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ABSTRACT 

 

Social entrepreneurship has emerged as an important approach to addressing social, 

economic, and environmental challenges, particularly in developing countries. In Kenya, social 

entrepreneurship models play a significant role in poverty reduction, job creation, and 

community development. This article examines different social entrepreneurship models 

operating in the Kenyan context, highlighting their structure, objectives, and impact. It explores 

how innovative business approaches combined with social missions contribute to sustainable 

development. The study emphasizes the importance of supportive ecosystems, policy frameworks, 

and community participation in strengthening social entrepreneurship in Kenya. 
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INTRODUCTION 

 

Social entrepreneurship combines entrepreneurial principles with a strong social mission. 

Unlike traditional businesses that focus primarily on profit, social enterprises aim to create 

positive social impact while remaining financially sustainable. In Kenya, social entrepreneurship 

has gained increasing attention as a solution to social issues such as unemployment, inequality, 

and limited access to basic services (Obi, 2023). 

Social entrepreneurship models are designed to address social problems through 

innovative and sustainable business practices. These models balance social value creation with 

financial viability (Pan et al., 2023). One common social entrepreneurship model in Kenya is the 

nonprofit model with income-generating activities. Organizations use commercial activities to 

fund social programs in education, health, and community development (Phan Thi Hang, 2023). 

The for-profit social enterprise model is also growing in Kenya. These enterprises 

generate profits while reinvesting a significant portion of earnings into social objectives such as 

affordable housing, clean energy, and healthcare (Pohl et al., 2023). 

Hybrid models combine elements of nonprofit and for-profit approaches. Kenyan social 

enterprises often adopt hybrid structures to attract diverse funding sources, including grants, 

investments, and revenues. Community-based social entrepreneurship models are particularly 

effective in Kenya. These initiatives involve local communities in decision-making and 

implementation, ensuring that solutions are culturally relevant and sustainable. 

Agricultural social enterprises play a vital role in Kenya’s economy. By supporting 

smallholder farmers with access to markets, finance, and technology, these enterprises improve 

livelihoods and food security. 

Social entrepreneurship models in Kenya are strongly supported by innovation and 

technology. Mobile banking, digital platforms, and data-driven solutions enhance service 
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delivery and expand reach. Despite their impact, social enterprises face challenges such as 

limited access to funding, regulatory barriers, and capacity constraints. Addressing these 

challenges is essential for scaling social impact (Pradhananga et al., 2023). 

Government policies and partnerships with universities and NGOs support the growth of 

social entrepreneurship in Kenya. Training programs, incubators, and innovation hubs strengthen 

entrepreneurial capabilities. Social entrepreneurship contributes to inclusive economic growth by 

empowering marginalized groups, including women and youth. These models promote equality, 

resilience, and long-term social transformation. 

 

CONCLUSION 

Social entrepreneurship models play a crucial role in addressing Kenya’s social and 

economic challenges. By integrating innovative business practices with strong social missions, 

social enterprises contribute to sustainable development and community empowerment. 

Strengthening policy support, access to finance, and ecosystem collaboration will further 

enhance the impact of social entrepreneurship in Kenya. As these models continue to evolve, 

they hold significant potential for creating inclusive and sustainable growth across the country. 
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