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ABSTRACT

Disruptive innovation has emerged as a central concept in strategic management, reshaping how
industries evolve and how firms maintain or lose competitive advantage. Introduced by Clayton
Christensen, the theory explains how new entrants leverage simpler, more affordable, and often
technology-enabled solutions to challenge established incumbents. This article explores the core
principles of disruptive innovation, differentiates it from sustaining innovations, and analyzes the
mechanisms through which disruptions transform markets. Emphasis is placed on the innovation
trajectory, customer adoption, technological enablers, and managerial responses. The study concludes
by highlighting how organizations can proactively identify disruptive threats and strategically position
themselves to harness emerging opportunities rather than be displaced by them.
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INTRODUCTION

Innovation is essential to the survival and growth of modern organizations, yet not all innovations
exert the same impact on markets or competitive dynamics Sarpong, E. O., Yunfei, S., Coffie, et al.
(2024). Among the various forms of innovation, disruptive innovation has gained significant scholarly
and managerial attention due to its ability to reshape entire industries. Coined by Clayton Christensen
in the 1990s, disruptive innovation refers to the process through which a product or service initially
targets overlooked or underserved customer segments and ultimately moves upmarket to displace
established industry leaders Singh, S. K., Chen, J., Del Giudice, M., et al. (2019).

Traditional incumbents often focus on sustaining innovations—incremental improvements aimed
at their most profitable customer base. While such innovations enhance existing value propositions,
they also create opportunities for new entrants. Disruptive innovators typically introduce offerings that
are simpler, more affordable, and more accessible. These solutions may initially underperform in
attributes valued by mainstream markets but excel in cost efficiency, convenience, or usability. Over
time Szromek, A. R., & Bugdol, M. (2024), continuous improvements enable these entrants to meet the
needs of mainstream customers, thereby shifting the competitive landscape.

Technological advancements have amplified the speed and scale of disruptive change. Digital
platforms, automation, artificial intelligence, and cloud-based infrastructures have dramatically reduced
barriers to entry, enabling small firms to challenge dominant players more rapidly than in previous
decades. Industries such as telecommunications, entertainment, transportation, finance, and education
have all witnessed disruptions that redefined customer expectations and business models Tra, D. T.,
Phuong, N. T. M., Van Tien, D., et al. (2024).

Another critical element of disruptive innovation is the strategic blindness often exhibited by
incumbent firms. Rooted in established routines, resource allocation priorities, and customer focus,
incumbents may fail to recognize the potential of seemingly inferior innovations. As a result, they miss
opportunities to invest, experiment, or pivot toward emerging business models, inadvertently enabling

1 1939-6104-24-2-117

Citation Information: Moreland,D, K. (2025). Disruptive innovation: transforming markets and redefining competitive advantage.
Academy of Strategic Management Journal, 24(2), 1-2.



Academy of Strategic Management Journal Volume 24, Issue 2, 2025

challengers to gain momentum.

This article examines these dynamics in depth, outlining the fundamental characteristics of
disruptive innovation, the mechanisms that drive market shifts, and the strategic implications for
organizational leaders. Understanding these factors is essential for firms seeking not only to survive but
also to thrive in increasingly uncertain, technology-driven environments Tsai, F. S., Cabrilo, S., Chou,
H. H., etal. (2022).

CONCLUSION

Disruptive innovation remains a powerful force giving rise to new industries, redefining market
boundaries, and altering competitive hierarchies. Its impact is rooted in the ability of new entrants to
target overlooked customer segments with simpler, more affordable solutions and progressively
improve their offerings until they challenge incumbents. For organizations, recognizing and responding
to disruptive innovation requires a forward-looking mindset, willingness to experiment, and flexibility
in business model design. Firms that fail to acknowledge disruptive threats risk obsolescence, while
those that leverage disruptive forces can unlock new opportunities for growth and long-term
sustainability. By integrating strategic foresight and adaptive innovation capabilities, businesses can
position themselves at the forefront of market transformation.
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