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WORKFORCE PLANNING FOR UNIVERSITY
GRADUATES IN RIAU PROVINCE, INDONESIA
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ABSTRACT

Purpose - This study aims to overcome the unemployment rate for college graduates,
considering the large number of unemployed college graduates reach 14% of the existing
workforce. It is ironic because one's goal to continue education is to improve the standard of
living by obtaining a decent living through decent work.

Design/methodology/approach - The method used is qualitatively using snowballs to
obtain information from informants, namely alumni at a university who have completed their
education, both those who have worked and those who have not found work. This research was
conducted in Riau Province because Riau is an attraction for job seekers from various regions
ranging from Sumatra Island to Java Island. This happens because Riau has a large industry
spread across several areas. This research was conducted in Riau Province because Riau is an
attraction for job seekers from various regions ranging from Sumatra Island to Java Island. This
happens because Riau has a large industry spread across several areas. This study uses a
qualitative approach which is considered very suitable to be able to obtain information to be
able to answer the problems in this study, the snowball technique is used to be able to obtain
information from informants where one informant will provide information through interviews
and the author will obtain the following informants from previous informants until it is felt
sufficient to meet the needs of this study.

Findings -The results of this study indicate the high unemployment of college graduates
is caused by several things: the curriculum presented is not by the needs of the labor market,
making the development of learning models to see universities that have adapted, at least
dialectically, to the demands of the labor market and education authorities to include
competency-based learning in the university curriculum.

Originality/value — This research is important so that every university and local
government can prepare graduates that are needed in the world of work it is necessary to make a
manpower plan for college graduates because so far both universities and industry have not
synergized in utilizing job seekers because of the gap. between the demand for labor and the
supply of labor. This research is important so that every university and local government can
prepare graduates who are needed by the world of work it is necessary to make a manpower
plan for college graduates because so far both higher education and industry have not
synergized in utilizing job seekers because of the gap. between the demand for labor and the
supply of labor. This research is important so that every university and local government can
prepare graduates who are needed by the world of work it is necessary to make a manpower
plan for college graduates because so far both higher education and industry have not
synergized in utilizing job seekers because of the gap. between the demand for labor and the
supply of labor.
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INTRODUCTION

Education is important for a country because with education the quality of a country can
be improved. Educated people are more productive when compared to uneducated people.
Education is needed for the development of a nation because with education a person has
knowledge, skills, attitudes that can determine the economic as well as social success of each
individual. The indicator of labor demand in an area is the level of education because education
has a positive correlation to the level of output produced and can reduce unemployment.

To be able to meet the demand for labor, many are studying up to a higher level, namely
higher education. With more and more jobs requiring further education, a bachelor's degree is
becoming very important to be able to get a better job. Education has the power to be able to
change lives for the better.

Based on a study conducted by Danielle Gagnon from Southern New Hampshire
University in 2022 on ten reasons why college education is important, it is important to mention
that obtaining a bachelor's degree will be able to help have better earning potential, reduce
unemployment, be able to feel greater job satisfaction, can increase the level of financial
intelligence, live longer, can increase happiness, life becomes healthier.

There are many benefits of education, which require the government to prioritize
education in economic development. Currently, of the 275.77 million Indonesian population in
2022, the number of people who complete education for the undergraduate level of S1 is 11.58
million people (4.25%), S2 education is 822.47 thousand people (0.03%) and S3 education is
59.17 thousand people (0.02%). Based on data from BPS, the unemployment rate in Indonesia in
2022 amounts to 5.83% of the total working-age population of 208.54 million people, of which
14% have an undergraduate education background (S1). This is certainly very ironic that many
residents who received higher education are unemployed to get a decent job. Then the question
is what causes college graduates to be unemployed? Is it just because of the narrowness of
employment or the supply of labor that has not been able to adjust to the needs of the job
market? Is it really because the resulting graduates do not have the skills required by the job
market? Is there any planning for college graduates to enter the job market? How does the
government make policies to overcome the problem of educated unemployment which is a
problem in every province in Indonesia?

