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ABSTRACT

Previous studies have indicated a lack of research on Entrepreneurial Competencies
(ECs) in Finland. This study investigates the role of ECs in Finnish micro-enterprises. The
research question investigated in this paper is: What are the ECs of Finnish micro-
enterprises in terms of innovation performance? The study was based on resource-based view
(RBV) theory, and followed the case study approach. Data was gathered using semi-
structured interviews from six Finnish micro-enterprises representing four different
industries, namely the cosmetic, health, food, and film industries. The findings indicate that
relationship, commitment, learning orientation, strategic, innovativeness, decision-making
and problem-solving competencies are important in Finnish micro-enterprises, whilst
relationship competence emerged as the most important one among the four industries. The
managerial implications include that a major focus must be placed on building relationship
competence. This can be achieved through effective communication with employees within
the organisation, and by building ties and trust between an entrepreneur and his/her business
networks.
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INTRODUCTION

Researchers have recognised that entrepreneurial competencies (ECs) are of great
importance for the birth, survival, growth, success, competitiveness, and performance of
SMEs (Rasmussen Mosey & Wright 2011; Sajilan & Tehseen, 2015), and for sustainability-
driven entrepreneurship (Bernhardt et al., 2015, pp. 14-15). ECs comprise human capital, and
are the intangible assets of a firm, creating sustainable competitive advantage for companies
because they are always valuable, rare, and difficult to imitate by rivals (Tehseen & Ramayah
2015). Today, given the fierce competition in the business world including SMEs (Rungwitoo
2012), ECs have become critical for SMEs to acquire and utilise in order to be competitive in
the current globalised world (Kaur & Bains, 2013).

Although ECs are considered to be a significant factor for sustainable competitive
advantage in SMEs, few studies have been conducted, particularly in a specific geographical
context. For example, a study conducted by (Man, 2001) in Hong Kong SMEs, and Ahmad
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(2007) in Australia and Malaysia identified which sets of ECs are important in SMEs in their
research context. Other studies have focused on how important ECs are used in SMEs (Man
2001; Man, Lau & Chan 2002; Kyndt & Baert, 2015). Given that these studies have been
carried out in a specific geographical context, the findings cannot be generalised to the
Finnish SME context. Therefore, this study attempts to identify both important and the most
important ECs in the Finnish SME context and how these ECs are used by entrepreneurs.

LITERATURE REVIEW
Resource-based view theory in entrepreneurial competencies

Resources are a key part of any form of business enterprise such as large, medium, and
small companies. This means that no firm can operate without having resources. Resources
are a firm’s internal characteristics (Tajala, 2012). Firm resources are regarded as tangible
and intangible assets that are tied semi-permanently to the firm (Wernerfelt, 1984). (Brahma
& Chakraborty, 2011) define the resources of a firm as managerial and entrepreneurial skills.
Firm resources have been regarded as comprising all assets, capabilities, organisational
processes, information, knowledge, and firm attributes (Barney, 1991).

The importance of a firm’s resources can be described through the resource-based view
(RBV) theory, which examines the link between a firm’s resources and performance in
ascertaining competitive advantage. RBV offers two alternative assumptions in analysing
resources. The first assumption is that a firm may be heterogeneous in regard to the strategic
resources under its control. The second assumption is that resources may be immobile across
firms, which enables heterogeneity and sustainability. However, not all resources have the
capacity to sustain competitive advantage and in order for a firm to be aligned with such
resources, four attributes have to be met: 1) valuable: it must be valuable and be able to
exploit opportunities and neutralise threats in its environment; 2) rare: it must have a high
level of rareness among current and potential competitors; 3) non-imitable: it must not be
readily imitable; and 4) non-substitutable: there cannot be a strategically equivalent substitute
for resources that are valuable, rare, or imperfectly imitable (Barney 1991). According to
RBYV theorists, ECs are valuable and critical resources of a firm (Barney 1991, Mitchelmore
& Rowley 2010; Reed & Defilippi 1990). In fact, ECs are human capital and are a firm’s
intangible asset that can ensure superior performance and create sustainable competitive
advantage because they are valuable, rare, difficult to imitate and non-substitutable (VRIN)
by their rivals (Man, Lau, & Snape 2008; Rungwitoo 2012; Tehseen & Ramayah 2015;
Wickham 2006; Zaugg & Thom 2003).

Recent papers by Miller et al. (2012), Bacigolupo et al. (2016) and Amini et al. (2018).
Have revealed that personality traits are as important as entrepreneurial competencies.

The meaning of entrepreneurial competencies

As shown in Table 1, there are significant differences in the existing literature regarding
the definition of ECs. ECs are defined as underlying characteristics (Bird 1995); higher-level
characteristics (Man 2001; Man et al. 2002); individual characteristics (Kaur & Bains 2013;
Sajilan & Tehseen 2015); abilities (Man 2001; Sajilan & Tehseen 2015); knowledge (Bird
1995; Man 2001; Man et al. 2002; Rungwitoo 2012; Sajilan & Tehseen 2015); traits (Bird
1995; Man 2001; Man et al. 2002); motives, self-image and social roles (Bird 1995); and
skills (Bird 1995; Man 2001; Man et al. 2002; Rungwitoo 2012; Sajilan & Tehseen 2015).
Although the definition of ECs varies, they are highly critical to running SMEs successfully.
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This argument is addressed in several studies. ECs are required to perform a job or role (Man
et al. 2002; Sajilan & Tehseen 2015), for the birth, survival, and growth of a company (Bird
1995), and for great performance (Rungwitoo, 2012). Given the diverse definition of ECs, it
is important to consider each of them, as they represent a unique element. Thus, the present
study adapts all of the definitions presented above from different authors (Bird, 1995; Man
2001; Man et al., 2002; Rungwitoo, 2012; Kaur & Bains, 2013; Sajilan & Tehseen, 2015) and
formulates a combined definition to effect a holistic understanding of ECs.

Table 1
DEFINITIONS OF ENTREPRENEURIAL COMPETENCIES
Authors Definitions of entrepreneurial competencies
Bird (1995, p.51) “Entrepreneurial competencies are defined as underlying characteristics such as

generic and specific knowledge, motives, traits, self-images, social roles, and
skills which result in venture birth, survival, and/ or growth”.

Man (2001, p.67) ECs are “higher level characteristics, representing the ability to the entrepreneur to
perform a job role successfully and encompassing personality traits, skills and
knowledge, which are in turn influenced by entrepreneur’s experience, training,
education, family background or other demographic variables”.

Man et al. (2002, p.124) “Entrepreneurial competencies are considered as higher-level characteristic
encompassing personality traits, skills and knowledge, and therefore can be seen
as the total ability of the entrepreneur to perform a job role successfully”.

Rungwitoo (2012:, p.246) “Entreprencurial competencies are combinations of knowledge and skills which
are considered as key contributions for great performance”.

Kaur and Bains (2013, ECs are “individual characteristics”.
p.31)

Sajilan and Tehseen (2015, | “Entrepreneurial competencies are the individual characteristics such as abilities,
p.21) skills and knowledge needed to perform a specific job”.

Source: Compiled by the authors

Identified entrepreneurial competencies from previous research

In this study, ECs have been identified from the existing literature: for example,
(Mintzberg, 1973), (Mintzberg & Waters, 1982), (McClelland, 1987), (Chandler & Jasen
1992), (Baum, 1994), Bird (1995), (Man et al., 2002), Mitchelmore and Rowley (2010),
(Rungwitoo, 2012), (Mugion, 2013), (Kaur & Bains, 2013), (Kyndt & Baert, 2015), (Tehseen
& Ramayah, 2015). The ECs suggested by the authors are listed in Table 2.
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Table 2
LIST OF ENTREPRENEURIAL COMPETENCIES

Authors List of entrepreneurial competencies

Mintzberg (1973); Minzberg | Initiating and designing controlled change, maintaining direct control and

& Waters 1982) scanning for opportunities.

McClelland (1987) Commitment to others, motivation for achievement and reactiveness.

Chandler & Jasen (1992) The ability to recognize, envision and act on opportunity. The willingness and
capacity to generate intense effort.

Baum (1994) Self-management, leadership, opportunity recognition, opportunity
development, cognitive ability, administration, decision skills and human
resources.

Bird (1995) Drive, tolerance of ambiguity, achievement/task motivation, the need for

controlling material (financial) outcomes, recognising and seizing
opportunities, the importance of business relationship recognition, interest in
high quality work, monitoring, planning, network management, motivating
others, industry manoeuvering, designing a certain business organisation,
designing certain services and products and knowledge in various aspects
such as leadership, oral communication and human relations skills.

Man et al. (2002) Opportunity, relationship, conceptual, organizing, strategic and commitment
competencies.

