
Journal of Organizational Culture, Communications and Conflict                                                       Volume 28, Special Issue 1, 2024 

 

                                                                        1                                                                   1939-4691-28-S1-002 

Citation Information: Greely, B. (2024). The Power Of Emotional Intelligence In Leadership: Nurturing Relationships, Driving 

Success. Journal of Organizational Culture Communications and Conflict, 23(S1), 1-3.     

THE POWER OF EMOTIONAL INTELLIGENCE IN 

LEADERSHIP: NURTURING RELATIONSHIPS, 

DRIVING SUCCESS 

Bani Greely, Al Ain University 

ABSTRACT 

Emotional Intelligence (EI) has emerged as a critical factor in effective leadership, 

influencing relationships, decision-making, and organizational culture. In this article, we 

explore the significance of EI in leadership roles, examining its components, impact, and 

strategies for development. By cultivating EI, leaders can enhance their self-awareness, 

empathy, and relationship management skills, fostering a positive work environment and driving 

organizational success. 
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INTRODUCTION 

In the realm of leadership, technical skills and domain expertise are undoubtedly 

important. However, perhaps equally crucial, if not more so, is a leader's ability to understand 

and manage emotions—both their own and those of others. This capacity, known as Emotional 

Intelligence (EI), has gained increasing recognition as a key determinant of leadership 

effectiveness and organizational success (Breiner, et al., 2012). 

At its essence, Emotional Intelligence encompasses the ability to recognize, understand, 

and manage one's own emotions, as well as to perceive and influence the emotions of others 

(Geake, 2008). Daniel Goleman, a pioneer in the field, identified four primary components of EI: 

self-awareness, self-management, social awareness, and relationship management (Gutek, 1997). 

Together, these components form the foundation of effective leadership by facilitating better 

interpersonal dynamics, decision-making, and organizational culture. 

Self-awareness serves as the cornerstone of Emotional Intelligence. Leaders who possess 

high levels of self-awareness have a deep understanding of their own emotions, strengths, 

weaknesses, and values (Guzzetti & Williams, 1996). They are attuned to their inner dialogue 

and recognize how their emotions impact their thoughts, behaviors, and interactions with others. 

By cultivating self-awareness, leaders can make more conscious decisions, manage stress 

effectively, and align their actions with their values and goals (Jickling & Spork, 1998). 

Self-management entails the ability to regulate one's emotions and behaviors in various 

situations. Emotionally intelligent leaders demonstrate resilience in the face of adversity, remain 

composed under pressure, and adapt flexibly to changing circumstances (McNie, Parris & 

Sarewitz, 2016). They channel their emotions productively, rather than allowing them to dictate 

their responses impulsively. Through self-management, leaders inspire confidence, foster trust, 

and create a sense of stability within their teams. 
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Social awareness involves empathetic understanding of others' emotions, perspectives, 

and needs. Emotionally intelligent leaders possess a keen sense of empathy, allowing them to 

connect authentically with their team members, clients, and stakeholders (Oliveira, et al., 2012). 

They listen actively, seek to understand different viewpoints, and demonstrate sensitivity to 

cultural and interpersonal dynamics. By fostering a culture of empathy and inclusion, leaders 

promote collaboration, creativity, and psychological safety within their organizations (Peters, 

2010) 

Relationship management is the final component of Emotional Intelligence, 

encompassing the ability to build and nurture positive relationships. Emotionally intelligent 

leaders excel in communication, conflict resolution, and influencing others effectively (Sharma, 

et al., 2024). They foster open dialogue, resolve conflicts constructively, and inspire their teams 

to achieve shared goals. By cultivating strong relationships based on trust, respect, and mutual 

understanding, leaders foster a supportive work environment where individuals thrive and 

contribute their best (Shavelson, et al., 2003). 

CONCLUSION 

Emotional Intelligence is a fundamental skill set for effective leadership, enabling leaders 

to navigate the complexities of human interactions with grace and empathy. By cultivating self-

awareness, self-management, social awareness, and relationship management skills, leaders can 

foster a positive work culture, drive collaboration, and achieve organizational success. As 

organizations increasingly recognize the importance of EI in leadership, investing in the 

development of these skills becomes imperative for cultivating resilient, empathetic, and 

inspiring leaders who can lead their teams toward a brighter future. 
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