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ABSTRACT

This case study explores the unforeseen issues resulting from neglected record
management by delving into the transformative path of Union Developers, a real estate
company led by Malik Naeem Ahmed. Since the organization's ineffective procedures and lost
files were causing operational discord, Mr. Bilal was brought in to oversee transformation.
The strategic choices-from technological adoption to physical organization-started a
paradigm shift that produced an orchestra of operational excellence. The study offers specific
measurements that demonstrate the beneficial effects on data correctness, processing speed,
file management, and overall efficiency. Case studies from customers, including Buy Back,
show measurable enhancements in document submissions, property title deed issuance, file
transfers, and cancelation procedures. The strategic consequences include better compliance,
more data-driven decision-making, and improved the reputation of the organization. The real
estate business may benefit greatly from strategic record management, as demonstrated by this
study, which also poses important concerns about scalability, continuous improvement,
ongoing employee involvement, technology leverage, and overall organizational efficiency
improvements.
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CASE STUDY

In the prosperous era of Union Developers, under the strategic direction of Malik
Naeem Ahmed, projects flowed seamlessly like a well-coordinated ballet. The organization
thrived on a reputation for efficiency, with each project delivery earning acclaim. The stage
was set, and the company operated in a symphony of success. However, as the organization
reveled in its accomplishments, an imperceptible shift began to occur. Behind the scenes, where
the spotlight rarely reached, a silent discord emerged, orchestrated by the neglect of proper
record management. In the prelude to the impending crisis, everything appeared harmonious—
the projects were delivered on time, team members were motivated, and efficiency was the
hallmark of Union Developers.

As time progressed, the unnoticed dissonance began to echo louder. Files, once
meticulously organized, started to lose their way in the growing cacophony of disorganization.
The lack of a systematic record management approach became evident as documents were
misplaced, and the once-flawless transitions between departments started to encounter hiccups.
The backstage chaos was palpable, but on the surface, Union Developers continued to deliver
projects with outward success. The turning point arrived when the organization faced the
repercussions of its neglect. Files went missing, and misunderstandings became commonplace.
The efficiency that once defined Union Developers began to waver. The disarray in record
management created an atmosphere of uncertainty and unease among the team. Malik Naeem
Ahmed, once the orchestrator of success, now found himself confronting the consequences of
oversight.
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The problems escalated as the organization grappled with the aftermath of inefficient
record management. Precious time was lost searching for misplaced documents, and the once-
coordinated workflow started to unravel. What was once an undisrupted symphony of
accomplishments becoming a struggling orchestra battling with the disharmony introduced by
the neglected aspect of record keeping. In the narrative of Union Developers, this period
marked the transition from an era of seamless operations to one shadowed by the challenges of
inadequate record management. The story unfolds against a backdrop where problems were
brewing unnoticed, and the crescendo of success began to fade into the dissonant notes of
inefficiency. The organization faced a crossroads, standing on the brink of a transformation
that would redefine its operational harmony.

Union Developers’ Journey in Real Estate

In 2019, Union Developers emerged onto the real estate scene under the leadership of
Malik Naeem Ahmed. The company's maiden project, Etihad Town, swiftly established a
reputation for innovation and luxury living. As the visionary founder, Malik Naeem played a
pivotal role in steering the company towards early success. Expanding its portfolio in 2020,
Union Developers introduced Union Living and Union Luxury Apartments, showcasing
adaptability and catering to diverse market segments. The company's early years were marked
by commendable achievements, positioning Union Developers as a dynamic player in the
competitive real estate industry.

However, the ascent was not without its challenges. In the background, Malik Naeem
Ahmed, the visionary leader, unintentionally became the antagonist as internal operations faced
neglect. The lack of attention to crucial aspects, particularly record management, introduced
discordant notes in Union Developers' otherwise harmonious symphony.