Mitchelmore & Rowley Analytical, opportunity, innovative, operational, strategic, relationship,

(2010) commitment, human and learning competencies.

Lans et al. (2011) Opportunity competencies, relationship competencies, conceptual

competencies, organising competencies, strategic competencies and
commitment competencies.

Rungwitoo (2012) Analytical skill, interpersonal skill, organizing skill, strategic marketing
knowledge, responding skill, executing skill and operations knowledge.
Kaur & Bains (2013) Efficiency orientation, self-confidence, persistence, concern for high quality of

work, opportunities, commitment to work contract, systematic planning,
concern for employee welfare, persuasion, monitoring, use of influence
strategies, and problem solving.

Morris et al. (2013) Opportunity recognition, opportunity assessment, risk management/mitigation,
conveying a compelling vision/seeking the future, tenacity/perseverance,
creative problem-solving, resource leveraging/bootstrapping, guerilla skills,
value creation with new products/services/business models, ability to maintain
focus yet adapt resilience, self-efficacy, and building and using networks

Mugion (2013) Systematic planning, goal setting, persuasion and networking, quality and
efficiency, information seeking, monitoring and calculated risk-taking.

Tehseen & Ramayah (2015) | Strategic, conceptual, opportunity, and learning competencies.

Kyndt & Baert (2015) Persuasive ability, network building, independence, future planning ability,
decisiveness, learning orientation, seeing opportunities, perseverance, and
market insight.

Amini, Arasti & Bagheri Individual competencies: personality competencies, strategic thinking, ability
(2018) to organise, communication abilities, networking, managing human resources,
developing social participation, and recognising target groups.

Source: Compiled by the authors
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The selection of literature on ECs was performed based on their citation ranking. The
reviewed studies are the most cited in the field of entrepreneurship and considered to have
significantly contributed to the EC literature. Moreover, the list covers the main studies that
present a list of ECs in SMEs.

According to Tittel and Terzidis (2020, p. 11), the most important definitions of ECs
were by Man et al. (2002, p. 124), Bird (1995, p. 51), and Michelmore and Rowley (2010, p.
93).

Towards entrepreneurial competence categorisation

The list of ECs discovered by different authors is categorised in Table 3. Based on
critical analysis, six categories of ECs are identified: opportunity, relationship, conceptual,
organising, strategic, and commitment competencies. First, scanning for opportunities
(Mintzberg 1973; Mintzberg & Waters, 1982), seeing opportunities (Kyndt & Baert, 2015),
opportunity recognition, envisioning and acting on opportunity (Baum 1994; Bird 1995;
Chandler & Jasen, 1992) are all related to opportunity competence (Kaur & Bains 2013;
Tehseen & Ramayah 2015). Second, relationship competence includes interpersonal skill
(Rungwitoo 2012), persuasive ability (Kaur & Bains 2013; Kyndt & Baert 2015; Mugion
2013), oral communication and network management (Bird 1995; Mugion 2013; Kyndt &
Baert 2015). Third, the conceptual competencies are divided into six classes because they
entail activities that are not directly observable but are clearly related to entrepreneurial traits
and behaviours (Man 2001; Man et al. 2002; Tehseen & Ramayah 2015). The six classes of
conceptual competencies are: 1) risk-taking and management, 2) decision-making, 3)
cognitive and analytical competency, 4) innovativeness 5), problem solving, and 6) learning
orientation. The EC identified in the study by Mugion (2013) is calculated risk-taking, and
this is related to risk- taking, and management competence (Man et al., 2002). Decision-
making competence is related to decision making skill (Baum, 1994), and independence and
decisiveness (Kyndt & Baert, 2015). Cognitive ability (Baum, 1994) and analytical skill
(Mitchelmore & Rowley 2010; Rungwitoo 2012) are associated with cognitive and analytical
competence (Man, 2001). Being innovative (Mitchelmore & Rowley, 2010) and designing
certain services and products (Bird 1995) are related to innovativeness competence (Man et
al. 2002). Problem-solving ability (Kaur & Bains, 2013) is clearly related to problem-solving
competence (Man 2001). Learning (Mitchelmore & Rowley 2010; Tehseen & Ramayah
2015) and information seeking (Mugion, 2013) are related to learning orientation competence
(Kyndt & Baert, 2015).

Four, maintaining direct control is related to organising competence (Mintzberg 1973;
Mintzberg & Waters, 1982). In addition, controlling material, monitoring, motivating others,
and leadership and human relations skills are associated with organising competence (Bird
1995). Operational and human management fit into this category of ECs (Mitchelmore &
Rowley, 2010). Similar to human management identified from the work of Mitchelmore &
Rowley, 2010) EC involves monitoring (Mugion, 2013) and showing concern for employee
welfare (Kaur & Bains 2013). Moreover, operationals knowledge and organising skill are
associated with organising competence (Rungwitoo, 2012). Five, initiating and designing
controlled change identified from the studies conducted by (Mintzberg, 1973) and Mintzberg
& Waters (1982) are related to strategic competence (Man et al., 2002; Mitchelmore &
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Rowley 2010; Tehseen & Ramayah 2015). ECs such as planning, industry manoeuvering and
designing certain business organisations are associated with strategic competence (Bird,
1995). Systematic planning, future planning ability, goal setting, market insight, use of
influence strategies and strategic marketing knowledge were identified from the works of
several authors (Kaur & Bains 2013; Mugion 2013; Rungwitoo 2012; Kyndt & Baert 2015).
Finally, commitment to others, and motivation for achievement and reactiveness (McClelland
1987) are similar to commitment competence (Man et al., 2002; Mitchelmore & Rowley
2010). (Bird, 1995) argued that commitment competence includes drive, tolerance of
ambiguity, achievement/task motivation and interest in high quality work. Similarly,
efficiency orientation, persistence, the willingness and capacity to generate intense effort,
concern for high quality work, commitment to work contract, responding skill and executing
skill also fit into this category of ECs (Chandler & Jasen 1992; Rungwitoo 2012; Kaur &
Bains 2013; Mugion 2013; Kyndt & Baert 2015). Finally, the study by (Amini et al., 2018),
identified eight individual competences: personality competencies, strategic thinking, ability
to organise, communication abilities, networking, managing human resources, developing
social participation, and recognising target groups. Most of these eight competences were
also found in the EntreComp framework (Bacigolupo et al., 2016) and in the study by Miller
et al. (2012). Two initial studies by (Bird, 1995 & Man et al., 2002) included personality
traits. However, another study by (Tittel & Terzidis, 2020) excluded these. After the
categorisation of ECs in Table 3, each category of ECs is further explained below, showing
its importance and how it is used.

Table 3
CATEGORISATION OF ENREPRENEURIAL COMPETENCIES

Categories of EC

Identified EC from different authors

Opportunity (This entails locating
opportunities, acting on new
opportunities and developing
opportunities).

Scanning for opportunities (Mintzberg 1973; Minzberg & Waters 1982).
Ability to recognise, envision and act on opportunity (Chandler & Jasen 1992).
Opportunity recognition, opportunity development (Baum 1994).

Recognizing and seizing opportunities (Bird 1995).

Opportunity (Man et al. 2002; Kaur & Bains 2013; Tehseen & Ramayah 2015).
Seeing opportunities (Kyndt & Baert 2015).

Relationship (This competence
requires persuasive ability, network
management, using connections and
contacts, interpersonal skill,
communication skill, cooperation
and trust building skill).

Business relationship, network management, oral communication (Bird 1995).
Relationship (Man et al. 2002; Mitchelmore & Rowley 2010).

Interpersonal skill (Rungwitoo 2012).

Persuasion (Kaur & Bains 2013).

Persuasion and networking (Mugion, 2013).

Persuasive ability, network building (Kyndt & Baert 2015).

Conceptual competencies:

Risk taking/management (The
ability to take and handle
chances/opportunities in business).

Conceptual (Man et al. 2002; Tehseen & Ramayah 2015).
Calculated risk-taking (Mugion 2013).

Decision skill (Baum 1994); independence and decisiveness (Kyndt & Baert
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Decision-making (The ability to
make conclusions on business
related matters).

Cognitive & analytical (The
ability to think critically and
analytically before actions and
decisions are made).

Innovativeness (The ability to
create or develop new products and
services).

Problem-solving (The ability to
face and deal with business-related
challenges).

Learning orientation (It involves
participating in development and
training activities, showing interest
in new relevant techniques and
methods, having knowledge
aboutrelevant information databases
and new development updates)

2015).

Cogpnitive ability (Baum (1994). Analytical (Mitchelmore & Rowley 2010).
Analytical skill (Rungwitoo 2012).

