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ABSTRACT

Stakeholder analysis has become an essential strategic practice in organizations aiming
to create sustainable value, strengthen decision-making processes, and enhance long-term
performance. As businesses face increasingly complex environments, identifying stakeholders,
understanding their interests, and evaluating their influence plays a critical role in shaping
organizational strategy. This article explores the importance of stakeholder analysis, outlines
key steps in conducting an effective analysis, and highlights its relevance for risk management,
communication, and ethical decision-making. The discussion emphasizes how stakeholder
analysis supports organizations in aligning objectives, reducing conflict, and ensuring
transparent engagement with internal and external parties.
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INTRODUCTION

Modern organizations operate in dynamic environments characterized by shifting
customer expectations, regulatory pressures, technological disruptions, and heightened societal
demands. In such settings, effective decision-making relies on understanding the diverse interests
and influences of all parties connected to the organization Edwards, J. R., & Van Harrison, R.
(1993). Stakeholder analysis has emerged as a strategic tool that enables organizations to
systematically identify stakeholders, assess their needs, and evaluate their potential impact on
organizational goals.

Stakeholders include individuals or groups who can affect or are affected by an
organization’s activities Fine, S., & Nevo, B. (2008). These may involve employees, customers,
investors, suppliers, government agencies, community groups, and even the natural environment.
Stakeholder analysis helps organizations navigate conflicting priorities, allocate resources
effectively, and mitigate risks by fostering transparent communication and informed strategic
planning Erdogan, B., Bauer, T. N., Peirg, J. M., & Truxillo, D. M. (2011).

The process typically involves identifying stakeholders, evaluating their level of power
and interest, and categorizing them based on influence. Frameworks such as power—interest
matrices Erdogan, B., Karaeminogullari, A., Bauer, T. N., & Ellis, A. M. (2020), salience
models, and stakeholder mapping tools assist organizations in clarifying expectations and
determining engagement strategies. By integrating stakeholder analysis into strategic
management practices, organizations can enhance accountability, promote ethical behavior, and
create long-term value Feldman, D. C., Leana, C. R., & Bolino, M. C. (2002).
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CONCLUSION

Stakeholder analysis plays a vital role in guiding organizations toward sustainable and
responsible decision-making. By systematically examining stakeholders and their concerns,
organizations can reduce uncertainty, build trust, and improve strategic alignment. The insights
gained from stakeholder analysis support the development of effective communication strategies,
minimize conflicts, and enable organizations to anticipate and adapt to emerging challenges.

As global markets evolve, the significance of stakeholder analysis will continue to
expand across sectors. Effective use of this tool not only strengthens organizational resilience but
also contributes to responsible governance and improved societal outcomes.
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