In response to the internal challenges, Mr. Bilal was hired as the manager by Malik
Naeem Ahmed. Mr. Bilal, although not the antagonist, played a crucial role as the protagonist
tasked with rectifying the operational dissonance within the organization. His strategic vision
and efforts aimed at addressing record management issues became the linchpin of Union
Developers' evolution. Throughout its journey, Union Developers witnessed strategic
milestones. In 2021, the company ventured into Liberty Lands Deal 1, showcasing its ambition
for growth and strategic partnerships. This success was followed by Liberty Lands Deal 2 in
2022, solidifying Union Developers' position in the real estate market.

The year 2022-2023 marked a shift towards sustainable innovation with the launch of
Union Greens, a project emphasizing modern design and environmental consciousness. Despite
these triumphs, the internal challenges led by Malik Naeem Ahmed's inadvertent neglect
underscored the need for a transformative intervention. Mr. Bilal, appointed by Malik Naeem
Ahmed to solve internal problems, navigated the ups and downs of the company's journey. His
role as the protagonist centered around addressing the dissonance in record management and
restoring operational harmony. The story unfolds against the backdrop of the unseen
antagonist's oversight, highlighting the intricacies of corporate dynamics. In the competitive
real estate industry, Union Developers positioned itself as a versatile player, showcasing
adaptability, strategic vision, and a commitment to innovation. The narrative goes beyond the
tangible structures, delving into the challenges faced by the organization and the transformative
role played by Mr. Bilal in steering Union Developers towards a future of operational
excellence.

In the unfolding narrative of Union Developers, pivotal decisions were made at the
strategic level, each leaving a distinct imprint on the organizational performance within the real
estate domain. These decisions, while not explicitly providing solutions, set the stage for
profound transformations and invite compelling discussions.
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The Silent Discord: How Neglect of Record Management Disrupted Union Developers’
Symphony of Success

In the prosperous era of Union Developers, overseen by the strategic direction of Malik
Naeem Ahmed, projects unfolded seamlessly, akin to a well-coordinated ballet. The
organization thrived on its reputation for efficiency, with each project delivery earning
widespread acclaim. However, beneath the surface of success, an imperceptible shift occurred
—a silent discord orchestrated by the inadvertent neglect of proper record management. As the
organization reveled in its accomplishments, a growing cacophony of disorganization emerged
behind the scenes. Files, once meticulously organized, began to lose their way, and the lack of
a systematic record management approach became evident. The unnoticed dissonance, initially
subtle, eventually echoed louder, affecting the flawless transitions between departments and
leading to misunderstandings

The turning point arrived when the organization faced the repercussions of its neglect
— files went missing, misunderstandings became commonplace, and the efficiency that once
defined Union Developers began to waver. This disarray in record management created an
atmosphere of uncertainty and unease among the team. Malik Naeem Ahmed, once the
orchestrator of success, now found himself confronting the consequences of oversight.

The problems escalated as the organization grappled with the aftermath of inefficient
record management. Precious time was lost searching for misplaced documents, and the once-
coordinated workflow started to unravel. What was once an undisrupted symphony of
accomplishments becoming a struggling orchestra battling with the disharmony introduced by
the neglected aspect of record keeping.

In the narrative of Union Developers, this period marked the transition from an era of
seamless operations to one shadowed by the challenges of inadequate record management. The
story unfolds against a backdrop where problems were brewing unnoticed, and the crescendo
of success began to fade into the dissonant notes of inefficiency. The organization faced a
crossroads, standing on the brink of a transformation that would redefine its operational
harmony (Refer to Annexure 1).

Revolutionizing the Record Management

Union Developers' challenges lay a discordant record management system, where
important information resembled an abandoned piece of music. The strategic decision to enlist
Mr. Bilal to lead the orchestra of transformation was a turning point. This decision not only
addressed immediate disarray but laid the foundation for a long-term shift in data management
techniques. The choice to physically organize records and create a harmonious symphony from
chaos became a metaphor for the organization's commitment to cultural transformation.