Based on previous studies Formal education is considered an effort to help avoid
unemployment situations as studies conducted by (Pompei & Selezneva, 2019) mentions that
education reduces the risk of becoming unemployed where formal education is likely to improve
workers' ability to acquire company-specific knowledge and invest in training. In addition,
additional years of education through training can reduce the risk of unemployment statistically
significantly. The job market demands job seekers from young people with higher education and
high skills.

By taking part-time education (training and skills) it is considered to be able to reduce the
unemployment rate, but from the study (Blasques et al., 2021) part-time education is more
negatively correlated with unemployment when compared to those pursuing full-time education.
But unemployment for college graduates is very difficult to circumvent according to (Huu Tran
Al, 2022) there are 7 reasons why college graduates are unemployed in the following order and
importance: (1) Quality of graduates, (2) Professional qualifications, (3) Inappropriate work, (4)
Lack of career orientation, (5) Job skills, (6) Market conditions, and (7) Non-transparent
recruitment. Han et al. (2022) to be able to contribute to the job market, the workforce should
have a level of education, language fluency, and previous work experience.
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Several things cause why unemployed people educated, especially college graduates,
many are not absorbed by the job market, such as the study conducted (Quintini et al., 2012)
mentioned that the unemployment rate among young people remains a problem even though the
level of education is better than the previous generation because the skills acquired do not match
the needs of the job market due to the length of the transition period from school to the world of
work and the work initially obtained is considered a stepping stone to obtaining a better job.
mentioned that the unemployment rate among young people remains a problem even though the
level of education is better than the previous generation because the skills acquired do not match
the needs of the job market due to the length of the transition period from school to the world of
work and the work initially obtained is considered a stepping stone to obtaining a better job.
According to (Xing et al., 2017) from a study conducted in China that unemployment of college
graduates tends to increase due to the policy of expanding higher education in the country,
namely by increasing the number of universities therefore the number of new students continues
to increase. From a study conducted in China that unemployment of college graduates tends to
increase due to the policy of expanding higher education in the country, namely by increasing the
number of universities therefore the number of new students continues to increase.

Many parents in China still want to send their children to college even though the
unemployment rate for college graduates in China is quite high as the study conducted by (Li et
al., 2013) that the policy of expanding higher education can increase unemployment among
college graduates and to overcome this, college graduates can improve its quality. But the effects
of expansion policies could decrease if college graduates have more experience to enter the job
market. If it is noticed that graduates of the college obtaining a job often do not match the
educational background they are pursuing, such as studies conducted by (Abel & Deitz, 2015)
that only 25% of working college graduates need a bachelor's degree and of those 25% only 5%
work according to their educational background. that only 25% of working college graduates
need a bachelor's degree and of those 25% only 5% work according to their educational
background. That only 25% of working college graduates need a bachelor's degree and of those
25% only 5% work according to their educational background.

Based on data from the Central Statistics Agency (BPS) in February 2022, Riau province
has a percentage of the Open Unemployment Rate of 4.40% where the Riau TPT is in the 14th
lowest position nationally and the 4th position for the Sumatra region. The total labor force in
Riau is 3.14 million people with a Labor Force Participation Rate (TPAK) of 0.17%. The
working population is 3.01 million people and the average work in the transportation and
warehousing sector is 1.55%.

This research is important so that every university and local government can prepare
graduates that are needed in the world of work it is necessary to make a manpower plan for
college graduates because so far both universities and industry have not synergized in utilizing
job seekers because of the gap. Between the demand for labor and the supply of labor. This
research is important so that every university and local government can prepare graduates who
are needed by the world of work it is necessary to make a manpower plan for college graduates
because so far both higher education and industry have not synergized in utilizing job seekers
because of the gap. Between the demand for labor and the supply of labor. This research is
important so that every university and local government can prepare graduates who are needed
by the world of work it is necessary to make a manpower plan for college graduates because so
far both higher education and industry have not synergized in utilizing job seekers because of the
gap. Between the demand for labor and the supply of labor.
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Meanwhile, previous research only stated the causes of unemployment for college
graduates, one of which is the lack of skills and training possessed by students while in college
and unemployment due to the existence of educational expansion policies or the government
provides opportunities for the establishment of universities with the intention that residents in the
country can continue their education because of the high public interest in being able to continue
education to a higher level. The weakness of the previous study above is that it only provides
solutions so that universities equip their students with skills and training to be able to enter the
job market.

