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ABSTRACT

This study investigates how international business strategy facilitates cross-border value
creation through global value chain configuration. The article examines strategic decisions
related to sourcing, production, and market coordination across countries. It argues that firms
create superior value when international strategies are aligned with efficiency, innovation, and
knowledge integration objectives. The article provides insights into how firms leverage
international networks to enhance value creation. The article contributes to understanding how
new ventures navigate international markets despite resource constraints, cost advantages, and
demographic trends as sources of opportunity. The article provides insights into how firms can
develop context-specific strategies to succeed in emerging economies. The article also highlights
the growing importance of financial risk management and compliance in an increasingly
interconnected global economy.. The article further examines how technological advancements
and geopolitical uncertainties influence multinational strategies. By synthesizing theoretical
insights with practical implications, this article contributes to a deeper understanding of how
multinational enterprises navigate complexity while maintaining global competitiveness. Cross-
cultural management is vital for organizations operating across borders. This article explores
cultural differences in communication, leadership, and decision-making, emphasizing their
implications for organizational effectiveness. It highlights strategies for managing diversity and
fostering inclusive global workplaces. The study emphasizes the role of organizational structure
and leadership in enhancing global efficiency while maintaining local responsiveness..
International marketing requires a deep understanding of consumer behavior across cultures.
This article examines how cultural values, social norms, and consumer preferences influence
marketing strategies in global markets. The study highlights the importance of market research
and cultural sensitivity in designing effective international marketing campaigns.
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INTRODUCTION

Value creation lies at the core of international business strategy. As firms expand
internationally, they gain access to diverse resources, capabilities, and markets that can enhance
value for customers and stakeholders. Strategic decisions regarding where and how to locate
activities across borders significantly influence firm performance. International business strategy
thus serves as a blueprint for orchestrating cross-border operations in a way that maximizes value
creation while managing complexity and risk.

Traditional long-term strategies are being replaced by adaptive and iterative approaches
that allow firms to respond quickly to external shocks. In this context, international business
strategy is no longer solely about global expansion but about maintaining coherence between

1 1544-0230-24-4-264

Citation Information:. Wei, L. (2025). International Business Strategy and Cross-Border Value Creation. Journal of International
Business Research, 24(4), 1-2.



Journal of International Business Research Volume 24, Issue 4, 2025

global integration and local responsiveness. Understanding how firms strategically adapt to
volatility is essential for sustaining competitive advantage and long-term international success.
Entrepreneurs must manage cultural differences, regulatory challenges, and competitive
pressures while leveraging limited resources.. Firms must design systems that are not only
efficient but also resilient enough to withstand unexpected shocks. Firms must adapt their
strategies to address regulatory instability, infrastructure gaps, and cultural heterogeneity.
Understanding the distinctive characteristics of emerging markets is crucial for developing
effective business models that balance opportunity with risk. As financial markets continue to
evolve, the integration of sound financial management practices into international business
strategy will remain essential for sustainable global growth.. However, the heterogeneity of
regulatory frameworks, cultural norms, and market conditions presents significant managerial
and strategic challenges. MNEs must continuously balance the pressures for global efficiency
with the need for local responsiveness, a tension that shapes organizational structures and
decision-making processes. In recent years, rapid digitalization, sustainability concerns, and
geopolitical shifts have further intensified the complexity of multinational operations.
Understanding how MNEs adapt strategically to these evolving conditions is essential for
scholars, managers, and policymakers seeking to enhance the effectiveness and resilience of
global business operations. Cultural diversity influences managerial behavior and employee
interactions in international firms. Misunderstanding cultural norms can lead to conflict, while
effective cross-cultural management enhances collaboration and performance. FDI represents a
critical mode of internationalization, allowing firms to exert control over foreign operations. By
investing abroad, companies gain proximity to customers and resources, enhancing
competitiveness. However, investment decisions are influenced by political stability, regulatory
frameworks, and cultural compatibility. Cultural differences influence purchasing decisions,
communication styles, and brand loyalty. Recognizing these factors is essential for achieving
marketing effectiveness in international markets.

CONCLUSION

The article concludes that cross-border value creation is strongest when international
business strategies emphasize coordination and knowledge integration. Firms that align global
value chain activities with strategic objectives are better positioned to capture international
opportunities. Effective value creation requires continuous strategic alignment across
international operations, responsiveness, and continuous strategic renewal.

The article concludes that effective international business strategy depends on strategic
differentiation that is sensitive to local market dynamics. Firms that successfully combine global
efficiencies with market-specific competitive tactics are more likely to achieve sustained
international performance. Strategic alignment across emerging and developed economies is thus
a key determinant of global competitiveness.
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