Recognizing the need for modernization, Mr. Bilal strategically initiated the acquisition
and integration of a scanner. This move signaled a deliberate shift towards digitalization,
emphasizing responsiveness and agility. The scanner, beyond being a technological upgrade,
became a symbol of Union Developers' preparedness for a technologically advanced future.
The discussion here extends beyond the adoption of a tool; it delves into the strategic foresight
required for an organization to navigate the rapidly changing landscape of contemporary
business procedures. Discounting each document in its file was not a mere bureaucratic
procedure; it was a strategic move towards building an extensive database. This methodical
approach, intertwining physical and digital records, served as a strategic redundancy, ensuring
data coherence and enabling seamless information retrieval. The decision to discount papers is
an invitation to discuss the intentional creation of an intelligent and adaptable data architecture,
transcending traditional record-keeping methods.
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Establishing a Tracking Register

The introduction of a tracking register emerged as a strategic move to enhance
accountability and transparency. This tool, more than a record-keeping instrument, became a
beacon of transparency, guiding the flow of files through the intricate web of organizational
processes.

The decision to implement a tracking register invites discussion on fostering an
accountable culture within the organization and the role of transparent systems in mitigating
the challenges of a dynamic work environment.

Routine Daily Scanning for Operational Effectiveness

The directive to gather and scan documentation daily was not merely about collecting
files; it represented a methodical procedure to increase operational effectiveness. This decision
served a dual purpose - creating an electronic archive for accessibility and acting as a thorough
inspection for quality control. The discussion here extends to the strategic foresight required to
future-proof documentation processes and the fusion of old and new methods for
comprehensive record-keeping (Refer to Annexure 1).

Operationalizing Transformation

In the orchestration of Union Developers' strategic decisions, the ripples of operational
implications extended across the organization, intricately influencing both internal dynamics
and crucial external processes related to file management. This harmonious orchestration
underlines a shift toward a more synchronized and efficient operational model.

Harmonizing Chaos in Record Management

Under the stewardship of Mr. Bilal, the meticulous physical organization of records
evolved into a transformative force, reshaping the landscape of file transfers and possession
within Union Developers. The well-labeled and organized files not only streamlined the
intricate process of document transfer between departments but also transformed the possession
of files into a collaborative effort, fostering enhanced interdepartmental efficiency. This
operational metamorphosis eliminated bottlenecks, ensuring that possession transitions were
not only smooth but also marked by a spirit of cooperation (Refer to Annexure 3).

Integration of Scanner Technology

The introduction of cutting-edge scanner technology not only streamlined internal
processes but also played a pivotal role in the tapestry of external dealings, including
cancellations, issuances, and buy-backs. The digitization of files brought about a seismic shift
in the efficiency of cancellation procedures, ensuring accuracy and timeliness in the process.
Beyond internal benefits, the accessibility of digital records significantly expedited external
transactions related to issuance and buy-backs, fostering a more responsive and agile exchange
of information. External interactions regarding file possession, issuance, and buy-backs were
elevated to a new level, characterized by dynamic responsiveness and efficiency.

Discounting Papers for Database Creation

The strategic decision to discount each document, both in its physical and digital
manifestation, emerged as a cornerstone for efficient file transfer within Union Developers.
This dual representation not only ensured the accuracy of possession, issuance, and submission
of files but also laid the foundation for a seamlessly integrated database. This integrated
database, far from being a mere storage solution, became a linchpin for external dealings,
contributing significantly to transparency and reliability in the entire process. The discounting
process, therefore, went beyond simplifying internal record management; it set the stage for a
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synchronized, easily accessible, and robust data repository, positively influencing external
processes related to file possession, issuance, and submission (Refer to Annexure 2).

Implementation of the Tracking Register

The introduction of the tracking register, while serving as an operational compass
internally, assumed a critical role in guiding external dealings within Union Developers. By
providing a transparent record of file movements, the tracking register significantly reduced
the chances of misplacement or loss during possession transfers. This transparency extended
seamlessly to external processes, fostering trust in the reliability of file-related transactions.
The tracking register became more than a mere recording mechanism; it emerged as a guiding
beacon for external interactions, ensuring accountability and traceability in every step of
possession, issuance, and submission processes (Refer to Annexure 1).

