
Business Studies Journal Volume 17, Special Issue 3, 2025 

1944-6578-17-S3-013 

  
 

 1  
Citation Information: Dubois, C. (2025). Leadership in times of crisis: strategies for organizational resilience. 
                       Business Studies Journal, 17(S3), 1-2. 

LEADERSHIP IN TIMES OF CRISIS: STRATEGIES 

FOR ORGANIZATIONAL RESILIENCE 

Chloe Dubois, Paris Institute of Technology, France 

ABSTRACT 

 Organizational resilience during crises depends heavily on effective leadership. 

Crises—whether economic, technological, or health-related—challenge decision-making, 

operational continuity, and employee morale. This article examines leadership strategies that 

foster organizational resilience, including adaptive leadership, communication, ethical 

decision-making, and crisis preparedness. By analysing case studies and scholarly research, 

it highlights the role of leaders in guiding organizations through uncertainty, maintaining 

stakeholder confidence, and ensuring long-term sustainability. 
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INTRODUCTION 

 Crises present complex challenges that test the leadership capacity of organizations 

(Boin et al., 2017). Effective leaders not only respond to immediate threats but also anticipate 

risks, motivate employees, and sustain operations under stress. The ability to adapt, 

communicate transparently, and make ethical decisions is crucial for building resilience and 

maintaining organizational stability (DuBrin, 2008). 

Key Leadership Strategies in Crisis 

Adaptive Leadership 

 Adaptive leaders respond flexibly to rapidly changing conditions, reassess priorities, 

and mobilize resources efficiently (Heifetz et al., 2009). They encourage innovation, learning, 

and collaboration to navigate uncertainty successfully. 

Effective Communication 

 Transparent and consistent communication helps manage stakeholder expectations, 

reduce uncertainty, and maintain employee trust (Ulmer et al., 2022). Leaders who 

communicate openly can align teams and coordinate crisis response more effectively. 

Ethical Decision-Making 

 Crises often force leaders to make difficult decisions. Ethical frameworks guide 

leaders in balancing organizational goals with social responsibility and fairness (Ciulla, 

2006&Van Wart,2013;Yukl & Mahsud, R. 2010).). Ethical decision-making enhances 

credibility and stakeholder confidence. 

Building Organizational Resilience 

Risk Assessment and Preparedness 

 Proactive risk assessment allows organizations to anticipate potential threats and 

implement contingency plans (Hamel & Valikangas, 2003). Crisis simulations and scenario 

planning improve readiness and minimize operational disruptions. 

Employee Engagement and Support 
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 Supporting employees through training, clear guidance, and mental health resources 

enhances resilience (Lengnick-Hall et al., 2011). Leaders who empower teams create a 

culture of adaptability and commitment. 

Learning and Continuous Improvement 

 Post-crisis evaluation and learning help organizations refine strategies, improve 

processes, and strengthen future crisis responses (Boin et al., 2017). Adaptive learning 

ensures continuous organizational growth even in turbulent environments. 

Case Studies and Implications 

 Historical crises—from financial recessions to pandemics—demonstrate that 

organizations with strong leadership and resilient cultures recover faster and maintain 

competitive advantage (DuBrin, 2008). Leaders who integrate adaptive strategies, ethical 

decision-making, and proactive risk management cultivate long-term sustainability and 

stakeholder trust (Ulmer et al., 2022). 

CONCLUSION 

 Leadership is pivotal in navigating crises and ensuring organizational resilience. By 

adopting adaptive strategies, communicating transparently, making ethical decisions, and 

fostering a culture of learning, leaders can guide organizations through uncertainty and 

safeguard long-term success. Developing crisis-ready leadership capabilities is essential for 

organizational survival, growth, and competitiveness in an increasingly unpredictable 

environment. 
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