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ABSTRACT 

 

This research was conducted to investigate the importance of transformational 

leadership on job satisfaction by focusing on two countries which are UAE and Jordan. The 

study has also incorporated organizational commitment as a moderating variable to determine 

its importance in respect to the connection of transformational leadership and job satisfaction. 

The primary data source used in this study is the questionnaire survey which includes the 

questions asked from the respondents for the different variables of the study. The questionnaire 

has been responded by 314 participants from Jordan and UAE. The data analysis technique 

involved in this study is statistical data analysis technique which is conducted through the use of 

SmartPLS. The structural equation modelling has been used in this data analysis along with 

confirmatory factor analysis. The study has revealed that there is no significant comparative 

difference among the two countries based on the results. Furthermore, the transformational 

leadership was determined to have significant and positive effect on job satisfaction whereas 

organizational commitment was identified to have insignificant moderating effect. This study is 

particularly emphasized in the context of UAE and Jordan which leads to limiting the results 

from the aspect of two countries. Hence, future researches can be conducted by emphasizing on 

focusing on different countries. 

 

Keywords: Transformational Leadership, Job Satisfaction, Comparative Study, Organizational 

Commitment, Moderating Variable, Manufacturing Companies 

 

INTRODUCTION 

 

The role of leadership in the conglomerates cannot be denied in the contemporary world 

(Alameeri et al., 2020; Al-Dhuhouri et al., 2020; AlShehhi et al., 2020). Some CEOs and 

Chairmen have taken the corporates to the pinnacle of innovation and creation (Ghannajeh et al., 

2015; Al Naqbia et al., 2020; Almaazmi et al., 2020; Alameeri et al., 2021; Nuseir et al., 2021; 

Obeidat et al., 2021). To name a few, Steve Jobs, Jack Ma, Sundar Pichai and Thomas J. Watson 

redefined the landscape of their business models. They did not only foster the growth but 

generated an inclusive culture that is intact to date. Basically, transformational leadership has 

been the main approach in promoting creativity among the employees (Gumusluoglu & Ilsev, 

2009; Alsuwaidi et al., 2020; Al Suwaidi et al., 2020; Odeh et al., 2021). The leadership style 

involves the participation of a leader with the employees and subordinates to guide their course 

of actions at the work. It also propounds on the inspirational motivation and idealized attitudes 

that influence employees and aggrandize their prospects of job satisfaction (Alshurideh et al., 

2012; Alshurideh, 2014; Alshraideh et al., 2017; Aburayya et al., 2020; Alketbi et al., 2020; 
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Alzoubi et al., 2020; Al-Dmour et al., 2021; Hayajneh et al., 2021). Assertively, 

transformational leadership is integral to employee retention as it generates a sense of belonging. 

Besides, it also challenges the conventional work relationship of a boss and his subordinates that 

undermine freedom of expression too (Alshurideh et al., 2015; Ammari et al., 2017; Al Kurdi et 

al., 2020; Kurdi et al., 2020; Al Shebli et al., 2021).  

 

Problem Statement 

 

The Middle East has been considered the main oil hub of the world. It is also a 

considerable fact that the region supplies around 27% of oil to the world (the U.S. Energy 

Information Administration). In turn, the manufacturing companies are further developed in 

terms of energy infrastructure and seamless flow of crude oil for production. The petroleum 

boom occurred after the discovery of oil in the 1950s. Presently, the UAE and Jordan both are 

facing issues of employee satisfaction. Meanwhile, the UAE's manufacturing sector is mostly 

concerned with oil, aluminum, and fertilizer production. Jordan mainly deals with textiles, 

pharmaceuticals, jewelry and electrical appliances. Both countries have different dynamics of 

job satisfaction and organizational commitment (Alkalha et al., 2012; Al-dweeri et al., 2017; Al-

Khayyal et al., 2020; Sultan et al., 2021). In petroleum, the employees tend to be concerned 

more about safety. Whereas the textile industry often faces issues pertaining to meager salaries 

and harsh working conditions. Therefore, this study aims to comprehend the role of 

transformational leadership in creating employee satisfaction while maintaining the 

organizational commitment among them (Alshurideh, 2010; Alshamsi et al., Alsharari & 

Alshurideh, 2020; 2020; Aburayya et al., 2020). It will also explore the perspectives from both 

countries that will support the motivating and commitment dynamics of leadership. 