Innovative (Mitchelmore & Rowley 2010). Designing certain services and
products (Bird 1995).

Problem-solving (Kaur & Bains 2013).

Learning (Mitchelmore & Rowley 2010; Tehseen & Ramayah 2015).
Information seeking (Mugion, 2013).

Learning orientation (Kyndt & Baert 2015).

Organising (The ability to monitor,
lead, control, and develop internal
and external resources to promote
the companys capabilities).

Maintaining direct control (Mintzberg 1973; Minzberg & Waters 1982).
Self-management, leadership, administration & human resource (Baum 1994).

Controlling material (financial) outcomes, monitoring, motivating others,
leadership, human relations skills (Bird 1995).

Organizing (Man et al. 2002).
Operational and human (Mitchelmore & Rowley 2010).
Operations knowledge and organising skill (Rungwitoo 2012).

Concern for employee welfare, monitoring (Kaur & Bains 2013). Monitoring
(Mugion 2013).

Strategic (It involves setting,
evaluating, and implementing the
company’s strategy).

Initiating and designing controlled change (Mintzberg 1973; Mintzberg &
Waters 1982).

Planning, industry manoeuvering, designing a certain business organisation
(Bird 1995).

Strategic (Man et al. 2002; Mitchelmore & Rowley 2010, Tehseen & Ramayah
2015).

Strategic marketing knowledge (Rungwitoo 2012).
Systematic planning, use of influence strategies (Kaur & Bains 2013).
Systematic planning; goal setting (Mugion 2013).

Future planning ability, market insight (Kyndt & Baert 2015).

Commitment (Showing dedication

Commitment to others, motivation for achievement and reactiveness

Citation

7 1939-4675-28-S2-006

Information: Coudounaris, D.N., Bjork, P., Mets, T., Sthapit, E., Akinyemi, O.A., (2024).The Role of the

Entrepreneurial Competencies of Finnish Micro-Enterprises for Innovation Performance: A Case Study
Approach. International Journal of Entrepreneurship, 28(S2),1-31




International Journal of Entrepreneurship Volume 27, Special Issue 2, 2024

and determination in one’s business | (McClelland 1987).
activities). o . ]
The willingness and capacity to generate intense effort (Chandler & Jasen 1992).

Drive, tolerance of ambiguity, achievement/task motivation, interest in high
quality work (Bird 1995).

Commitment (Man et al. 2002; Mitchelmore & Rowley 2010).
Responding skill, executing skill (Rungwitoo 2012).

Efficiency orientation, persistence, concern for high quality of work,
commitment to work contract (Kaur & Bains 2013).

Quality and efficiency (Mugion, 2013).
Perseverance (Kyndt & Baert 2015).

Individual/Personality traits Bird (1995), Miller et al. (2012), Bacigolupo et al. (2016) and Amini et al.
(2018).

Source: Compiled by the authors

METHOD
The case study approach and data collection

In the literature there is evidence that the case study approach has its merits/advantages.
weaknesses, and disadvantages (Vissak, 2010; Priya, 2021). This approach has been
sometimes “misused and quite criticised” (Noor, 2008, Abstract, p. 1602; Vissak, 2010,
Abstract, p. 370). Furthermore, this study is focused on this specific method (the case-study
approach) for the collection and analysis of data as some previous studies proposed some
ways for overcoming some of the critiques of the case study approach and increasing its
contribution in social sciences (Gomm et al. 2000; Rowley, 2002; Dul and Hak, 2008; Noor,
2008; Priya, 2021) and elsewhere such as international business (Chetty, 1996; Ghauri, 2004;
Piekkari et al. 2009; Vissak, 2010, Welch et al. 2011), logistics (Ellram 1996), business
(Farquhar 2012, Rashid et al. 2019), organizational research (Hartley 1994), and
entrepreneurship (for example a case study on effectuation versus causation by Arvidsson &
Coudounaris, 2020). Consequently, a quantitative study approach has not been of a particular
interest of this investigation. The case study approach is considered as important as the
quantitative approach of collecting data through a questionnaire/survey from a sample of
CEOs of firms. It is worth mentioning that the seminal paper on the internationalization
process by (Johanson & Vahlne, 1977) was based on four case studies and received more
than 6700 citations in Scopus.

The goal of this study was to develop in-depth insights into the important and the most
important ECs in the Finnish SME context and how these ECs are used by entrepreneurs. In
other words, this study is exploratory and aims to find out “what” and “how”. An exploratory
study is a valuable means of finding out what is happening, seeking new insights, asking
questions and accessing phenomena in a new light. It is effective in clarifying understanding
of a particular problem if the exact nature of the problem is uncertain. Even though
exploratory research is flexible, it does not mean that it has no direction. Rather, it means
that the focus of the research is broad at the beginning and as the research proceeds it
becomes narrower (Saunders et al., 2014).
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Data was gathered through semi-structured interviews, that is, guided by a particular set
of questions, and they lasted 30-60 minutes. The interviewees were asked to list three
important ECs, the most important EC, and how ECs are used within the firm. This is to limit
and focus the findings rather than listing large numbers of important ECs. Due to the nature
of the questions and discussion in this type of interview, it is important to record the
conversation by audio-recording or note-taking. In addition, a non-probability purposive
sampling method was used in this study because it makes it possible to use one’s judgement
to choose the cases that will provide answers to the research questions and achieve the
research objective (Saunders et al., 2014). Since this research is based on the ECs in Finnish
SMEs, six Finnish SMEs representing four different industries were selected, namely the
cosmetic, health, food, and film industries.

The data analysis was performed based on the strategy of relying on theoretical
propositions because the objective and the research questions of this study relate to the
theoretical part. The important ECs and their uses that were identified in the existing
literature were used as themes to structure the case analysis in order to apply a common basis
for case assessments and comparison, also known as pattern matching (Yin, 2009). In
practice, the recorded interview of each respondent was transcribed. Each transcript was
critically examined to identify the ECs that the interviewees suggested as important and most
important. Thereafter, the companies were categorised according to the industry they belong
to. The important and most important ECs that the interviewees stated were listed under
industrial sectors. The same process was also repeated for other industries (health, food, and
film). Thereafter, cross-industry analysis was conducted among the four industries to
examine the similarities and differences in the important and most important ECs emerging
from each industry.

The current study as well as other studies by (Taipale- Erédvala et al., 2019) and
(Eriksson et al., 2019) investigated SMEs in Finland with the first two being based on micro
enterprises. In addition, the studies by (Mamun et al., 2016, Mamun et al., 2018), and (Yeh &
Chang, 2018) were all based on micro enterprises in Malaysia, Malaysia, and Taiwan,
respectively,

Profile of the study, sample, criteria of choosing the participant firms, and interview
Questions

The study was based on multiple cases from four sectors, namely, cosmetics, health,
food, and film. It focused on Finnish micro-enterprises located in the Greater Vaasa area.
According to OECD (2023) SMEs are defined as micro-enterprises (fewer than 10
employees), small enterprises (10 to 49 employees), medium-sized enterprises (50 to 249
employees) and large enterprises employing 250 or more people. For the needs of the current
study, it was decided to include only micro enterprises (one to nine employees) located in the
Greater Vaasa area, in order to have the opportunity of conducting face-to-face semi-
structured interviews with entrepreneurs in Vaasa. The study included six companies, namely
Company A, Company B, Company C, Company D, Company E, and Company F as follows:

Company A:

It was established in the beginning of 2014. It was a beauty salon, which offered
cosmetology services. The company’s business activities were eyelash extensions, gel nails,
gel polish, pedicure, facials, and sugaring to remove hair from eyebrows, feet, and armpits.
The owner was the only one working in the company. The company’s customers were
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different people of different ages. The company focused its business on customers living in
Finland.

Company B:

Its business was about making films and sounds design. Therefore, it was a film
production company that focuses on storytelling for film, television, music, and the internet.
This company started business operation in 2011. Furthermore, it had nine employees and
they sometimes used the services of freelancers. The company focused its business on the
customers living in Finland.

Company C:

This company operated a restaurant business. It started business operation in 2014. It
sold food and drinks, for example soft drinks and beers. It had five employees including the
owner, depending on the season. The company focused its business on customers living in
Finland.

Company D:

This company was established in 2012. It was a restaurant business. The main
business activity of this company was selling drinks and food to a different range of
customers. The number of employees of this company was four. The company focused its
business on customers living in Finland.

Company E:

It was established in 2007. It was a consulting firm, which offered services in
psychology, psychotherapy, and training clients. These services were offered to individual
customers or customers from another company or organisation. The company focused its
businesses on customers living in Finland. The company had two employees.

