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ABSTRACT 

Strategic management is a critical process that enables organizations to achieve long-

term success in an increasingly competitive and uncertain global environment. It involves the 

formulation, implementation, and evaluation of strategies that align a firm's internal capabilities 

with external opportunities and threats. This article explores the foundational concepts of 

strategic management, including strategic planning, environmental scanning, competitive 

advantage, and organizational performance. By understanding these elements, businesses can 

respond effectively to market dynamics, innovate sustainably, and maintain their competitive 

position. The paper concludes by emphasizing the importance of agility, leadership, and 

continuous strategic alignment for organizations in the digital age.. 
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INTRODUCTION 

Strategic management has emerged as an essential discipline for organizations operating 

in complex and rapidly evolving markets. It refers to the systematic process through which firms 

analyze their internal strengths and weaknesses Abdullateef, A. O., Muktar, S. S. M., Yusoff, R. 

Z., & Ahmad, I. S. B. (2014), assess external opportunities and threats, and develop strategies 

that support long-term organizational goals. In an era defined by globalization, technological 

advancements, and shifting consumer expectations, effective strategic management provides the 

framework for decision-making, resource allocation, and performance improvement Adams, J. S. 

(1965). 

At its core, strategic management comprises three key components: strategy formulation, 

strategy implementation, and strategy evaluation. Strategy formulation involves the creation of 

long-term plans based on environmental analysis and organizational objectives. Implementation 

translates these plans into actionable steps through organizational structures, culture, and 

resource deployment. Evaluation ensures continuous monitoring, allowing firms to adapt 

strategies as conditions change Ahmad, H., & Qadir, M. (2018). 

Several models such as SWOT analysis, PESTLE analysis, Porter’s Five Forces, and the 

Balanced Scorecard have been developed to support strategic decision-making. These tools 

enable companies to comprehend competitive pressures, assess macro-environmental shifts, and 

optimize internal processes. Through these frameworks, strategic management helps 

organizations maintain competitive advantage by fostering innovation, strengthening market 

position, and ensuring resource efficiency Alfes, K. (2013). 

Furthermore, leadership plays a central role in the success of strategic management. 

Effective leaders inspire organizational commitment, align teams with strategic goals, and drive 

the execution of long-term plans. In the digital age, strategic agility—characterized by rapid 

adaptation, continuous learning, and proactive decision-making is equally important to ensure 
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resilience Alfes, K., Shantz, A., & van Baalen, S. (2016). 

CONCLUSION 

Strategic management remains indispensable for organizations seeking sustainable 

growth and competitiveness. By integrating environmental analysis, careful formulation of 

strategies, efficient implementation, and rigorous evaluation, firms can navigate market 

complexities with confidence. The continuous alignment of strategy with organizational 

capabilities and external conditions ensures long-term relevance and performance. As 

innovation, technology, and global competition continue to reshape industries, organizations 

must embrace strategic agility and strong leadership to thrive. Ultimately, strategic management 

provides the blueprint for achieving organizational excellence in an ever-changing business 

landscape. 
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