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ABSTRACT 

 Leadership styles play a critical role in determining the effectiveness of leadership in 

educational settings. The way leaders interact with their teams, make decisions, and inspire 

others has a profound impact on the overall success of schools and educational institutions. 

This article explores various leadership styles, such as transformational, transactional, 

servant, and democratic leadership, and examines their effects on leadership effectiveness in 

education. By understanding the strengths and challenges of different leadership styles, 

educational leaders can adopt the most appropriate approach to foster positive change, 

enhance collaboration, and improve student outcomes. 
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INTRODUCTION 

 Leadership in education is pivotal to the success of schools and institutions. The 

effectiveness of educational leadership can significantly influence student performance, 

teacher satisfaction, and overall school culture. Different leadership styles shape how leaders 

manage their teams, interact with students, and make decisions that impact the broader 

educational community. Understanding the relationship between leadership styles and 

leadership effectiveness is essential for educational leaders seeking to create positive learning 

environments and promote continuous improvement. This article delves into various leadership 

styles and their impact on leadership effectiveness in education (Abdallah & Forawi, 2017). 

 Transformational leadership is one of the most widely studied and applied leadership 

styles in education. Transformational leaders motivate and inspire their teams by creating a 

shared vision, fostering a sense of purpose, and encouraging innovation. These leaders focus 

on developing their staff’s potential, providing them with opportunities for growth, and 

recognizing their achievements. The emphasis on empowerment and motivation leads to 

greater teacher engagement, a positive school culture, and improved student outcomes. 

Transformational leaders are effective in driving systemic change, fostering collaboration, and 

cultivating an environment where creativity and academic excellence can flourish (Alonderiene 

& Majauskaite, 2016). 

 Transactional leadership is based on a more traditional approach, focusing on 

established processes, performance expectations, and rewards for meeting specific goals. In an 

educational context, transactional leaders emphasize discipline, structure, and accountability. 

These leaders establish clear rules, set measurable goals, and provide incentives or 

consequences based on performance. While transactional leadership can be effective for 

maintaining order and ensuring that day-to-day operations run smoothly, it may lack the 

inspirational quality of transformational leadership. This style tends to be more reactive than 

proactive, focusing on short-term goals rather than long-term growth and innovation (Al-Safran 

et al., 2014). 



 

Academy of Educational Leadership Journal   Volume 29, Issue 1, 2025 

 

2  1528-2643-29-1-104  

Citation Information: Tan, S. (2025). Leadership styles and their impact on leadership effectiveness in education. Academy of 
Educational Leadership Journal, 29(1), 1-3. 

 Servant leadership is characterized by a focus on serving others, particularly the needs 

of teachers, students, and the broader school community. Servant leaders prioritize the well-

being and development of their team members, working to empower and support them in their 

roles. In education, servant leadership fosters an environment where educators feel valued, 

respected, and motivated to collaborate. This leadership style can improve teacher satisfaction, 

enhance teamwork, and create a nurturing environment for students. By emphasizing empathy, 

listening, and community-building, servant leaders can cultivate a positive, inclusive school 

culture that supports both staff and students (Boonla & Treputtharat, 2014). 

 Democratic leadership involves shared decision-making and a focus on collaboration. 

In this leadership style, leaders involve teachers, students, and other stakeholders in the 

decision-making process, encouraging open dialogue and feedback. Democratic leaders value 

diverse perspectives and believe that collective input leads to better outcomes. This leadership 

style can increase teacher buy-in, foster a sense of ownership and responsibility, and enhance 

overall collaboration within the school. However, democratic leadership can also be time-

consuming, as it requires ongoing consultations and may be challenging to implement in highly 

hierarchical or fast-paced environments (Dimopoulos, 2020). 

 Autocratic leadership is characterized by centralized decision-making and strict control 

over processes and people. In educational settings, autocratic leaders make decisions without 

consulting others and expect their directives to be followed without question. While this style 

can lead to efficiency in decision-making and clear expectations, it may stifle creativity, limit 

teacher autonomy, and create a sense of disengagement among staff. Autocratic leadership 

tends to be less effective in fostering collaboration, innovation, or long-term growth, making it 

less ideal in educational environments where adaptability and student-centered approaches are 

paramount (Korkmaz, 2007). 

 Laissez-faire leadership is a hands-off approach where leaders provide minimal 

direction and allow their teams to make decisions independently. In education, this style can 

be effective when working with highly experienced and self-motivated staff who require little 

supervision. However, laissez-faire leadership may also result in a lack of direction, 

accountability, and consistency, particularly in environments where clear goals and structured 

support are needed. While this leadership style can promote independence and creativity, it 

may not be suitable for all educational settings, particularly those with less experienced or less 

motivated staff (Robinson et al., 2008). 

 The leadership style adopted by educational leaders has a direct impact on teacher 

motivation. For instance, transformational leaders tend to foster high levels of intrinsic 

motivation by inspiring teachers to work toward shared goals and empowering them to 

innovate. In contrast, transactional leaders may motivate teachers through external rewards or 

recognition but may not always foster a sense of intrinsic satisfaction or personal growth. 

Servant leaders, by focusing on the well-being and development of their staff, can also enhance 

teacher motivation, while autocratic and laissez-faire leaders may struggle to maintain 

motivation among their teams due to lack of engagement or direction (Sadeghi & Pihie, 2012). 

 The leadership style of school leaders is closely tied to student achievement. 

Transformational leadership has been shown to have a positive impact on student outcomes, as 

it encourages a culture of high expectations, continuous improvement, and personalized 

support. Democratic leadership can also positively influence student achievement by involving 

students in the learning process and fostering a sense of ownership and responsibility. 

Transactional leadership, while effective in managing performance, may not have the same 

long-term impact on student success, particularly when it comes to fostering creativity and 

critical thinking. Ultimately, the most effective leadership styles are those that create an 

environment where both teachers and students are supported and motivated to excel 

(Sirisookslip et al., 2015). 
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 The most effective leaders are those who are able to adapt their leadership styles to 

meet the specific needs of their school or educational environment. Different situations call for 

different approaches—transformational leadership may be most appropriate during periods of 

change or when striving for innovation, while transactional leadership may be more effective 

in situations that require clear structure and accountability. Leaders who can flexibly adopt 

elements of various leadership styles based on the context and needs of their teams are more 

likely to achieve long-term success and foster a positive, productive learning environment 

(Tatlah & Iqbal, 2012). 

CONCLUSION 

 In conclusion, leadership styles have a profound impact on leadership effectiveness in 

education. While no single leadership style is universally superior, the most effective 

educational leaders are those who can adapt their style to the needs of their staff, students, and 

the educational context. By understanding the strengths and limitations of different leadership 

styles—transformational, transactional, servant, democratic, autocratic, and laissez-faire—

leaders can cultivate environments that promote teacher motivation, foster student success, and 

create a positive, collaborative school culture. Ultimately, the key to effective leadership in 

education lies in building trust, inspiring others, and making decisions that prioritize the needs 

of students and the broader school community. 
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