 

AIMS AND OBJECTIVES 

 

The basic aim of this research is to delineate the influence of transformational leadership 

over job satisfaction functions. In this regard, organizational commitment has been designated as 

a moderating variable. Thus, the following objectives have been devised accordingly: 

 
 To comprehend the role of transformational leadership in enhancing the job satisfaction. 

 To understand the influence of transformational leadership towards the generation of organizational 

commitment. 

 

Research Questions 

 

The following questions have been devised keeping in view the above objectives: 

 
 What is the role of transformational leadership that promotes job satisfaction? 

 How transformational leadership keeps employee motivation while generating their organizational 

commitment? 

 

Significance of the Study 

 

The UAE and Jordan both are constitutional monarchies that are devoid of democratic 

culture. The throne is usually passed between intra or inter-family members in both of the 

countries. Therefore, the growth of leadership, in general, is unwary there. Emphatically, a large 

number of Diasporas works in the UAE, specifically in Dubai. It has made the population highly 

diverse (Al-Sadi et al., 2013). The case in Lebanon is also the same, although the extent of intra-

nationalities is less there. In such circumstances, the leaders need to evolve their approaches to 

promote an inclusive culture within their organizations. On the other hand, the leadership 

capabilities of both countries are solely based on the petroleum-supported wealth in the UAE 
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and services-supported revenue in Jordan. Hence, this study will significantly determine the 

parameters of transformational leadership with regard to the retention of employees. 

 

LITERATURE REVIEW 

 

The Concept of Transformational Leadership 

 

Transformational leadership is a newer leadership style that focuses on how leaders can 

help their followers change for the better. James MacGregor Burns introduced the concept of 

transformational leadership in his study of political leaders, which is now used to analyze 

corporations (Goethals & Allison, 2016). Burns classified leadership as transactional or 

transformational. Fast forward, almost 30 years of studies correlating transformative leadership 

to high-performance results at the individual, group, and organizational levels. It also 

highlighted the need to study leadership supporters. Transformative leadership was the first 

philosophy shown to emphasize morals and values in leadership. However, a multifactor 

management questionnaire gives conflicting results. In this regard, top executives were likewise 

heavily researched. It was found that the leaders may "fake" transformation leadership. Still, 

transformational leadership is a strong and widely used technique of leadership learning and 

teaching. 

 

Impact of Transformational Leadership on Job Satisfaction 

 

Transformational leadership has a substantial beneficial effect on workplace 

empowerment. Meanwhile, by increasing job satisfaction and reducing the incidence of bad 

outcomes, job satisfaction can be secured. Subsequently, work satisfaction is mostly associated 

with less unfavourable events (Boamah et al., 2018). On the other hand, Puni, et al., (2018) 

found that there are favorable links between the transformative leadership component and work 

satisfaction which are enhanced by contingent compensation. However, idealized influence and 

intellectual stimulation are regulated by the contingent incentive, meaning that these 

transformative leadership characteristics can have a beneficial effect on the happiness of 

employees by providing a contingent reward in the banking industry. 

 

Influence of Transformational Leadership on the Organizational Commitment 

 

Organizational commitment is directly associated with the leadership capabilities that 

create a sense of recognition among employees. The leadership also promotes a culture that 

aligns employee goals and perspectives with regard to the workplace. Contrarily, the success of 

an organization is dependent on many factors, from outside to within, and the workforce is 

considered one of the most important determinants of the competitiveness of the organization. 

The commitment of employees towards the organization reduces their intention to leave the 

organization and remain part of the group to work more effectively and loyally (Paille et al., 

2011). The study by Marques De Lima Rua, et al., (2016) analyzed how organizational 

commitment mediates the relationship between transformative leadership and organizational 

trust in Porto, Portugal. The results revealed that transformative leadership improves 

organizational confidence favorably. But transformative leadership and corporate confidence are 

not impacted much by corporate engagement. 