The advantage of the research that the author will present is that the author will make a
workforce plan for university graduates both for the educational institution itself and the
government as a decision maker and also involve the industrial world so that there is synergy
between labor demand and labor supply.

Studies on employment have been widely conducted. However, the average study carried
out does not discuss how labor planning is for college graduates. The study of education with
work has been widely carried out. Teichler, (2015) examines the relationship between education
and employment where work is determined not only by the educational function of preparing for
learning but also by the fact that education chooses: in educational meritocracies, monetary
resources and social recognition are largely determined by the level of educational achievement
of individuals and their competencies that are cultivated during the learning process. However,
the level and type of education is never 'matched’ with professional positions and job
requirements.

Other studies conducted by Okudaira, (2020) researching the labor market for college
graduates in Japan, where by revising the guidelines where the revisions significantly increase
the employment rate at graduation.

Higher education is not an absolute requirement to achieve success. But, at the very least,
education can provide a guarantee for a person's life. The more intense the competition that
occurs makes the role of education more important. We do not deny that most highly educated
people are more intelligent in solving the problems they face. Education can also indirectly affect
a person’'s mindset and behavior.

Riau province was chosen because Riau has always been an attraction for job seekers to
pit their fate in Riau. Based on data from BPS, Riau province is the province with the highest
number of job seekers in ninth place with a total number of job seekers of 58,397 people
consisting of 38,260 men and 20,137 women. The number of people working in Riau in 2022 for
university and diploma education levels is 13.23% where this figure shows a decrease of 1.86%
from the previous year, the population working in Riau is still dominated by elementary school
graduates and below by 33.50%. Most of the population working as full-time workers accounted
for 59.58% and the remaining 40.42% became non-full workers. The open unemployment rate
according to education completed in 2022 shows for universities at 4.69% and for diplomas at
3.86%.

College graduates were chosen as objects in this study because educated workers would
be given better job positions or for skilled work and vice versa uneducated workers were more
likely to be allocated to unskilled work College graduates were chosen as objects in this study
because educated workers would be given better job positions or for skilled work and vice versa
uneducated workers were more likely to be allocated to unskilled work (Carla VVarona Cervantes
Russell Cooperab, 2022). Career competence refers to knowledge and skills where career
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competence will increase if it is in line with the education of the worker (Grosemans & De
Cuyper, 2021).

The purpose of writing this article is to obtain the right pattern for workforce planning for
college graduates so that graduates produced by universities can be accepted in the job market.

METHODS

This research was conducted in Riau province because Riau is an attraction for job
seekers from various regions from the island of Sumatra to the island of Java. This happens
because Riau has large industries spread across several regions.

This research was conducted in Riau province because Riau is an attraction for job
seekers from various regions from the island of Sumatra to the island of Java. This happens
because Riau has large industries spread across several regions.This research uses a qualitative
approach that is considered very suitable to be able to obtain information to be able to answer the
problems in this study, snowball techniques are used to be able to obtain information from
informants where informant one will provide information through interviews and the author will
obtain the following informants from previous informants until it is deemed sufficient to meet
the needs of this study.

RESULTS AND DISCUSSION

Riau province is still an attraction for neighboring provinces to find work. This is very
reasonable considering that in Riau there is a lot of industrialization spread across several regions
in Riau so that it is used as a fulcrum for job seekers to pit fate. Every year the graduates
produced by universities in Riau continue to grow but jobs do not increase so that there is
competition between job seekers to be able to get the job they want.

