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ABSTRACT 

An important topic of study in organisational studies is the link between Human Resource 

Management (HRM) practises and how happy employees are with their jobs. It's important for 

companies, especially Small Scale Manufacturing Enterprises (SSMEs), to know how HRM 

practises affect employee satisfaction as the modern workplace changes all the time. To be 

satisfied with your job, you need to feel good about your physical, mental, and emotional 

responses to your workplace. How well HRM practises work has a big impact on these 

responses, which in turn affects employees' general health and productivity. Small and medium-

sized businesses (SSMEs) may have a more flexible organisational structure and a close-knit 

work culture. This means that HRM practises can have a big impact on job happiness. As a 

result, it is important to understand how HRM practises affect not only job satisfaction but also 

the culture and success of small and medium-sized businesses as a whole. When it comes to 

small and medium-sized businesses (SSMEs), HRM practises have a more complex effect on job 

happiness because these businesses have limited resources, unique operational challenges, and a 

close-knit work environment. This study will help both academics and business people by 

shedding light on best practises that can improve the working conditions of small and medium-

sized businesses (SSMEs), leading to a more efficient and happy workforce. HRM practises and 

employee job satisfaction in the specific context of small-scale manufacturing enterprises is what 

this study tries to look into. 

Keywords: Human Resource Management Practices (HRMP), Employee, Job Satisfaction, 

Small Scale Manufacturing Enterprises (SSMEs). 

INTRODUCTION 

The fundamental principle of Human Resource Management (HRM) is rooted in its 

capacity to effectively synchronise the objectives of an organisation with the desires and 
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ambitions of its employees. Human resource management (HRM) practises have a significant 

impact on the overall employee experience, encompassing several aspects such as recruiting, 

selection, training, performance review, and remuneration. In the context of small scale 

manufacturing enterprises (SSMEs), where the organisational structure tends to be more flexible 

and the work culture characterised by close-knit relationships, the impact of human resource 

management (HRM) practises on employees' job satisfaction can be significant. The purpose of 

this research is to ascertain the primary “human resource management (HRM) practises and their 

influence on employee job satisfaction” inside the distinctive confines of small scale 

manufacturing enterprises (SSMEs). Through a comprehensive analysis of recruitment strategies, 

training programmes, performance evaluation systems, remuneration frameworks, and the 

overall work environment, our objective is to elucidate the complex dynamics that either enhance 

or diminish job satisfaction within smaller-scale manufacturing contexts (Kumawat & Meena, 

2022). The study of HRM practises and their impact on job satisfaction in Small Scale 

Manufacturing Enterprises (SSMEs) is of utmost importance due to the distinct problems and 

possibilities faced by these enterprises Figure 1.   

 

FIGURE 1 

MAJOR ATTRIBUTES OF HRMP TOWARDS EMPLOYEE JOB 

SATISFACTION 

Here are Some Key Features to Consider 
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1. The implementation of efficient recruiting and selection procedures within small scale manufacturing 

enterprises (SSMEs) can result in the acquisition of highly competent and driven personnel (Jain, R., 2022). 

2. Employees that possess appropriate abilities and align well with the organisational culture make valuable 

contributions to fostering a healthy work environment, hence augmenting job happiness. 

3. The provision of training and development opportunities facilitates the acquisition of novel skills by 

employees, hence fostering their professional growth and advancement within the organisation. 

4. Employees who hold the perception that their employer allocates resources towards their professional 

development are inclined to have higher levels of job satisfaction. 

5. The implementation of equitable and transparent performance evaluation methods within small scale 

manufacturing enterprises (SSMEs) has a positive impact on employee work satisfaction. 

6. Providing constructive feedback and acknowledging exemplary work can contribute to the enhancement of 

employees' sense of achievement and job happiness. 

7. Ensuring competitive and equitable remuneration packages is crucial for fostering employee happiness. 

8. In the context of small scale manufacturing enterprises (SSMEs), when there may be constraints on 

resources, it is noteworthy that non-monetary bonuses and perks can exert a substantial influence on job 

satisfaction, hence contributing to overall employee well-being. 

9. small scale manufacturing enterprises (SSMEs) frequently have time constraints and budget limitations, 

hence presenting difficulties in achieving a harmonious equilibrium between work and personal life (M., 

K., & ABDULLAH, M. R. T. L., 2023). 

10. The implementation of policies aimed at promoting work-life balance, such as the provision of flexible 

work schedules or the ability to work remotely, has been found to have a beneficial effect on job 

satisfaction. 

11. The cultivation of open and transparent communication inside small scale manufacturing enterprises 

(SSMEs) contributes to the establishment of a favourable work environment. 

12. The level of employee satisfaction is positively correlated with their level of knowledge regarding 

corporate objectives, organisational changes, and their individual responsibilities within the company. 

