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ABSTRACT 

Decision Automation enables organizations to streamline repetitive tasks, reduce human 

error, and improve decision speed. This article examines automated decision systems, their 

benefits, and implementation challenges. It highlights applications in finance, supply chain, HR, 

and operations management. 
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INTRODUCTION 

Decision automation leverages technology to make routine and rule-based decisions with 

minimal human intervention. Automated systems integrate AI, analytics, and workflow 

management tools to improve accuracy, speed, and efficiency. Applications include automated 

approvals, predictive maintenance, financial risk assessments, and operational scheduling. 

Challenges include system integration, maintaining accuracy, and ensuring alignment 

with strategic objectives. Organizations implementing decision automation benefit from reduced 

errors, faster response times, and increased operational efficiency. As AI and machine learning 

capabilities expand, decision automation will evolve into increasingly complex and strategic 

organizational functions. 

CONCLUSION 

Decision automation enhances organizational workflows, reduces errors, and accelerates 

decision-making. Effective implementation supports operational efficiency, strategic alignment, 

and competitive advantage in fast-paced business environments. 
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