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ABSTRACT 

Leadership and transformation has been the subject of extensive investigation. 

Developments into collaborative types of leadership have had a direct impact on government 

policy in several jurisdictions, expanding the reach of this research beyond the academic 

community. Although there is widespread agreement that leadership and change are positively 

correlated, this article makes the case that there is a gap between theory and practise, indicating 

that the effectiveness of change is still hindered by structural limitations and subjective factors 

that produce unexpected results. 
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INTRODUCTION 

Educational leadership plays a crucial role in transforming the way we educate and learn. 

Effective educational leaders have the ability to inspire and motivate students, teachers, and 

other stakeholders to work towards achieving common goals, to innovate, and to continuously 

improve. They are instrumental in creating a positive school culture that fosters growth, 

development, and learning. In this article, we will explore the influence of educational leadership 

on transformation (Barker, 2007; Bush, 2007). 

Leadership and Transformation 

Transformational leadership is a leadership style that emphasizes the importance of 

inspiring and motivating individuals to work together towards a common goal. Transformational 

leaders inspire, empower, and encourage their followers to exceed their own expectations and 

achieve more than they thought possible. Educational leaders who adopt a transformational style 

of leadership can inspire their school community to embrace change and make significant 

progress. Transformational leaders use a variety of tools and strategies to create a culture of 

transformation in their schools. They lead by example, setting high standards and modelling the 

behavior they expect from others. They communicate effectively, using clear and concise 

language to convey their vision and goals. They are also adept at building relationships, forging 

connections with staff, students, and parents to create a sense of community and shared purpose 

(Hallinger & Chen, 2015; Heck & Hallinger, 2005). 

The Role of Educational Leadership in Transformation 

The role of educational leadership in transformation is critical. Educational leaders are 

responsible for setting the tone, direction, and pace of change in their schools. They must have a 

clear vision of what they want to achieve and be able to communicate that vision effectively to 

their staff and students. They must also be able to create a sense of urgency and motivation to 
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achieve those goals. Educational leaders must be able to inspire and empower their staff to 

embrace change and take ownership of their own professional development. They must provide 

opportunities for staff to learn and grow, and to take risks and innovate. This requires creating a 

culture of trust and collaboration, where staff feels safe to take risks and try new things. Effective 

educational leaders must also be able to engage and motivate students. They must create a 

culture of learning where students are encouraged to take risks, think critically, and be creative. 

They must provide opportunities for students to learn and grow, both academically and 

personally. Finally, educational leaders must be able to work collaboratively with parents and 

other stakeholders to create a supportive and inclusive school community. They must be able to 

communicate effectively and build relationships of trust and respect with all members of the 

school community (Morrison, 2013; Onorato, 2013). 

CONCLUSION 

Educational leadership plays a crucial role in transforming our schools and creating a 

culture of growth and learning. Effective educational leaders use a transformational style of 

leadership to inspire and empower their staff and students to achieve their full potential. They 

create a culture of trust and collaboration, where all members of the school community feel 

valued and supported. They are able to communicate effectively and build relationships of trust 

and respect with all stakeholders. By doing so, they create a positive school culture that fosters 

growth, development, and learning. 
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