 

Hypothesis Based Literature 

 

Transformational leadership is mainly reflected to a relational leadership style where the 

followers have strong trust and respect for its leaders and have high motivation towards the 

achievement of organizational goals (Boamah et al., 2018; Puni, Mohammed & Asamoah, 
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2018). There are several researches that have been undertaken by other researchers in 

investigating the importance of transformational leadership on job satisfaction (Dappa, Bhatti & 

Aljarah, 2019; Lan et al., 2019; Luu & Phan, 2020). In respect to the study conducted by Dappa, 

Bhatti & Aljarah (2019), it was emphasized in evaluating the influence of transformational 

leadership on job satisfaction in North Cyprus. The questionnaire was adopted in the study 

where the results of regression revealed that transformational leadership has a significant and 

positive influence on the employee satisfaction. In addition to this, the study conducted by 

Alshehhi, Abuelhassan & Nusari (2019) has investigated the influence of transformational 

leadership on the job satisfaction of the public employees of the UAE. The findings from the 

regression analysis have revealed that the transformational leadership has positive effect on job 

satisfaction of the employees. Based on the results of the prior studies, the following hypothesis 

is developed for the research and represents the first hypothesis: 

 
H1 Transformational leadership has a significant and positive influence on the job satisfaction in the 

manufacturing companies of UAE and Jordan. 

 

In respect to organizational commitment, it is referred to the stage where the employee 

has strong willingness to stay at the organization which also reflects to the loyalty of the 

employees (Eliyana & Ma’arif, 2019; Chai, Hwang & Joo, 2017). The research conducted by 

Lim, Loo & Lee (2017) has conducted a research as whether organizational commitment 

significantly moderates between leadership and job performance. The results have indicated that 

organizational commitment significantly moderates between leadership and job performance. In 

addition, to this, the research conducted by Sungu, Weng & Xu (2019) has also found that 

organizational commitment plays a major role towards boosting the job satisfaction of the 

employees. Therefore, as per the empirical evidence, the following represents the second 

hypothesis of the study (Figure 1). 

 
H2 Organizational commitment significantly and positively moderating between the transformational 

leadership and job satisfaction of the manufacturing companies of UAE and Jordan. 

 

 
 

FIGURE 1 

CONCEPTUAL FRAMEWORK 
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Figure 1 represents the conceptual framework of the research where there are particularly 

three types of variables that are involved which are independent, dependent and moderating 

variable. The independent variable that is involved in the research is transformational leadership 

where the job satisfaction is the dependent variable. Hence, the study seeks to evaluate the 

influence of transformational leader on job satisfaction. In addition to this, the organizational 

commitment is considered to be the moderating variable where its moderating effects are 

evaluated between transformational leadership and job satisfaction. Furthermore, the conceptual 

framework is studied under two countries where first country represents UAE and second 

country reflects to Jordan. Hence, the research emphasizes the effect of transformational 

leadership from the context of UAE and Jordan on the satisfaction of the employee. 

 

METHODOLOGY 

 

Data Collection and Participants 

 

The research is being conducted through the quantitative research design which implies 

that the research would use the numerical data for the purpose of analysis. The data in the study 

has been converted into the numerical form so that it can be quantified. The data collection in 

this study has been conducted from the primary sources of the data. The primary source of data 

implies that the data is collected through the direct interaction of the researcher with the 

respondents or participants of the study. It is the original sources of the data. The primary data 

source used in this study is the questionnaire survey which includes the questions asked from the 

respondents for the different variables of the study. The questionnaire has been developed using 

the Likert Scale on the scale of 1 to 5 where 1 indicates the highly disagree and 5 shows the 

highly agree to the statement. The questionnaire was distributed to the different participants 

through the online survey link and through the direct interaction with them.  

The participants of the study are the managers of the manufacturing companies of Jordan 

and UAE. The managers were selected based on their different designations in the companies 

and the two countries have been selected for developing the better comparison and to gain the 

larger sample size for better analysis. The questionnaire has been responded by 314 participants 

from the both countries and hence it is the sample size of this study. 