13. The inclusion of employees in decision-making processes and the delegation of duties can have a positive 

impact on job satisfaction. 

14. Organisations that foster a sense of ownership among their employees may potentially observe elevated 

levels of job satisfaction. 

15. In the context of small scale manufacturing enterprises (SSMEs), where there may be inherent 

uncertainties, the provision of job security and stability can have a positive influence on employee 

happiness (Supriyanto., et.al., 2018). 

16. The presence of a good and supportive work environment has a substantial impact on the level of job 

satisfaction experienced by employees. 

17. Small scale manufacturing enterprises (SMEs) ought to prioritise the establishment of robust social 

networks among their workforce and the cultivation of a workplace environment that fosters collaboration 

and mutual assistance. 

18. The recognition and awarding of employees for their contributions, especially within smaller organisational 

contexts, holds significant importance in fostering job happiness. 

19. Possible types of acknowledgment in the workplace may encompass verbal recognition, employee of the 

month awards, or similar means of expressing appreciation (Srivastava., et.al., 2022). 

REVIEW LITERATURE 

The research conducted by Absar et al. (2010) examines the influence of human 

resources practises on job satisfaction within manufacturing companies located in Bangladesh. 

This study examines the correlation between human resource practises and work satisfaction 

among employees, utilising data obtained from a representative sample of manufacturing 

organisations. The results indicate a noteworthy and favourable association, implying that the 

implementation of efficient human resource practises, including recruitment, training, and 

performance evaluation, has a direct impact on increasing the overall job satisfaction of 

employees within the manufacturing industry of Bangladesh. In their research, Ahmad and 

Jasimuddin (2021) look into the connection between "commitment, person-organization fit, 
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human resource management practises, communication satisfaction", and the Malaysian context. 

The study looks at how these characteristics are related to each other.  The results indicate that in 

Malaysian organisational contexts, employees' commitment can be strengthened by effective 

communication satisfaction, in combination with strong HR practises and a favourable person-

organization fit. 

In their meta-analysis study, Alsaiari et al. (2020) set out to determine whether and how 

demographic factors impacted the relationship between HRM practises and employee loyalty. 

The research looks into the possibility that demographic variables like age and gender affect the 

form and strength of the relationship between HRM practises and employee loyalty. The study's 

findings shed light on the interplay between demographics and the effect of HRM strategies on 

staff loyalty, which is an important area for further research. Basnyat and Clarence Lao 

(2020) conduct a qualitative investigation in 2020 to look at how workers feel about the link 

between HRM practises and employee turnover. This research delves into the qualitative aspects 

of HRM practises and their impact on employee retention and turnover decisions. This study 

sheds light on the complex processes that affect employee turnover within the context of HRM 

practises by looking at it from the employees' perspectives. In the setting of nonprofit 

organisations, Bastida, et al. (2018) set out to investigate whether there is a connection between 

HRM practises and employee job satisfaction. The purpose of this study is to examine how HRM 

practises in nonprofits affect employee happiness on the workplace. This study's findings throw 

light on the complexities of HRM in the nonprofit sector and how it affects employee 

satisfaction. 

The study conducted by Rodjam et al. (2020) examines the influence of Human Resource 

Management (HRM) practises on the performance of employees, while also considering 

employee job satisfaction as a mediating variable. The study, investigates the interrelationships 

among human resource management (HRM) practises, employee job satisfaction, and overall 

employee performance. The research indicates that human resource management (HRM) 

practises have an impact on job satisfaction, which subsequently has an effect on employee 

performance. This emphasises the significance of incorporating job happiness as a mediating 

variable in comprehending the correlation between human resource management practises and 

employee performance. Researchers Petrescu and Simmons (2008) have their findings published 

in the prestigious International Journal of Manpower. Human resource management (HRM) 

practises and employee happiness on the job are the subjects of this research. Employee 

happiness on the job is the focus of this research, which looks at how various HRM practises 

affect this variable. This study's findings add considerable weight to our knowledge of the 

critical relationships between HRM practises and workers' subjective experiences of job 

satisfaction.  This study highlights the significance of implementing good human resource 

management practises in cultivating favourable levels of work satisfaction among employees. 

Ling et al. (2018) conducted a study that was published in the Engineering, Construction and 

Architectural Management magazine. The objective of their research was to examine the level of 

job satisfaction experienced by project managers. The results of this study offer valuable insights 

into the potential implementation of human resource management (HRM) practises inside 

organisations operating in the engineering, construction, and architectural sectors. These 

practises have the potential to significantly enhance the well-being and job satisfaction of project 

managers in their respective professions. 