According to Becker (1975: 41), human capital is that human beings are not just
resources but are capital that generates returns and every expenditure made in order to develop
the quality and quantity of capital is an investment activity. While Payaman (2010: 58), Human
capital has two meanings, the first is to contain the meaning of work business or services that can
be provided in the production process, and the second is that it concerns humans who are able to
work to provide services or work ventures.

Education System at the University

The curriculum has an important position in the implementation of the education system
in Indonesia because the curriculum is a guide in the implementation of the educational process.
The curriculum includes five things, namely: curriculum objectives, curriculum materials,
learning strategies, curriculum organization and evaluation. So that the curriculum can affect the
quality of education in one educational institution. In order for a country to support all existing
economic sectors, it really needs knowledge, labor productivity, so access to skilled labor is
needed. However, what is encountered is the low work ability of graduates derived from the
general quality of higher education in a country. Therefore, to overcome this, it is necessary to
design a curriculum that is right on target in accordance with work competencies.

The transformation of systems and institutions of higher education in some colleges in
recent years has been characterized by an expansion in the number of students and graduates of
universities (from the sixties onwards), the introduction of quality assurance policies and
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procedures (from the eighties onwards) and the adjustment of the university curriculum to the
needs of the new economy and the labor market of today, especially with regard to the
introduction of competencies (skills) as a goal fundamental learning in the course of study (from
the nineties onwards).

There are deep reasons for these changes that relate to socioeconomic factors around the
world related to technological developments, new production models and higher demands for
skilled labor from organizations, among others. As a contributing factor, the literature on higher
education highlights the democratization of education that has given students more access to the
higher education system; greater pressure on universities for accountability of public
expenditures invested in education; and pressure by production organizations and governments
to improve the professional skills of the workforce as a means for social development in a
modern and competitive knowledge-based economy. The pressure exerted by various
representatives of the labor market has prompted universities to adopt policies and strategies that
are in line with social demands.

Some examples of this trend are policies to improve employability (Claudia et al., 2006)
government and university grants for innovative teaching, teacher training plans, incentives for
curriculum adaptation to the new European Higher Education Area (pilot catalan government
plan since the academic year 2004-2005), the demands of competency-based academic programs
as a way for national quality assurance institutions to accredit new university degrees, the
introduction of compulsory professional practice in the curriculum(Maros & Juniar, 2016)
introduction of policies of certain departments and involvement of employers in the design and
teaching of subjects (Mason et al., 2009).

The Existence of College Graduates in the World of Work

In the world of work, there are many criteria desired by the company. The criteria desired
by the company are prospective workers. The skills and competencies of a graduate are not only
obtained when studying but can also be explored outside the campus. The existence of university
graduates in the world of work can be seen from the ease with which these graduates adapt to the
work environment and can apply the knowledge gained during their studies.

Corominas et al. (2010) the university education model has evolved in recent years and
should competencies be developed during undergraduate studies at universities. However this
would be a matter of a) the conceptual and terminological definition of the construct
"competence™ and its classification, b) the ideological position regarding the objectives of higher
education, which was discussed in the previous section; c) the priority of generic competencies
versus specific competencies in each field of study; d) the actual possibility of teaching certain
competencies in university classrooms; and e) the usefulness of various types of competencies in
the workplace, among others.

The Compatibility between Education in Higher Education and Graduate Employment

One of the most important indicators of the performance of a higher educational
institution is the degree of compatibility between the qualifications obtained by graduates and the
characteristics of their work. All things considered, this is an indicator of the degree of
consolidation of professional projects that they enter the university with and, in most cases, the
achievement of professional expectations that they set themselves as undergraduate students.
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One of the efforts made by universities as producers producing job seekers is to align the
existing curriculum with the needs of the industrial world or the job market. Studies on the
importance of curriculum in higher education for the world of education have also been carried
out by Anderson dan Rogan (2011), namely the curriculum vision, operationalization of the
curriculum vision, curriculum delivery, and curriculum evaluation. In particular, several studies
have examined university curricula and provided evidence that supports their impact on
employability competencies (Jansen & Suhre, 2015; Harry et al., 2018; Ahmed et al., 2018;
Aguila et al., 2016). Kennedy dan Juliet (2013) using the theory of human capital to highlight the
role of education in improving individual skills, states that in addition to specific and technical
skills, graduates must also be able to function efficiently and effectively in the world of work by
equipping themselves with the right work skills.

