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ABSTRACT

Strategic innovation has emerged as a critical driver of organizational
competitiveness in an era defined by rapid technological advancement, shifting market
dynamics, and increasing global complexity. Unlike traditional approaches to
innovation that focus on incremental improvements, strategic innovation emphasizes
radical rethinking of business models, processes, value propositions, and market
engagement strategies. This article explores the conceptual foundations of strategic
innovation, its role in shaping modern organizational success, and the strategic
frameworks that enterprises can adopt to foster sustainable growth. By analyzing key
enablers such as leadership commitment, organizational culture, digital transformation,
and market intelligence, the study highlights how firms can proactively design and
implement innovation strategies that support long-term value creation. The article
concludes with insights on how strategic innovation serves as both a competitive
necessity and a transformative capability in the contemporary business environment.
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INTRODUCTION

In today’s fast-evolving global business ecosystem, organizations face
unprecedented challenges driven by technological disruptions, intensified competition,
and continuously shifting customer expectations Sarpong, E. O., Yunfei, S., Coffie, et
al. (2024). Traditional strategic management approaches largely reliant on incremental
improvements are no longer sufficient for ensuring long-term sustainability. As a result,
strategic innovation has emerged as a core competency that enables organizations to
fundamentally rethink how they create, deliver, and capture value Singh, S. K., Chen, J.,
Del Giudice, M., et al. (2019).

Strategic innovation differs from conventional innovation by its scope, ambition,
and strategic alignment with long-term organizational goals. It focuses on
transformative change, including business model restructuring, product and service
reinvention, process digitalization, and new market creation Tra, D. T., Phuong, N. T.
M., Van Tien, et al. (2024). Companies such as Amazon, Tesla, and Apple have
demonstrated that embedding strategic innovation into organizational strategy not only
enhances competitiveness but also redefines industry boundaries Szromek, A. R., &
Bugdol, M. (2024).

Organizations that integrate innovation into their strategic framework can
navigate uncertainty and capitalize on emerging opportunities faster than their
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competitors Tsai, F. S., Cabrilo, S., Chou, H. H., et al. (2022).
CONCLUSION

Strategic innovation is no longer optional it is a fundamental requirement for
survival and competitive success in the contemporary business environment.
Organizations that embrace innovation strategically can unlock new opportunities,
reshape industry norms, and build long-term resilience. By fostering visionary
leadership, nurturing an innovation-supportive culture, embracing digital transformation,
and continuously monitoring market dynamics, firms can develop strong innovation
capabilities that support sustainable growth. As competition intensifies globally,
strategic innovation will continue to serve as a vital engine of transformation, enabling
businesses to not only adapt but also lead in the evolving marketplace.
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