Journal, 24,
543-563.
Probst, T.M., Stewart, S.M., Gruys, M.L., & Tierney, B.W. (2007). Productivity, counterproductivity and creativity:
The ups and downs of job insecurity. Journal of Occupational and Organizational Psychology, 80(3), 479497.
Queiri, A., Yusoff, W.F.W., & Dwaikat, N. (2014). Generation-Y employees’ turnover: Work-values fit perspective.
International Journal of Business and Management, 9(11), 199.
Rahman, M.M., & Iqbal, F. (2013). A comprehensive relationship between job satisfaction and turnover intention of
private commercial bank employees’ in Bangladesh. International Journal of Science and Research, 2(6),
17-23.
Robinson, R.N.S., Kralj, A., Solnet, D.J., Goh, E., & Callan, V.J. (2016). Attitudinal similarities and differences of
hotel frontline occupations. International Journal of Contemporary Hospitality Management, 28(5), 10511072.
Robbins, S.P. (2005). Organizational behaviour, Eleven Edition, New Jersey: Pearson Education International.
Roy, A., van der Weijden, T., & de Vries, N. (2017). Relationships of work characteristics to job satisfaction,
turnover intention and burnout among doctors in the district public-private mixed health system of
Bangladesh. BMC health services research, 17(1), 421.
Rubel, M.R.B., Kee, D.M.H., & Rimi, N.N. (2017). The mediating role of work-family conflict on role stressors and
employee turnover intention relationship in labour-oriented organizations. Global Business Review, 18(6),
1384-1399.
Ruys, J. (2013). Leadership behaviors and workplace factors millennial workers find important for job satisfaction.
(Doctoral dissertation). Retrieved from ProQuest Dissertations and Theses database. (UMI No. 3573678)
Scott, M., Swortzel, K.A., & Taylor, W.N. (2005). The relationships between Selected demographic factors and the
level of job satisfaction of extension agents. Journal of Southern Agricultural Education Research, 55(1),
102-115.
Sedrak, M., & Cahill, T.F. (2011). Age-related conflicts: The generational divide. Health progress (Saint Louis,
Mo.), 92(4), 30-35.
Shore, L.M., & Martin, H.J. (1989). Job satisfaction and organizational commitment in relation to work performance
and turnover intentions. Human relations, 42(7), 625-638.
Sohel Rana, M. (2015). Job satisfaction effecting factors of employees in bangladesh banking Sector. International
Journal of Economics, Finance and Management Sciences, 3(4), 352.
Spector, P. (1997), Job satisfaction: Application, assessment, causes and consequences, Thousand Oaks, Calif.:
Sage.
Staufenbiel, T., & König, C.J. (2010). A model for the effects of job insecurity on performance, turnover intention,
and absenteeism. Journal of Occupational and Organizational Psychology, 83(1), 101-117.
Storey, J. (Ed.) (1989), New Perspectives on Human Resource Management, Routledge, London.
Sulander, J., Sinervo, T., Elovainio, M., Heponiemi, T., Helkama, K., & Aalto, A.M. (2016). Does Organizational
Justice Modify the Association Between Job Involvement and Retirement Intentions of Nurses in Finland?.
15

1939-4675-23-2-268

International Journal of Entrepreneurship

Volume 23, Issue 2, 2019

Research in nursing & health, 39(5), 364-374.
Tarique, I., & Schuler, R. S. (2010). Global talent management: Literature review, integrative framework, and
suggestions for further research. Journal of World Business, 45(2), 122-133.
Tourangeau, A.E., Wong, M., Saari, M., & Patterson, E. (2015). Generation-specific incentives and disincentives for
nurse faculty to remain employed. Journal of Advanced Nursing, 71, 1019-1031.
Wiggins, J.E. (2016). Exploring generation Y leaders ACTM motivation and retention within the service industry,
219.
Witt, L.A., & Nye, L.G. (1992). Gender and the relationship between perceived fairness of pay or promotion and job
satisfaction. Journal of Applied psychology, 77(6), 910.
Walker, R. (1929). A Study of Job Shifting and a Proposed Remedy through Guidance. The Vocational Guidance
Magazine, 7(4), 174-181.
Yim, Y., & Schafer, B. (2008). Police and their perceived image: How community influence officers' job
satisfaction. Police Practice and Research, 1-13.

16

1939-4675-23-2-268