 

Data Analysis 

 

The data analysis technique involved in this study is statistical data analysis technique 

which is conducted through the use of SMART PLS. The structural equation modelling has been 

used in this data analysis. The study of Kline (2015) has indicated that for ordinal data where 

there is the non-normal PLS-SEM the SEM is most effective technique for analysing the data 

and producing the efficient results. It further includes the Confirmatory Factor Analysis (CFA) 

in which the indicators underlying has been tested for the relevance whereas the latent constructs 

are evaluated for reliability and their validity. The data analysis includes discriminant validity 

and reliability. It also involves the convergent validity, composite reliability and the Cronbach’s 

alpha for evaluating the reliability. Furthermore, the quality of the model is also tested using the 

R-Squared and Q-Square measures obtained through the SMART PLS. The analysis further 

includes the path analysis which evaluates the hypothesis of the study. The path analysis shows 

the direct, indirect and specific effect within the model. The hypothesis is then accepted or 

rejected based on the P-values obtained through the path coefficient analysis in SMART-PLS. 

This technique has been indicated to be providing the efficient results and better analysis. 
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RESULTS 

 

Convergent Validity and Reliability Assessment 

 

 As indicated in the methodology, the software that is used for producing the results is 

SmartPLS where there are mainly two techniques that are applied with the support of SmartPLS 

which are Confirmatory Factor Analysis (CFA) and the Structural Equation Modelling (SEM). 

The section mainly covers the results of CFA in terms of evaluating the validity and reliability 

of the constructs. There are four techniques that are used for assessing the reliability and validity 

of the constructs as indicated in Table 1. The first technique represents the outer loading where 

the purpose of the technique is to assess the absolute contribution of the items in respect to their 

relevant constructions. For instance, the items JS1, JS2 and JS3 represent the items of job 

satisfaction. The threshold criteria of the outer loading technique are the value must be above 0.6 

for represents the contribution of the indicator (Khoi & Van Tuan, 2018; Nugraheni & 

Bayastura, 2021). As shown in the results, the item’s outer loading values are above 0.6 and thus 

show that the items are making proper contribution in terms of their variables. The next two 

techniques represent the reliability assessment tools which are Cronbach’s alpha and composite 

reliability. The purpose of both techniques is to evaluate the internal consistency of the 

responses where it is vital that the responses are internally consistent with each other for 

representing reliable data. The threshold criteria for both the technique are that the value of the 

constructs should be above 0.7 (Purwanto et al., 2020; Purwanti, 2021). As shown in Table 1, 

the value of the constructs in respect to the Cronbach’s alpha and composite reliability is above 

0.7 and therefore suggests that the constructs are reliable. The last technique is the average 

variance extracted or also referred to as AVE which investigates the validity of the constructs. 

The value of the constructs in terms of AVE is that it must be above 0.5 for indicating that the 

constructs are valid (Nasution, Fahmi & Prayogi, 2020; Pham et al., 2018). As per the results, 

the value of AVE is above 0.5 for all constructs and therefore, the results indicate the variable is 

valid. In terms of the overall analysis, it is found that the variables of the research are reliable 

and valid (Table 1). 

 
Table 1 

CONFIRMATORY FACTOR ANALYSIS 

Variables Items 
Outer 

loadings 

Cronbach's 

Alpha 

Composite 

Reliability 
AVE 

Job Satisfaction 

JS1 0.874 

0.883 0.928 0.81 JS2 0.921 

JS3 0.905 

Organizational 

Commitment 

OC1 0.893 

0.771 0.866 0.686 OC2 0.892 

OC3 0.681 

Transformational 

Leadership 

TL1 0.894 

0.902 0.939 0.836 TL2 0.911 

TL3 0.938 

TL*OC 

Transformational 

Leadership * 

Organizational 

Commitment 

1.376 1 1 1 
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FIGURE 2 

CONFIRMATORY FACTOR ANALYSIS 

 

Discriminant Validity 

 

The discriminant validity is a technique that is applied from the SmartPLS where the 

function of the test is to examine the validity in terms of discriminant. As per the study of 

Ramayah, et al., (2017), it is crucial for evaluating the discriminant validity of the dataset as it 

determines the degree of distinctness among the variables. The variables of the study should 

have a certain degree of differences as the highly correlated variables leads to the issue of 

multicollinearity. In terms of discriminant validity, the study of Ab Hamid, et al., (2017) has 

demonstrated that there are several techniques that are available to the researcher for measuring 

the discriminant validity which includes Fornell and Larcker criterion, cross-loading or HTMT 

ratio (Heterotrait-Monotrait Ratio of Correlations). In respect to the following study, the 

technique that is used for evaluating the discriminant validity is the HTMT ratio where the 

results of the test are provided in Table 2. Basheer, et al., (2021) has indicated that the criterion 

for accepting the discriminant validity through the HTMT is that the value must be below 0.9.  