Company F:

It started business operation in 1998. It was a consulting firm, which dealt with
psychological treatment. The owner of the company was the only one working in this
company. The services offered by this company were: mindfulness, neuro-sonic therapy, art
therapy, hypnosis and EFT (emotional freedom technique). The company focused its business
on customers living in Finland.

The interviews were carried out during September 2016, and included the following six
sub-clusters of questions (see Appendix 1): Opportunity competence related questions,
relationship competence related questions, conceptual competencies related questions (risk
taking/management, decision-making, cognitive and analytical, innovativeness, problem-
solving, and learning orientation), organizing competence related questions, strategic
competence related questions, and commitment competence related questions.
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FINDINGS

Entrepreneurial competencies among four different industries

Below we develop industry-based analysis of the following important ECs, namely the
cosmetics industry, health industry, food industry and film industry were analysed
individually to identify the important ECs. Thereafter, cross-industry analyses were
conducted among the four different industries to determine the most important ECs of
Finnish SMEs. Representative firms of the four different industries were conducted i.e., i) the
cosmetics industry (company A), ii) the film industry (company B), iii) the food industry
(companies C and D), and iv) health industries (companies E and F).

Cosmetics industry (Company A)

The important ECs in the cosmetic industry are: 1) relationship competence, 2) learning
orientation and 3) decision-making competencies. Relationship competence emerged as the
most important EC among the three important ECs in the cosmetics industry. This is
highlighted by the response of entreprencur A: “Without a good relationship with customers
and suppliers I cannot work at all”. Learning orientation emerged as the second important
EC in this industry. According to entrepreneur A: “This industry changes quickly; if I don't
develop with it, the customers could change to some other place where they get the new
trendy things”. Similarly, the third important EC in the cosmetic industry is decision-making
competence. This is further highlighted by the response of entrepreneur A: “I listen carefully
to what customers want and like and then make good decisions on how to serve them”.

Health industry

Two entrepreneurs (entrepreneur E and F) in the health industry were interviewed.
According to entrepreneur E, relationship competence is the most important EC in her
company, followed by commitment competence. According to entrepreneur F, relationship
and strategic competencies are equally the most important ECs in her company. One of the
reasons why strategic competence is one of the most important ECs is because she has to plan
how to present her product offerings clearly on her website so that the customers can
understand it. This is related to relationship competence because it involves communicating
with customers. Therefore, it can be said that relationship competence is the most important
EC in her company, followed by strategic competence. Moreover, relationship competence is
the most important EC in the health industry, followed by strategic and commitment
competence. Relationship competence is the most important EC in this business line because
the entrepreneurs work with people and a good relationship is required to serve the
customers. Furthermore, it is critical to build trust with clients so that they can be satisfied
and recommend the company to their friends. In addition, it is also important to have good
relationships with different networks, experts, and professionals because of the support they
offer.

Their support helps in the establishment, development, growth, and success of a
company. This is further highlighted by the responses of entrepreneurs F and E. According to
entrepreneur F: “I work with people so I need to be in good relationship and build trust with
my customers so that they can be happy and tell their friends good stuff about my company. |
also need to be in a good relationship with experts because | get support from them”.
Entrepreneur E states: “The connections made me start training on a large scale in the whole
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of Finland and supported my idea of setting my own company and enhancing business
success”.

Strategic competence is the second important EC in this line of business. It is important
to set goals for the company and clearly define the ways of achieving the goals because it has
a positive impact on the growth, development, and the profits of the business. This industry
is competitive; therefore, one has to clearly state what the company is offering to the
customers. Doing so, can lead to more patronage and performance in the business enterprise.
According to entrepreneur F: “It is important to know the goals and the strategy to achieve
the goals so that I can act accordingly. The competitors are many, so it is important to make
it clear (what | offer). These things affect the profit, growth, and development of the
company”. Commitment competence is the third important EC in the health industry because
one has to make oneself available and be prepared to attend to clients professionally when
they are visiting. In addition, it involves taking responsibility to sell the products and services
of the company in order to achieve success. According to entrepreneur E: “T have to be fully
ready to attend to customers. I have to sell my services to be successful in business”.

Food Industry

Two entrepreneurs (entrepreneur C and D) in the food industry were interviewed.
According to entrepreneur D, relationship competence is the most important EC in this
industry. Entrepreneur C elaborated more by stating that relationship competence is the most
important EC, followed by innovativeness and problem-solving competence. Therefore, the
most important EC in the food industry is relationship competence, followed by
innovativeness and problem-solving competencies. According to entreprencur D: “It is
paramount to keep a good relationship with customers and employees. Keeping a good
relationship with the employees makes them happy and therefore motivates them to serve the
customers well. If the customers are served well, they will be happy and continue patronising
the company. | think the restaurant business is all about relationships with staff and
customers. If the relationships with staff are good, it affects the customers as well”.
Innovativeness competence is the second important EC in the restaurant business. According
to entrepreneur C: “Customers’ needs are changing rapidly. Therefore, entrepreneurs in this
line of business have to be creative by introducing new ideas if they want to satisfy the
customer and keep the business running: for instance, new ideas such as new menus, new
trends, a different arrangement of the restaurant and decoration. New ideas, movements, and
trends are important to stay alive in the fast-moving environment in the restaurant business.
Customers appreciate new and fresh ideas”. Problem-solving competence is the third
important EC in the restaurant business. This is highlighted by the response of entrepreneur
C: “Problem-solving is important because it involves people (employees and customers).
Dealing with people can be problematic because people’s moods vary from time to time.
Therefore, an entrepreneur must have a different approach to solving problems. When there
are people there are problems. People have different periods in their life, so we need lots of
different kinds of problem-solving systems”.

Film industry

The three important ECs in the film industry are: 1) commitment, 2) relationship, and 3)
learning orientation competencies. Commitment competence is the most important EC in the
film industry. According to entrepreneur B: “It is important that everyone in the company
fulfills his/her duties and responsibilities so that a common goal and success can be achieved.
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I know we can succeed when everyone in the company plays his/her role”. Similarly,
relationship competence is the second important EC in this industry. Entrepreneur B states:
“In this line of business, it is very important to Keep in contact with people, for example
customers, employees, freelancers, and suppliers, etc. Keeping in good contact with people
guarantees a good reputation and therefore leads to success. Specifically, people should be
seen and treated like potential customers. It is all about contacts with people [...] because
they could be your future customers. Good reputation and success is a result of good contact
with customers, suppliers and employees”. The third important EC that emerged is learning
orientation. Entrepreneur B further states: “An entrepreneur in this line of business must
continually develop and acquire new skills so that the business will continue to exist. In
addition, continuous knowledge seeking gives one the ability to act professionally in business
operations. If you want to stay alive in the business, you need to be learning new skills and
developing old skills. This makes you more powerful and more professional day by day”.

Cross-Industry Analyses and Entrepreneurial Competencies

Table 4 shows the specific and the most important ECs in the four different industries
(cosmetic, health, food and film industries). Cross-industry analyses were conducted in
determining the most important EC in the industries. The cross-industry analysis is shown in
Table 4 as follows.

THREE IMPORTANT ECS AND lel—lgbl\l/?éST IMPORTANT EC INDUSTRIES
Cosmetics Health Food Film
Relationship Relationship Relationship Commitment
Learning orientation Strategic Innovativeness Relationship
Decision-making Commitment Problem-solving Learning orientation

Source: Compiled by the authors

Table 4 reveals that the most important EC is relationship competence, with second
ranking commitment competence and learning orientation competence. The third ranked
competencies are strategic, innovativeness, decision-making and problem-solving
competences.

Use of Different Ecs within Different Industries
Relationship competence

Relationship competence is the most important EC in the cosmetic, health and food
industries. Moreover, it is the second most important competence in the film industry.
Therefore, the present study suggests relationship competence is the most important EC in the
Finnish SME context. Interpretive codes such as “good relationship with customers and

29 ¢ 29 ¢

suppliers”, “good relationship and building trust with customers”, “it is all about relationships
with staff and customers”, “contact with people”, “good reputation”, and “good contact with
customers, suppliers and employees” are all indicative of how the respondents give special
significance to relationship competence. In all four industries, it is imperative to have a good
relationship with the customers, and in so doing, the customers will be satisfied and give
positive word of mouth. In addition, it will lead to building a good reputation, customer
retention, and growth and success in the business enterprise. It is also very important to
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maintain good relationships with the employees so that they can be happy working in the
company and serve the customers better. Furthermore, entrepreneurs must keep in contact
with other networks such as suppliers, experts, and professionals so that the company can
develop and operate efficiently.