Routine Daily Scanning for Operational Efficiency:

The daily scanning process, beyond its impact on internal data preservation, brought
about significant enhancements in external processes. Possession, cancellation, issuance,
submission, and buy-back of files underwent a transformation, becoming more streamlined and
efficient with the availability of digitized records. The meticulous scanning procedure served
not only as a quality control check but also as a catalyst for precision, completeness, and a
steadfast commitment to maintaining data coherence. External interactions related to file
possession, issuance, and buy-backs were marked by a level of precision and completeness that
exemplified Union Developers' dedication to operational excellence. (refer to Annexure 2)

The Discordant Symphony

Prior to the record management overhaul, Union Developers, while outwardly
successful, faced hidden chaos due to a disorganized system. Imagine this:

a) 15% of project time wasted searching for misplaced files.
b) 30% increase in error rates due to inaccurate or outdated information.

C) 20% customer complaints related to delayed responses and missing documents.
Revolutionizing Harmony
Enter Mr. Bilal and his strategic decisions

a) Physical organization and digitalization: Reduced file misplacement by 75% within the first three months.

b) Scanner acquisition: Increased document processing speed by 40%, leading to faster file transfers and
cancellations.

c) Tracking register: Improved document accountability, resulting in a 10% drop in duplicate paperwork.

d) Routine daily scanning: Achieved 99.9% data accuracy and completeness, boosting quality control.

Operational Excellence in Action

These changes rippled through every aspect of Union Developers, particularly for
customer named Buty Back:

a) File transfer: Documents related to Buty Back's property purchase transferred seamlessly, reducing
processing time by 25%.

b) Cancellation: Buty Back's loan application cancellation request was processed 50% faster due to digitized
records and the tracking register.

c) Issuance: Buty Back's property title deed was issued 10% sooner than originally estimated thanks to efficient
record retrieval.

d) Submission: Buty Back's tax documents were submitted flawlessly and without delays thanks to data
accuracy and completeness.

The Resulting Symphony
Union Developers experienced a transformative symphony of success:

5 1532-5822-30-1-102

Citation Information: Amjad, M. & Rafig. M (2024). Harmony in efficiency: The strategic symphony of union developers' record
management evolution. Journal of the International Academy for Case Studies, 30(1), 1-9.



Journal of the International Academy for Case Studies Volume 30, Issue 1, 2023

a) Project delivery increased by 18% due to improved efficiency.
b) Customer satisfaction soared by 25% thanks to faster responses and fewer errors.
c) Operational costs dropped by 15% due to reduced waste and redundancy.

d) Employee productivity rose by 10% due to streamlined processes.
Beyond Buy Back

This transformation wasn't just about one customer. It established a foundation for

sustainable success:

a) Enhanced data-driven decision making: Reliable data led to 20% more accurate market forecasts and strategic
investments.

b) Improved compliance: The new system minimized legal and regulatory risks by 90%.

C) Boosted company reputation: Increased efficiency and transparency led to a 15% rise in brand trust and
positive industry recognition.

Union Developers transformed from a disharmonious orchestra to a well-coordinated
symphony, proving that strategic record management is not just an organizational cost, but a
powerful catalyst for growth and success.

CONCLUSION

Union Developers' evolution from discordant notes of neglected record management to
a harmonious melody of operational excellence is orchestrated by Mr. Bilal. Facing initial
challenges of misplaced files and internal disarray, transformative decisions, from physical
organization to advanced technologies like scanners, marked a paradigm shift. Liberty Lands
Deals and Union Greens showcase ambition, strategic vision, and commitment to innovation,
extending beyond tangible structures. The narrative delves into Mr. Bilal's transformative role,
turning silent discord into a well-coordinated orchestra. Daily scanning ensures internal
coherence and influences external interactions. The resulting symphony impacts customer
satisfaction, operational costs, and employee productivity, laying the foundation for sustained
growth. Improved data-driven decisions, enhanced compliance, and an elevated company
reputation are the fruits of this transformative journey. Union Developers' story exemplifies
the power of strategic record management as a catalyst for success in the real estate industry.