As per the results in Table 2, the correlation value of the constructs is below 0.9 where the 

highest value is 0.588 that is between organizational commitment and job satisfaction. 

Therefore, as per the results of the discriminant validity, it is confirmed that the constructs are 

discriminant valid and the regression analysis technique is feasible with the dataset. 

 
Table 2 

DISCRIMINANT VALIDITY (HTMT RATIO) 

  Country 
Job 

Satisfaction 
OC*TL 

Organizational 

Commitment 

Job Satisfaction 0.033       

OC*TL 0.036 0.155     

Organizational Commitment 0.049 0.588 0.376   

Transformational Leadership 0.021 0.466 0.357 0.572 

 

Effect Size 

 

The effect size of the constructs is measured from F-square where it has become critical 

in the current studies for the researchers to examine the effect size (Ramayah et al., 2017). The 
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threshold criteria for effect size is that the f-square value 0.02, 0.15 and 0.35 represents small, 

medium and large effect of the variables (Sénquiz-Díaz, 2021). As per the results in Table 3, 

there are 3 constructs effect size investigated which includes organizational commitment, 

transformational leadership and moderating effect of organizational commitment with 

transformational leadership on job satisfaction. The F-square of OC*TL is computed as 0.01 

which is below 0.02 and therefore, it suggests that it does not have any effect on job satisfaction. 

In terms of transformational leadership, its value of F-square is observed to be 0.06 and 

therefore, the value being above 0.02 indicates a small effect of the variable. Lastly, the 

organizational commitment value of F-square is calculated as 0.17 and is above 0.15; therefore, 

this suggests that organizational commitment has medium effect (Table 3). 

 
Table 3 

EFFECT SIZE (F-SQUARE) 

Effect Size Job Satisfaction 

OC*TL 0.01 

Organizational Commitment 0.17 

Transformational Leadership 0.06 

 

Path Coefficient Analysis 

 

With the constructs and items meeting the threshold criteria of reliability and validity 

testing, the regression analysis among the variables can be performed for evaluating the 

influence and testing the hypothesis. The regression analysis or also referred to as the path 

coefficient analysis is the technique that is applied through SmartPLS and is considered to be the 

part of the SEM. The analysis is reflected as the main technique of the statistical test where it is 

applied for evaluating the influence of the independent variable on the dependent variable. In 

respect to the following research, it is used for evaluating the influence of transformational 

leadership on job satisfaction along with testing the moderating role of organizational 

commitment. In addition to this, the comparative analysis is also conducted among UAE and 

Jordan which is measured by the dummy variable that is ‘Country’. The path coefficient analysis 

mainly evaluates two aspects which are the beta and p-value. The purpose of the beta is to 

signify as whether the results have positive or negative effect and by how many units. The p-

value on the other hand measures the significance of the variable influence where there are 3 

confidence interval for identifying the significance of the variables which includes 99% (0.01), 

95% (0.05) and 90% (0.10). If the country variable is found to be significant then it would 

justify that there is a significant difference among UAE and Jordan in terms of performance 

management from the perspective of transformational leadership influence on job satisfaction.  

 The result of the path coefficient analysis is provided in Table 4 where the first variable 

evaluates country influence on job satisfaction. The p-value is computed as 0.829 which is 

above 0.10; therefore, this suggests that the country variable has insignificant influence on job 

satisfaction. This implies that the performance management of both UAE and Jordan does not 

significantly differ with each other in terms of transformational leadership influence on job 

satisfaction. The second element is the moderating effect of organizational commitment with 

transformational leadership on job satisfaction. The p-value is observed to be 0.573 and is above 

0.10; hence, this indicates that the organizational commitment does not significantly moderating 

between transformational leadership and job satisfaction. The third aspect that is evaluated is the 

organizational commitment [B=0.403; P=0.000] influence on job satisfaction. The p-value being 

0.000 indicates that the organizational commitment has significant influence on job satisfaction. 