Johan (2015) found that one of the important performance indicators that indicate a
college provides a quality education is the employability of its graduates. In parallel with this, a
critical and indispensable component of teaching and learning that can improve the attributes that
make a person more employable is the design of the curriculum (Nixon & Williams, 2014;
Nguyen, 2014).

Anderson dan Rogan (2011) shows that the vision of the curriculum sets the tone for the
learning outcomes of a particular curriculum design in college, especially when it comes to the
competencies and skills needed to succeed in the employment landscape. As part of the vision of
the curriculum, graduates must be competent in the workplace and meet the expectations of the
employer. Factors affecting market demand should also be emphasized. Meanwhile, the
operationalization component of the curriculum vision according to Johnson-Mardones (2014),
includes the structure of human resources and teaching materials needed to deliver the course.

Johan (2015) found in his study that students have a better perception of lecturers who
have had previous experience in the industry. Four key elements have been identified in the
delivery of the curriculum, namely encouraging a deep learning approach, developing conceptual
understanding, and instilling the ability to solve problems among students (Anderson & Rogan,
2011). Davies (2013) states that teaching focused on the development of creative and critical
skills will give birth to the integration of conceptual knowledge on topics and issues related to
focused interests and skill development. To further improve the development of graduates, it
seems important to regularly assess the experiences of students and their observations of learning
as part of the curriculum evaluation (Jansen & Suhre, 2015). In this way, the information
obtained in the course evaluation can be used as feedback to improve other components of the
curriculum, if needed (Anderson & Rogan, 2011).

Misni et al. (2020) found that curriculum design was directly correlated with work
competencies, Curriculum vision, operationalization of curriculum vision, and curriculum
delivery were all found to be positively correlated with workability competencies. However,
curriculum evaluation does not have a significant effect on work competence. Universities need
to incorporate a more practical approach, initiate analytical discussions, and apply interactive
learning techniques as part of their curriculum to ensure that students are equipped with the skills
demanded by employers. Generally, in the context of developing countries, in particular, the
employability of graduates depends largely on student-related activities and the overall quality of
the university. One of the key solutions to addressing today's employment problem is to ensure
demand-driven curriculum education that is also responsive to real needs.
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This study empirically proves that the design of the construction curriculum has a
positive impact on work competence. These findings are consistent with the findings of a current
study that also emphasizes the strong impact of the university curriculum on employability.

CONCLUSION

To be able to plan work intersections for university graduates, there are several things
that must be of concern to the government and educational institutions, namely: First:
educational institutions should design a curriculum that is in accordance with the needs of the job
market, namely by involving industrial jurisprudence in the curriculum design process where in
the delivery of the curriculum, namely encouraging a deep learning approach, developing
conceptual understanding, To be able to plan work intersections for university graduates, there
are several things that must be of concern to the government and educational institutions,
namely: First: educational institutions should design a curriculum that is in accordance with the
needs of the job market, namely by involving industrial jurisprudence in the curriculum design
process where in the delivery of the curriculum, namely encouraging a deep learning approach,
developing conceptual understanding, and instilling the ability to solve problems among
students, secondly: college officials should equip their graduates with skills and expertise that are
appropriate to the needs of the job market, three: encourage universities to adopt policies and
strategies that are in line with social demands, four: make the development of learning models
with the aim of looking at universities that have adapted, at least dialectically, to the demands of
the labor market and authority education to include competency-based learning in the university
curriculum.

On the other hand, it is also important to bear in mind that some graduates go to college,
not with the aim of obtaining training professionally in order for them to be able to obtain a job,
but to expand their knowledge and without a specific instrumental purpose, for reasons that
allow that such graduates remain in their previous jobs that are not strictly related to the
qualifications they acquire later.
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