In the six case companies, relationship competence was used to persuade colleagues
and customers of the services offered to clients. The findings support previous studies
indicating that the competence of convincing others of their opinions (employees, clients) is
of key importance for an entrepreneur (Davidsson & Honig 2003; Markman & Baron 2003;
Wagener et al. 2010). This is further highlighted by the responses of entrepreneurs A and B.
According to entrepreneur A: “I got an older lady who has really thin but weak eyelashes and
she really wanted to show Hollywood style eyelashes. | had to explain to her that it is not
possible”. Entrepreneur B stated: “We made this animation film for the client, and they had
the idea that I did not like [like what? It is unclear...] | showed them the new design that I
have worked on and explained to them why this is better and why | want to do it like this.
And the client loved it”.

This competence was also used for utilising existing connections and contacts. It was
emphasised that recommendations from friends are very important. For example,
entrepreneur A gets more customers through the recommendations of some friends and vice-
versa. Entrepreneur F got a very good accountant through a person she met on a course.
(Man et al., 2002) support this finding by stating that this area of competence is based on
using connections and contacts. This is further highlighted by the responses of entrepreneurs
A and F: “She does not do volume lashes, so if someone asks for them, she just tells them to
contact me” (entrepreneur A). “I was speaking to this person who was giving advice in the
programme. [...] Then he recommended an accountant to me. The accountant has been my
accountant since then” (entrepreneur F).

Relationship competence was used to act interpersonally in business operations. For
instance, entrepreneur C used it to act interpersonally with employees, while entrepreneur D
used it with suppliers. This is consistent with the work of (Man, 2001), (McClelland, 1987),
and (Davidsson & Honig, 2003), who emphasise that a successful entrepreneur must possess
the ability to act interpersonally. Entrepreneur C stated: “I relate with the employees’ face-to
face mostly and on WhatsApp. Most communication is like telling the employees how to do
things”. Entrepreneur D: “The wholesaler [...] called me and made an offer and I took it. I
tried it for like six months to see how it goes and what we need, what she is willing to offer,
and it went well, and we made a contract again”.

Relationship competence was also used to communicate about business related matters
with accountants, customers, suppliers, government, and colleagues. Furthermore, it was used
by the case companies to cooperate and build trust with their business networks and business
partners. In relation to this finding, (Man et al., 2002) stressed that relationship competence is
utilised for building trust and cooperating with others. Entrepreneur C: “We had to develop
some personal relationships with the guys at the brewery because they were really mad with
the ex-owners. We had to re-establish the relationship to show them that we are good guys”.

In addition, relationship competence was used to build relationships. For instance,
entrepreneur A has used it to build relationships with the customers. Entrepreneur C used it to
build a relationship with his business partner, entrepreneur D with her suppliers and
entrepreneur F with her international networks. This finding is supported by (McClelland
1987), (Man, 2001) and (Davidsson & Honig, 2003), emphasising that successful
entrepreneurs must possess the ability to build relationships. Entrepreneur A: “I have been
able to build a relationship between myself and my customers because there is
communication between myself and them daily”. Entrepreneur C: “We started the brewery
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restaurant, and it was easy to build the network. We had to develop personal relationships
with the guys at the brewery”. Entrepreneur D: “[...] we renewed the contract with the
wholesaler and now we have very good contact. It is just getting better all the time”.
Entrepreneur E: “I love travelling to conferences and we live in people’s homes. When your
friends are developing a new project in their country, we share, and we do the same thing as
good friends do”.

Moreover, relationship competence was used to obtain support and advice from experts
and professionals such as consultants, lawyers, and accountants. Entrepreneurs A, B and F
got support and advice from their accountants, and entrepreneur E had support from her
lawyers. This study supports the findings of Ritter and Gemunden (2004), indicating that
relationship competence can be utilised to obtain support from experts and professionals such
as consultants, lawyers, and accountants. Entreprencur E: “I have lawyers as friends, and
they have been doing legal-related work for me without any payment”. Entrepreneur F: “My
accountant gives tax and bookkeeping ideas, and he also gave me advice on value added
taxes”.

Finally, relationship competence was used in the case companies to recruit support from
suppliers, the government, and unions. This finding is similar to those of (Ritter &
Gemunden, 2004), indicating that relationship competence can be utilised to obtain support
from suppliers, governments, customers and training and research institutes. Entrepreneur A:
“The suppliers update me about new products by email and other means. Some sent samples
and I think that is the best way”. Entrepreneur E: “The Psychology Union gave me part of
the money to go to congresses and paid for flights [...]. The government is also one of my
networks; they gave money to the communities to buy the training from me”. Besides
relationship competence, other important ECs include commitment, learning orientation,
strategic, innovativeness, decision-making, and problem-solving competencies.

Commitment competence

Commitment competence is the most important EC in the film industry and the third
important EC in the health industry. This category of EC is critical because it involves
fulfilling one’s role and responsibility in the company to achieve the company’s goal and
success. If entrepreneurs do not fulfill their roles and responsibilities in their business
enterprise, nothing will be achieved, and it will lead to negative results. Commitment
competence was used among the case companies to persevere with and continue their duties
despite the fact that they were facing difficult situations at a particular time. For instance,
entrepreneur B could have gone bankrupt if he had not been able to handle the challenges.
Entrepreneur E was having a serious financial situation that the company managed to handle
and obtain a solution for. Related to this finding is a study conducted by several authors
(McClelland 1987; Markman & Baron 2003; Rauch & Frese 2007; Kyndt & Baert 2015),
who suggest that perseverance is another aspect of commitment competence that
entrepreneurs should possess. No matter how difficult the business situation is, successful
entrepreneurs can continue their tasks or duties and focus on the job until they achieve their
goals. Entrepreneur B stated: “A couple of years ago we almost went bankrupt [...] we just
thought that we didn’t want to give up. So we did this old-school style door-to-door selling.
At the end we got two big orders and we survived”. Entrepreneur E: “The beginning of my
company was tough financially. | had to do project work for VVaasa city for one year and work
in my company part-time just to get enough money to survive”.
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Learning orientation competence

Learning orientation competence is the second important EC in the cosmetic industry
and the third important EC in the film industry. It is critical that entrepreneurs develop
themselves and acquire new skills in order to best serve their customers and operate
efficiently. If the customers are well served, they will patronise the company again and the
company will be able to continue its business operation. Learning orientation competence
was used to seek new skills and knowledge for self-development. For instance, entrepreneurs
A and B sought new skills and knowledge by attending training and courses. This finding is
associated with the work of several authors (Lans, Bergevoet, Mulder & Van Woerkum,
2005; Lans, Hulsink, Baert, & Mulder 2008; Kyndt & Baert 2015) who stressed that
entrepreneurs should have an orientation towards learning, which makes them seek new skills
and knowledge for self-development. It also involves participating in development and
training activities, showing interest in new relevant techniques and methods. Entrepreneur A
stated: “Every now and then I look for new ways of doing things and participate in training
like eyelash extension”.

Strategic competence

Strategic competence was found to be the second important EC in the health industry.
This competence was not among the important ECs in the cosmetic, food and film industries.
Strategic competence was used to determine the direction the company must follow. The use
of this EC is consistent with the work of (Man, 2001), who emphasised that one of the
entrepreneur’s major tasks is to determine the direction the company must follow.
Entrepreneur F: “T want to sell more to organisations. For this to happen, | participated in a
course and bought the services from a marketing firm”.

This competence was also used to have a clear set of goals to accomplish and to be
versatile in formulating and implementing strategies to accomplish these goals. In relation to
this finding are the works of numerous authors (Brinckmann et al., 2010; Chwolka & Raith
2012; Karlsson & Honig 2009; Man, 2001), who emphasised that an entrepreneur must be
able to have a clear set of goals to attain and be versatile in formulating and implementing
realistic or workable strategies to achieve the goals. Entrepreneur F stated: “I want to make a
new and clear internet page. First, | will make the text ready, then the logo and the photos and
send it to a professional”.

Finally, strategic competence was used to ascertain how the business is positioned in
the regularly developing market and to identify the companies’ current and future
competitors. There is a relationship between this finding and the works of numerous authors
(Chwolka & Raith 2012; Man et al., 2002; Wagener et al., 2010), who stated that successful
entrepreneurs should have a clear knowledge of how their business is positioned in the
market and know the company’s competitors. Entrepreneur F: “I know them. There are five
in this city. But I am unique. | know exactly what they are doing by going to their internet
page and spying. | have spied so much on how they make their brand. After that | make my
own strategy in a unique way’’.

Innovativeness competence

Innovativeness competence was found to be the second important EC in the food
industry. Innovativeness competence was not among the important ECs in the cosmetic,
health and film industries. Innovativeness competence was used to create new products or
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services. For instance, entrepreneur C used it to develop the products and services in his
company. Previous studies by (Man, 2001 & Man et al., 2002) confirm the finding in this
study that this particular competence is used for making innovations. Entrepreneur C said:
“No one else sold craft beer in this city before us. Now we are selling 70-80 different kinds of
craft beers”.