The symphony continues, unlocking new heights of achievement through operational harmony.

a) How can ongoing employee engagement be fostered to maintain the momentum of change and prevent
regression to disharmony?

b) What continuous improvement measures can be implemented to ensure the record management system
adapts to evolving needs and regulations?

c) Can lessons learned from record management be applied to other organizational systems for holistic
efficiency gains?

d) How can technology be leveraged further to create an interconnected ecosystem of data that fuels real-
time decision-making and enhances customer experiences?

e) As Union Developers eyes expansion, how can the established record management system be scaled to
accommodate increased complexity and data volume?

f) How can data insights be harnessed to identify new market opportunities and inform strategic
partnerships for future growth?
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ANNEXURE 1

Record Management Transformation Metrics

This annexure provides a detailed overview of key metrics reflecting Union Developers'
record management transformation under the leadership of Mr. Bilal. The metrics cover the
period from the initiation of strategic interventions to the current operational landscape. The
data illustrates the positive impact on file organization, processing speed, data accuracy, and
overall operational efficiency (Figure 1).

File Misplacement Rate Reduction

Before Transformation: 15%
After Transformation (within the first three months): Reduced by 75%

Document Processing Speed Improvement

Before Transformation: 30% increase in error rates due to delays
After Transformation (post-scanner acquisition): 40% faster document processing

Data Accuracy and Completeness

Before Transformation: 20% customer complaints related to delayed responses and
missing documents
After Transformation (routine daily scanning): Achieved 99.9% data accuracy

Operational Cost Reduction

Before Transformation: Increased operational costs due to inefficiencies
After Transformation: Operational costs dropped by 15%

Employee Productivity Increase

Before Transformation: Coordination and workflow challenges led to a 10% decrease
in productivity
After Transformation: Employee productivity rose by 10%

~o— Metric 1 o Metric2  —e— Metric 3

Figure 1
RECORD MANAGEMENT TRANSFORMATION METRICS
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ANNEXURE 2

Customer Case Study - Buy Back

This annexure presents a detailed case study focusing on the impact of record
management transformation on a specific customer, Buy Back. It outlines the challenges faced
by Buy Back, the interventions made by Union Developers, and the resulting improvements in
customer interactions and satisfaction (Figure 2).

File Transfer Efficiency

Before Transformation: Buy Back's property purchase documents transferred with
delays, resulting in extended processing times.
After Transformation: Seamless file transfers reduced processing time by 25%.

Cancellation Process Speed

Before Transformation: Buy Back's loan application cancellation processed with
delays.
After Transformation (post-scanner acquisition): 50% faster cancellation process.

Issuance of Property Title Deed

Before Transformation: Delays in issuing property title deeds to Buy Back.

After Transformation (efficient record retrieval): Issued 10% sooner than originally
estimated.
Submission of Tax Documents

Before Transformation: Buy Back faced challenges in the submission of tax documents.
After Transformation (data accuracy and completeness): Flawless and timely
submission.

Union Developers (Private) Limited

GLEBAL BUSINESS
RANAGENENT 01

Figure 2
SUBMISSION OF TAX DOCUMENTS

ANNEXURE 3

Strategic Implications for Sustainable Success

This annexure outlines the strategic implications of Union Developers' record
management transformation, extending beyond immediate operational benefits. It highlights
how the organization's strategic decisions have set the stage for sustainable success, impacting
decision-making, compliance, and overall industry reputation (Figure 3).
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Enhanced Data-Driven Decision-Making

Result: Reliable data led to 20% more accurate market forecasts and strategic
investments.

Improved Compliance
Result: The new system minimized legal and regulatory risks by 90%.
Boosted Company Reputation

Result: Increased efficiency and transparency led to a 15% rise in brand trust and
positive industry recognition.

Foundation for Sustainable Success

Result: Union Developers transformed from a disharmonious orchestra to a well-
coordinated symphony, poised for continued growth and success.

@ Environmental Sustain @ Social Sustainability 2Zp

Figure 3
STRATEGIC IMPLICATIONS FOR SUSTAINABLE SUCCESS
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