Maimako and Bambale (2016) present a theoretical framework. The purpose of this 

research is to examine the relationship between HRM practises and employee job satisfaction at 
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Kano State's state-owned universities. This study aims to provide light on the unique context of 

state-owned institutions by investigating the effect of certain HRM practises on employee job 

satisfaction. Understanding the relationship between HRM practises and employee happiness in 

the setting of Kano State's universities requires a conceptual model, which the article provides, 

and a framework, which the research provides.  The study conducted by Ray and Ray (2011) 

examines the effects of Human Resource Management (HRM) practises on work satisfaction 

among employees in a specific group of small and medium-sized iron and steel companies in 

India. The findings of this research were published in the journal Public Policy and 

Administration Research. This study examines the HRM practises employed by these 

organisations and their impact on employee job satisfaction. This study provides valuable 

insights into the impact of HRM practises on job satisfaction within the small and medium-sized 

firms functioning in the iron and steel industry in India. 

RESEARCH METHODOLOGY 

This study employed a combination of both primary & secondary data collection 

approaches to gain relevant information. The primary focus of the researchers was on utilising 

primary data gathering methods, specifically through collaboration with private small scale 

manufacturing enterprises (SSMEs) located in the Delhi-NCR region. In the context of the 

National Capital Region (NCR), our study focused exclusively on privately-owned small scale 

manufacturing enterprises (SSMEs). The sample size for our study comprised 165 individuals 

who held positions as working executives and managers inside the small scale manufacturing 

enterprises (SSMEs) under investigation. As researchers, we employed a methodology known as 

stratified random selection to carefully choose the participants, so guaranteeing a balanced and 

unbiased representation. A well designed questionnaire was produced and subsequently given to 

a cohort of working executives and managers, following their explicit consent. The data obtained 

from these questionnaires was subsequently subjected to meticulous analysis employing a range 

of tools and procedures for our research.     

Objective of the Study 

1. To study the influence of various dimensions that affects the HRMP takes care of the job satisfaction & 

well-being of employees with special reference to SSMEs. 

2. To evaluate the influence of the HRMP takes care of the job satisfaction & well-being of employees with 

special reference to SSMEs.  

3. To suggest findings & conclusion. 

Hypothesis of the Study 

H1: There is no strong relationship between the HRMP takes care of the job satisfaction & well-being of 

employees and opportunities for progress and skill development are fostered by SSMEs. 

H2: There is a strong relationship between the HRMP takes care of the job satisfaction & well-being of 

employees and opportunities for progress and skill development are fostered by SSMEs. 

H3: There is no strong relationship between the HRMP takes care of the job satisfaction & well-being of 

employees and encouragement of personal growth & skill development by SSMEs. 

H4: There is a strong relationship between the HRMP takes care of the job satisfaction & well-being of 

employees and encouragement of personal growth & skill development by SSMEs. 
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Opportunities for Progress and Skill Development are Fostered by SSME  

Table 1 

DESCRIPTIVE STATISTICS 

 Mean Std. Deviation  (S.D.) Frequency (N) 

HRMP takes care of the job 

satisfaction & well-being of 

employees 

 

57.8921 12.463 165 

Opportunities for progress and skill 

development are fostered by SSME 

96.1865 23.121 165 

Where: HRMP (Human Resource Management Practices) & SSME (Small Scale Manufacturing Enterprises) 

Table 1 shows descriptive statistics represents the mean values & std. deviation values of 

the variables. As per table 1, S.D. & mean values of HRMP takes care of the job satisfaction & 

well-being of employees 12.463 and 57.8921 & similarly S.D. & mean values of opportunities 

for progress and skill development are fostered by SSME is 23.121 and 96.1865.  

Table 2 

CORRELATIONS 

 HRMP takes care of 

the job satisfaction & 

well-being of 

employees 

 

Opportunities for 

progress and skill 

development are 

fostered by SSME  

HRMP takes care of the job 

satisfaction & well-being 

of employees 

 

Pearson Correlation 1 .816
**

 

Sig. (2-tailed)  .000 

N 165 165 

Opportunities for progress 

and skill development are 

fostered by SSME 

Pearson Correlation .816
**

 1  

Sig. (2-tailed) .000  

N 165 165 

**. Correlation is significant at the 0.01 level (2-tailed) 

 

The correlations between variables are shown in Table 2, which is called the Correlations 

table. Table 2 shows that there is a strong link between HRMP takes care of the job satisfaction 

& well-being of employees and opportunities for progress and skill development are fostered by 

SSME . This is because the significant value is 0.000, which is less than 0.05. Hence, the 

alternate hypothesis, ‘there is a strong relationship between the HRMP takes care of the job 

satisfaction & well-being of employees and opportunities for progress and skill development are 

fostered by SSMEs’ is accepted & null hypothesis rejected. 