Decision-making competence

Decision-making competence was found to be the third important EC in the cosmetic
industry. This competence was not among the important ECs in the food, health and film
industries. Decision-making competence was used to make definite decisions. For instance,
entrepreneur A made customer service-related decisions. The studies by (Wagener et al.,
2010; & Rezaei-Zadeh et al., 2014) supported this finding by showing that entrepreneurs
should be able to make a definite decision. Entrepreneur A stated: “I make decisions based on
customers daily. For instance, if | have an older lady who has thin but weak eyelashes, and
she really wants Hollywood style lashes. | have to make a decision on how to tell her that it is
not possible”.

Decision-making competence was used to make good decisions based on the ideas or

insights from colleagues and experts. In relation to this finding are the studies of (Rauch &
Frese, 2007) and (Wagener et al., 2010), who argued that entrepreneurs must be able to make
good decisions based on the ideas or insights from colleagues, consultants, and experts.
As Entrepreneur A stated: “If there is something new, | am thinking about, 1 ask my
colleagues and an accountant”. This competence was also used to make decisions
independently without seeking the advice of anyone. The studies conducted by (Rauch &
Frese, 2007) and (Wagener et al., 2010) support this finding by emphasizing that
entrepreneurs make decisions even if everybody does not agree with them. For example,
Entrepreneur A stated: “I decide on the time I go on holiday and my free time irrespective of
any situation or events”.

Problem-solving competence

Problem-solving competence was found to be the third important EC in the food
industry. Problem-solving competence was not among the important ECs in the cosmetic,
health and film industries. Problem solving competence was used to face and handle
challenges. For instance, entrepreneur C had difficult problems with his services because the
cash machine was broken, and he was able to solve this problem. The use of this competence
was supported by (Man, 2001), who suggested that entrepreneurs must utilise their
competence to solve problems and deal with complex situations.  Entrepreneur C stated:
“The cash machine broke in the restaurant. Nowadays, I have an extra machine”.

DISCUSSION

The present study contributes in three ways to the existing literature on ECs by
suggesting a comprehensive definition of ECs as already done by (Lans et al., 2011). Given
the varying and diverse definitions of ECs in the existing literature comprising both narrow
and broad understandings of the concept, this study suggests a comprehensive definition of
ECs. In this study, ECs are defined by underlying characteristics such as knowledge, skills,
abilities, traits, self-image, motives and social roles that are needed for an entrepreneur to
perform his/her job role successfully and which will result in a firm’s birth, survival, growth,
and performance. Secondly, this study developed its own categories, consisting of different
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ECs comprising opportunity, relationship, conceptual, organising, strategic and commitment
competencies. Thirdly, this study identified seven ECs that are important in the Finnish SME
context, namely, relationship, commitment, learning orientation, strategic, innovativeness,
decision-making and problem-solving competencies and how they are used.

Based on the interview data, relationship competence was used to persuade customers
and colleagues; to utilise connections and contacts; to act interpersonally and communicate
with accountants, customers, suppliers, government and colleagues; to build trust with
business networks and business partners; and to build relationship with customers, business
partners, suppliers and networks. In addition, relationship competence was also utilised to
obtain support and advice from experts and professionals such as consultants, lawyers and
accountants. Commitment competence was utilised to take proactive steps with duties and
responsibilities in the companies and to persevere with and continue these duties when facing
difficult situations. Learning orientation competence was used to seek new skills and
knowledge for self-development. Strategic competence was used to determine the direction
the company must follow, to have a clear set of goals to accomplish, and be versatile in
formulating and implementing strategies to accomplish these goals. In addition, strategic
competence was utilised to form strategic alliances with business partners and suppliers, to
know how businesses are positioned in the regular developing market, and to identify
companies’ current and future competitors. Innovativeness competence was used to create
new products and services in the business. Decision-making competence was employed to
make definite and independent decisions and to make good decisions based on ideas or
insights from colleagues, consultants, or experts. Problem-solving competence was utilised to
face and handle business related challenges.

Fourthly, based on cross-industry analyses, relationship competence was identified as
the most important EC, particularly in the cosmetic, health, and food industries. In fact, the
findings show that building and maintaining good relationships with customers, employees,
suppliers, experts and professionals is linked to the growth, competitiveness and success of
the interviewed companies. These findings support existing studies indicating that
entrepreneurs must have competence in building important internal and external networks
and managing these networks for recruiting and retaining clients (Baron & Markman, 2003;
Markman & Baron, 2003). Furthermore, the present study suggests that on the one hand
entrepreneurs must have good ties with customers because they are central to business growth
and success, while on the other hand, entrepreneurs should also maintain good relationships
with employees, suppliers, experts and professionals to enhance the relationship with
customers.

Fifthly, the findings also indicate that these different ECs are linked to one another. For
example, learning orientation competence was associated with commitment competence
through taking proactive steps in terms of duties and responsibilities, whilst being able to
form strategic alliances with others was linked to relationship competence. (Man, 2001). This
is highlighted by the response of one of the respondents, who stated that in order to fulfill her
role in the business, she has to develop her knowledge in therapy, psychology, people, and
business. She further stated that she develops her knowledge by reading books, browsing on
the internet, attending training, and participating in discussion forums. Therefore, besides
relationship competency, the focus must also be on developing commitment, learning
orientation, strategic, innovativeness, decision-making and problem-solving competencies in
order to gain sustainable competitive advantage. Commitment competence is important
because it involves fulfilling one’s role and responsibilities in the company to achieve the
goals. (Man et al., 2002) state that commitment competence is important for entrepreneurs
because it enables them to continue doing business. Learning orientation competence is
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critical because entrepreneurs need to develop their skills and acquire new ones so that they
can render the best services to their customers and perform business operations in the best
possible way. The findings support existing studies indicating that learning orientation
competence is important because it helps entrepreneurs to be up-to-date with new
developments that will ensure the competitiveness of the company (Kyndt & Baert 2015;
Lans et al. 2005; Lans et al. 2008).

Strategic competence is important in Finnish SMEs because an entrepreneur must plan
for the future by setting goals and clearly stating how the goals can be achieved. By so doing,
the company will grow, develop and be profitable. It is also important that entrepreneurs are
aware of the competition and ensure that their products and services are clearly presented for
the customers to understand. This will lead to an increase in the company's turnover and
performance (Karlsson & Honig 2009; Brinckmann et al. 2010; Chwolka & Raith 2012).
Innovativeness competence was also identified as one of the important ECs in Finnish SMEs.
Due to rapid changes in the needs of customers, entrepreneurs must take proactive steps by
developing new products and services to meet such needs. By doing so, customers will be
satisfied, and the business will continue to exist. The study conducted by (Man, 2001 & Man
et al., 2002) confirmed that innovativeness is a very important EC that an entrepreneur must
possess in order to have a successful business. The findings also suggest that decision-making
competence is essential in Finnish SMEs because an entrepreneur has to make decisions that
involve rendering services to the customers. For example, a customer might request a
particular service which makes the entrepreneur decide how to serve the customer in the best
possible way. This is supported by (Wagener et al., 2010 & Rezaei-Zadeh et al., 2014), who
emphasise that entrepreneurs should be able to make a definite decision. Decisiveness is a
key skill that entrepreneurs must have in order to move forward. Problem solving competence
was also found to be critical in Finnish SMEs, and this supports (Man, 2001 & Man et al.,
2002) study indicating that it is very important for successful entrepreneurs to possess
problem solving competence to tackle complex situations.

The conceptual model and building propositions

Based on the findings of this study we develop the following conceptual model in Figure
1 and seven propositions.

In previous recent studies, authors have focused on opportunity, relationship,
conceptual, organizing, strategic and commitment competencies (Lans et al., 2011). In
another study, the authors investigated the firms’ entrepreneurial network competencies on
new product development performance (Yu et al., 2014). Network competencies are defined
through interorganisational cooperation (Ferrer et al., 2009). Taipale-Erdvala et al. (2014, p.
25) discussed survival competence consisting of internal competencies and network
competencies which are needed in order to survive in crisis circumstances. This study also
revealed that there were no notable differences between innovation types and ECs in
innovative SMEs.

In a study by (Mamun et al., 2016), the authors found when studying micro-enterprises
in Malaysia that the propensity for risk-taking and self-efficacy had a significant positive
effect on micro-enterprise performance. Khan et al. (2021) found that a) ECs significantly
mediate between creativity and enterprise performance, b) ECs significantly mediate between
risk-taking propensity and enterprise performance, c) ECs significantly mediate between
proactiveness and enterprise performance, and d) ECs significantly mediate between
autonomy and enterprise performance. Additionally, Mamun et al. (2018, pp. 231-233) found
that economic vulnerability had significantly negative effects on commitment competency,
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opportunity recognition competency, organising competency, and strategic competency.
Furthermore, economic vulnerability had a significantly positive effect on relationship
competency.