The beta value computed as 0.403 indicates that organizational commitment has positive 

influence on job satisfaction. With every unit change to organizational commitment will cause a 

positive change to job satisfaction by 0.403. The fourth aspect that is evaluated is the 

transformational leadership [B=0.245; P=0.000] influence on job satisfaction. The p-value being 
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0.000 indicates that the transformational leadership has significant influence on job satisfaction. 

The beta value computed as 0.245 indicates that transformational leadership has positive 

influence on job satisfaction. With every unit change to transformational leadership will cause a 

positive change to job satisfaction by 0.245 (Table 4). 

 
Table 4 

PATH COEFFICIENT ANALYSIS 

  Beta T-statistics P-value 

Country --> Job Satisfaction 0.01 0.216 0.829 

OC*TL --> Job Satisfaction 0.051 0.564 0.573 

Organizational Commitment --> Job 

Satisfaction 0.403*** 5.138 0 

Transformational Leadership --> Job 

Satisfaction 0.245*** 4.276 0 

***Significance at 1% (0.01); ** Significance at 5% (0.05); * Significance at 10% (0.10) 

 

Model Summary and Predictive Relevance 

 

The model summary is examined through the R-square where it determines the level of 

variance that is captured in the model. The model is developed based on the influence of 

transformational leadership on job satisfaction with the moderating effect of organizational 

commitment. Table 5 represents the model summary results where the R-square value is 

computed as 29.33% which demonstrates that the transformational leadership is able to explain 

or predict job satisfaction by 29.33%. In addition to this, the predictive relevance of the model is 

measured through Q-square in which the value must be greater than zero (Sakinah et al., 2020). 

As per the results, the Q-square is computed as 0.208 and is above 0; therefore, the model is 

identified to be predictively relevant (Figure 3). 

 
Table 5 

MODEL SUMMARY AND PREDICTIVE RELEVANCE 

  R Square R Square Adjusted Q-square 

Job Satisfaction 29.33% 28.42% 0.208 

 

 
 

FIGURE 3 

BLINDFOLDING TECHNIQUE 
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Hypotheses Summary 

 

H.# Hypothesis 
Beta and 

Significance 
Output 

H1 

Transformational leadership has a significant and positive 

influence on the job satisfaction in the manufacturing companies 

of UAE and Jordan 

B=0.245; 

P=0.000 
Accepted 

H2 

Organizational commitment significantly and positively 

moderating between the transformational leadership and job 

satisfaction of the manufacturing companies of UAE and Jordan 

B= 0.051; 

P=0.573 
Rejected 

 

CONCLUSION 

 

The role of leaders is highly important in the contemporary business environment as 

highly skilled leaders are able to boost the overall performance of the organization through 

increasing the motivation and morale of the employees. The following research was conducted 

to investigate the importance of transformational leadership on job satisfaction by focusing on 

two countries which are UAE and Jordan. The study has also incorporated organizational 

commitment as a moderating variable to determine its importance in respect to the connection of 

transformational leadership and job satisfaction. The questionnaire survey was developed and 

was distributed among the employees and managers of manufacturing companies that are 

working in UAE and Jordan. The findings of the study have revealed that there is no significant 

comparative difference among the two countries based on the results. Furthermore, the 

transformational leadership was determined to have significant and positive effect on job 

satisfaction whereas organizational commitment was identified to have insignificant moderating 

effect. 

 

Limitations and Future Implications 

 

The limitations that are identified in the study are that the research is particularly 

emphasized in the context of UAE and Jordan which leads to limiting the results from the aspect 

of two countries. Hence, future researches can be conducted by emphasizing on focusing on 

different countries such as making comparison of Western and Eastern countries for identifying 

as whether there is a difference influence of transformational leadership on job satisfaction due 

to different culture. In addition to this, the following research was conducted through only 

quantitative research design where the future implication of the study can be through focusing 

on qualitative approach for gaining in-depth information about the difference of performance 

management of the two identified countries. 
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