Encouragement of Personal Growth & Skill Development by SSME 

Table 3 

DESCRIPTIVE STATISTICS 

 Mean Std. Deviation  (S.D.) Frequency (N) 

HRMP takes care of the job 

satisfaction & well-being of 

employees 

 

68.8765 29.981 165 
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Encouragement of personal growth 

& development by SSME 

121.2316 48.762 165 

Where: HRMP (Human Resource Management Practices) & SSME (Small Scale Manufacturing Enterprises) 

Table 3 shows descriptive statistics represents the mean values & std. deviation values of 

the variables. As per table 1, S.D. & mean values of HRMP takes care of the job satisfaction & 

well-being of employees 29.981 and 68.8765 & similarly S.D. & mean values of encouragement 

of personal growth & development by SSME is 48.762 and 121.2316.  

Table 4 

CORRELATIONS 

Correlations 

 HRMP takes care of 

the job satisfaction & 

well-being of 

employees 

Encouragement of 

personal growth & 

development by SSME 

HRMP takes care of the job 

satisfaction & well-being 

of employees 

Pearson Correlation 1 .799
**

 

Sig. (2-tailed)  .000 

N 165 165 

Encouragement of personal 

growth & development by 

SSME 

Pearson Correlation .799
**

 1  

Sig. (2-tailed) .000  

N 165 165 

**. Correlation is significant at the 0.01 level (2-tailed) 

 

The correlations between variables are shown in Table 4, which is called the Correlations 

table. Table 4 shows that there is a strong link between HRMP takes care of the job satisfaction 

& well-being of employees and encouragement of personal growth & development by SSME. 

This is because the significant value is 0.000, which is less than 0.05. Hence, the alternate 

hypothesis, ‘there is a strong relationship between the HRMP takes care of the job satisfaction & 

well-being of employees and encouragement of personal growth & skill development by SSMEs’ 

is accepted & null hypothesis rejected. 

Findings of the Study 

1. Staff happiness and contentment in small-scale manufacturing enterprises (SSMEs) are positively affected 

by efficient selection and recruitment procedures. Establishing a good match between personnel and the 

organisation is of utmost importance. 

2. Enhancement of job satisfaction and well-being is a direct result of investments in training and 

development. Staff members of SSMEs benefit from possibilities for ongoing education. 

3. Workers in small-scale manufacturing enterprises (SSMEs) report more happiness and contentment in their 

jobs when their performance reviews are fair and open. 

4. In small-scale manufacturing enterprises (SSMEs), a competitive and equitable remuneration package, 

which includes non-monetary perks, is a major factor in determining job satisfaction and overall well-

being. 

5. Given the frequently difficult nature of the work environment at SSMEs, policies that encourage a balance 

between work and personal life have a good impact on job satisfaction and overall well-being. 

6. For small-scale manufacturing enterprises (SSMEs), creating a healthy work environment through open and 

honest communication practises is essential for employee happiness and satisfaction on the job. 

7. Job satisfaction and well-being are positively impacted by employee involvement in decision-making 

processes and empowerment programmes, especially in the unique setting of SSMEs. 

8. Employees in small and medium-sized enterprises (SMEs), where risks are higher, are more likely to be 

satisfied with their work and healthier overall if they feel their jobs are secure. 
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9. small-scale manufacturing enterprises (SSME) workers report higher levels of job satisfaction and general 

well-being when they work in an encouraging and supportive workplace. 

10. Staff morale and productivity at small-scale manufacturing enterprises (SSMEs) are boosted when workers 

are acknowledged and compensated for their efforts. 

CONCLUSION 

Thorough study of the specific dynamics and challenges inherent in small-scale 

manufacturing enterprises is necessary for research projects to gain a comprehensive 

understanding of these characteristics. Furthermore, it is crucial to consider various factors, such 

as leadership styles, organisational culture, and the particular industrial context, when analysing 

the influence of human resource management (HRM) practises on employee job satisfaction 

within small-scale manufacturing enterprises (SSMEs). The study's findings indicate that the 

successful application of Human Resource Management Practises across multiple dimensions 

has a substantial impact on the job satisfaction and well-being of employees in small scale 

manufacturing enterprises. The study highlights the significance of customised human resource 

management practises (HRMP) in addressing the distinct difficulties and possibilities faced by 

small-scale manufacturing enterprises (SSMEs). It emphasises the role of personalised HRMP in 

fostering a favourable work atmosphere, improving employee contentment, and promoting 

overall organisational well-being in SSMEs. The conclusions may further emphasise the 

importance of continued research and strategic human resource management (HRM) efforts in 

addressing the unique dynamics of small-scale manufacturing enterprises (SSMEs) and 

promoting long-term employee satisfaction and well-being.  
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