More recently, various authors have investigated the relationship of ECs to innovative
performance (Mohsin et al., 2017). Furthermore, (Mohsin et al., 2017) investigated the
antecedent factors of innovative performance, namely the following ECs: strategic
competency, conceptual competency, opportunity competency, relationship competency and
technical competency. Moreover, (Mohsin et al., 2017) used innovative performance as the
dependent variable of their model. In addition, (Taipale-Erdvala et al., 2019) performed a
similar study to the current one, based on micro enterprises in Finland consisting of 13
innovative Finnish SMEs in the forest industry. They found that in SMEs that were able to
successfully exploit and execute innovations, the followed ECs, namely extrovert
competencies (open mindedness), and competencies in preparation and proactiveness in
business operations had a significant influence on the successful implementation of
innovations. In a recent study by (Sakib et al., 2022) Appendix A, pp. 13-14, the authors
developed a model consisting of the following antecedents: organization and leading
competency, learning competency, opportunity competency, strategic competency,
commitment competency, and as an outcome the performance of SMEs. The conceptual
competence in the current study is a more synthesised competence including learning
orientation competence, innovativeness competence, decision-making competence, and
problem-solving competence. In addition, in our model the dependent variable is considered
to be the firm’s innovation performance, and the moderators are both the network’s level of
association and the firm’s innovativeness (see Figure 1 below). It is worth mentioning that in
another study by Pulka et al. (2021, p. 592), the authors positively associated entrepreneurial
networks with the performance of SMEs. A different investigation by Kusumawijaya and
(Asturi, 2021) revealed that ECs were a mediator between personality traits and
entrepreneurial intention. Finally, in another study by (Hussain et al., 2022), the authors
investigated the moderating effects of ECs between the use of e-commerce and SME
performance. In this study, the dependent variable was firm performance.

Below in Figure 1 we show the conceptual model of this study.

Entreprencurial Moderating Effects Outcomes
Competencies (ECs) (a)Network's level of

association and (b)Firm’s
Innovativeness

Opportunity P1
Relationship P2 P7
Conceptual P3 — Firm’s Innovation Performance
Organizing [y
Strategic Ps
Commitment P
Figure 1

THE CONCEPTUAL MODEL
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Opportunity competence

Opportunity competence is defined as the ability to recognise and develop new markets
or products (José Sanchez, 2011). Successful entrepreneurs must be able to see favourable
chances and then act upon them (Tumasjan & Braun 2012; Gras & Mendoza-Abarca 2014).
According to (Chandler & Jansen, 1992), the ability to recognise, envision and make use of
opportunities is one of the critical roles of an entrepreneur. The empirical study conducted by
Snell and Lau (1994, p. 13) in Hong Kong identified “readiness to seize relevant
opportunities” as a key competence for the growth of a company. Kirzner’s (1979, p. 38)
perspective on entrepreneurship is about “alertness to opportunities” as the central tenet of
the entrepreneurship process.

Pl: There is a positive relationship between opportunity competence and the firm’s
innovation performance.

Relationship competence

Relationship competence is associated with individual-to-group or person-to-person
based communications (Man et al., 2002) suggest that relationship competence requires
persuasive ability, using connections and contacts, interpersonal skill, communication skill
and cooperation and trust building skill. Entrepreneurs must have competence in building
important internal and external networks and managing these networks for recruiting and
retaining clients (Baron & Markman, 2003). A successful entrepreneur must possess the
ability to act interpersonally, build relationships, persuade, and communicate (Man 2001;
Davidsson & Honig 2003). Relationship building activities require that the entrepreneur
should possess the ability to restructure relationships as the firm goes through growth and
partnership dissolving processes. The competence of persuading others (employees, clients,
organisations) is of key importance for an entrepreneur to have because it helps in many ways
such as in the planning stage, product development and convincing others of their opinions
(Wagener, Gorgievski, & Rijsdijk, 2010). There are benefits that this competence brings
when negotiating with organisations and clients (Kyndt & Baert, 2015). Nevertheless, it has
been proven that SMEs usually depend on their networks, irrespective of the business
environment (Ramsden & Bennett, 2005).

P2: There is a positive relationship between relationship competence and the firm'’s
innovation performance.

Conceptual competencies (including decision -making, innovativeness, problem-solving
and learning orientation)

Conceptual competencies are associated with diverse conceptual abilities, which are
reflected in the behaviour of entrepreneurs. They may not be easy to identify, but are usually
very important for successful entrepreneurs to possess (Man 2001). The conceptual
competencies are: 1) risk-taking and management, 2) decision-making 3), cognitive and
analytical, 4) innovativeness, 5) problem-solving, and 6) learning orientation (Man 2001;
Man et al., 2002). Risk-taking is one of the competencies an entrepreneur must possess to
succeed in business (Wagener et al., 2010; Estay, Durrieu, & Akhter 2013). However, risk
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taking can result in failure or costly mistakes (Shane & Venkataraman 2000; Baron &
Markman 2003). Thus, it is important that entrepreneurs have the right competencies to
manage risks (Kyndt & Baert 2015). Entrepreneurs must possess cognitive and analytical
ability. This ability enables them to think critically and analytically before decisions are
made. Therefore, attention must be paid to the details before decisions are made. It also
involves calculating the risks before they are taken (Man 2001; Rungwitoo 2012).
Entrepreneurs must be able to make a definite decision. Decisiveness is a key skill that
entrepreneurs must possess in order to move forward (Wagener et al., 2010; Rezaei-Zadeh,
Hogan, O’Reilly, Cleary & Murphy 2014). They must be able to make good decisions based
on the ideas or insights of colleagues, consultants and experts. Sometimes they might make
decisions even if not everybody agrees with them. This means that they can act
independently. Independence is the ability to make decisions by oneself and it involves being
responsible for one’s actions and having trust in oneself (Rauch & Frese 2007; Wagener et al.
2010). Innovation is about making breakthroughs in business by trying new methods (Man,
2001). Itis critical for entrepreneurs to be able to create or develop new products and services
(Mitchelmore & Rowley 2010; Rungwitoo 2012). This is required in order to grow, gain,
succeed, and develop businesses (Ahmad 2007; Tehseen & Ramayah 2015). Furthermore,
learning orientation involves participating in development and training activities, showing
interest in new relevant techniques and methods, and having knowledge about relevant
information databases and new development updates (Lans, Bergevoet, Mulder, & Van
Woerkum 2005; Lans, Hulsink, Baert, & Mulder 2008; Kyndt & Baert 2015). It is critical
that entrepreneurs possess problem solving ability, which enables them to handle situations
and problems accurately in their businesses (Ahmad 2007; Mitchelmore & Rowley 2010).
Moreover, the conceptual competencies help the performance of entrepreneurial duties and
responsibilities both present and future (Man, 2001).

P3: There is a positive relationship between conceptual competencies and the firm’s
innovation performance.

Organising competence

Organising competence is associated with coordinating internal and external physical,
technological, financial, and human resources such as controlling and leading employees,
team building and training (Man et al., 2002). This competence is similar to managerial
competence in the work of (McClelland, 1987), where he suggests that competencies such as
monitoring, focusing on high quality work, and efficiency orientation should be needed to
manage different functional aspects in SMEs in order for the firm to operate efficiently.
Organising competence involves seeing the need for total control and embracing the
competencies of others. This competence has been tested against firm performance in the
organisation, where the results were positive and significant (Baum 1994; Man 2001).
Organising competence consists of skills, ability, and knowledge in diverse managerial
functions. It is also important in the aspect of managing people because it is a key area in
SMEs and requires competencies in delegating, leading, training, coaching, and working with
others (Man et al., 2002).

P4: There is a positive relationship between organizing competence and the firm’s innovation
performance.
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Strategic competence

Strategic competence is the ability to make plans about “various functional areas with
strategic orientation” (Man, 2001). This area of competence emphasises that the entrepreneur
must be able to have a big picture of the company in his/her mind, have a clear set of goals to
accomplish, and be versatile in formulating and implementing strategies to accomplish
his/her goals and vision. These are, for example, strategic planning competencies, managerial
competencies in business strategy, systematic planning, and sustaining strategy focus.
Furthermore, strategic competence also involves having the ability to form strategic alliances
with others (Man, 2001). Successful entrepreneurs plan by having mid-term and long-term
goals. Their plans and visions for the company must be realistic, workable, and present the
necessary steps towards achieving their goals if they have the ability to plan (Karlsson &
Honig 2009; Brinckmann, Grichnik, & Kapsa 2010; Chwolka & Raith 2012). Moreover,
successful entrepreneurs have market insight and knowledge of how their businesses are
positioned in the regularly developing market. They are also aware of the company’s current
and future competitors (Wagener et al., 2010; Chwolka & Raith 2012).

P5: There is a positive relationship between strategic competence and the firm’s innovation
performance.

Commitment competence

Commitment competence drives entrepreneurs to continue with the business (Man et al.,
2002). Successful entrepreneurs are usually diligent in their work. They show commitment,
dedication, and determination in their business activities. They also take proactive steps
towards duties and responsibilities (Man, 2001). This corresponds with motivation for
achievement (McClelland, 1961). Perseverance is another aspect of commitment competence
that entrepreneurs should possess. Despite any difficult business situation, successful
entrepreneurs can continue their duties (McClelland, 1987). Whenever successful
entrepreneurs are faced with failures or challenges and it seems that they should give up, they
rather persevere and strive until the tasks are completed (Markman & Baron 2003; Rauch &
Frese 2007; Kyndt & Baert 2015).

P6: There is a positive relationship between commitment competence and the firm’s
innovation performance.

Moderating effects of the network’s level of association and the firm’s innovativeness
between entrepreneurial competencies and the firm’s innovation performance

This study proposes that both the network’s level of association and the firm’s
innovativeness are moderating factors which affect the relationship between entrepreneurial
competencies and the firm’s innovation performance. The measurement of the firm’s
innovativeness was focused on a paper by (Coudounaris, 2016).

P7: The moderating effects of the network’s level of association and the firm’s innovativeness
between entrepreneurial competencies and the firm’s innovation performance are positively
related.
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MANAGERIAL IMPLICATIONS

The findings of this study have numerous managerial implications for Finnish
entrepreneurs and SMEs. These include the fact that entrepreneurs should put more focus on
relationship competence, for example through effective communication with employees
within the organisation, and by building ties and trust with customers, suppliers, and other
business networks. In addition, relationship competence can be fostered through performing
role behaviours, interaction management, by establishing meaningful interpersonal
relationships (Saee, 2004), and by dealing with different social customs (Harris & Moran
1995). On the other hand, entrepreneurs should also focus on other ECs to gain competitive
advantage. For example, the ways of doing business are changing every day due to different
factors such as customers’ demands, technology, and social factors. Therefore, entrepreneurs
need to constantly inform themselves in order to address the changing environment (learning
orientation competence). In addition, entrepreneurs should show commitment to their
businesses by fulfilling their roles and responsibilities. For example, an entrepreneur should
make sure that customers are well served (commitment competence). Furthermore,
entrepreneurs should also be aware of the challenges in business and take the necessary steps
to overcome such problems (commitment and problem-solving competence). Moreover, they
should look beyond the present by creating both mid-term and long-term goals for the
company. They should create a realistic plan to achieve the set goals (strategic competence).
Furthermore, it is critical that entrepreneurs are innovative in developing and introducing new
products and services in order to attract and retain existing customers and enhance their
firms’ competitiveness (innovativeness competence). Lastly, entrepreneurs should take
business- related decisions on their own. For example, an entrepreneur may decide on the
products and services the company has to offer the customers. However, there are some
decisions that are difficult to take alone. If entrepreneurs find themselves in such a situation,
they should seek advice from colleagues, consultants, and experts (decision-making
competence).

LIMITATIONS AND FUTURE RESEARCH

This study includes several limitations. Firstly, the ECs were gathered through literature
review. Another method of forming this list could be by asking, for example, managers of
1000 Finnish firms from all industries to rank in terms of importance the ECs already found
in the analysis and to add other missing ones to the list. It is important to have at the end of
the day a more representative list of a good sample of firms rather than using simply a list
produced on the basis of literature review. This method could indicate a more representative
list of ECs coming directly from Finnish entrepreneurs of all industries. In addition, given the
time and resource limitations, the respondents of this study were limited to six participants
representing four different industries. Future studies should include a large number of
respondents and other industries to provide a better understanding of the most important ECs
based on cross-industry analysis. Thirdly, this study employed only an interview as the
method of data collection: future studies should adopt a greater array of research methods to
overcome this limitation. For instance, triangulation could be an option to strengthen and
enhance the validity of the data. This might be operationalised through a range of research
instruments including focus groups and surveys. Finally, as ECs are considered to be better
than personality traits, so studies should use ECs as compared to Big Five 5 traits
(Coudounaris & Arvidsson 2021) while investigating, for example, the effects of ECs
between effectuation vs causation in an IT sector in a specific country. Additionally, future
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research should focus on an empirical investigation of the entrepreneurial competencies in
innovative firms from different sectors in the Baltic countries. Moreover, future research
should use the approach of a bibliographic analysis of the current literature of the antecedents
of ECs based on the example by (Leonidou et al., 2010). Additionally, a meta-analysis could
be performed on the correlation matrices of different models engaging ECs and the firm’s
performance/innovative performance based on the examples by (Coudounaris, 2017),
Coudounaris (2018), and Coudounaris et al. (2020). Finally, researchers should perform a
literature review on the existing papers adopting the case study method in the field of
entrepreneurship (Coudounaris & Arvidsson 2019; Coudounaris & Arvidsson 2020;
Coudounaris & Arvidsson 2022).

Appendix 1
INTERVIEW QUESTIONS*

1. Opportunity competence related questions:
Have you ever spotted any favorable chances/circumstances (business opportunities) in
your business area (sales, marketing) that nobody else (competitors) has discovered?

Please give examples.

How often do you discover such favorable chances?

How do you spot these chances?

After you have discovered these chances, how do you act on them?

Do you think your company can grow/succeed/withstand the competitive pressure

without been able to spot chances?

Do you think it is very important to be able to spot favorable chances in your line of
business? Why?

2. Relationship competence related questions:

Does your company have business partners, networks, suppliers, accountants, lawyers

etc.?

Could you talk about your business partners, suppliers, accountants, lawyers, networks,
and their importance?
How have you created these business networks above?

Who is in charge of communicating and relating with these groups?

How do you participate in communicating and relating with your business partners,

networks, suppliers, employees, accountants, lawyers, customers and the government?

Give practical examples.

How often do you communicate and relate with them (daily, weekly, monthly, yearly)?
Do you think it is very important to keep these relationships, and why?

3. Conceptual competencies related questions:

3a. Risk-taking/management

Have you ever taken any risk in relation to your business? Please give examples of the

risk you took and how did it go? (Did it produce a negative or positive result)?

Do you think it is very important to be able to take risks in your business, and why?

3b. Decision-making

Are you in charge of the decision-making in your company? Please give examples of

the kind of business-related decisions you have taken. What kind of results have these

decisions produced (examples of positive or negative results)?
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Do you make decisions with your own judgement alone or do you seek advice from

others (colleagues, consultants/experts)?

Do you think it is very important to be able to make decisions in your business, and
why?

3c. Cognitive and analytical

In a situation where you are making decisions or tackling issues in the company, do

you come out with solutions spontaneously, or do you analyse and critically examine the

events surrounding such issues? Please give examples.

Do you think it is very important to be able to analyze and critically examine situations

before actions are taking in your business, and why?

3d. Innovativeness

Has your company developed unique products or new services over the years? What have

your roles been in these developments?

Do you think it is very important to be able to develop unique products and services in
your business, and why?

3e. Problem-solving

Have you experienced any form of challenges in your business activities? Please give
examples. How did you participate in solving these challenges?

Do you think it is very important to be able to solve problems in your business, and
why?

3f. Learning orientation

Are you developing your business knowledge? (Do you participate in development and

training activities?) If yes, how?

How has the new knowledge helped in your business activities?

Do you think it is very important to develop your business knowledge in your line of
business and why?

4. Organising competence related questions:

Does your company have physical, human, technological and financial resources?

If yes, how do you control, monitor, and manage these resources? For example, how do
you build your team, lead employees, delegate duties, coach, and train others? Give
practical examples.

Do you think it is very important to be able to manage these resources in your business,
and why?

5. Strategic competence related questions:
What is the vision of your company?
Have you been able to formulate and implement strategies to achieve this vision? What

are the strategies?

What are the goals of your company? Both short and long term.

Have you been able to formulate and implement strategies to achieve these goals? What
are the strategies? (What are the steps you have put in place to achieve these goals?)
How realistic are these steps?

Who are your current and future competitors, and how do you respond to their activities

and outperform them?
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Do you have strategic alliances with any firm, and why?

Do you think it is very important to be able to create a vision and goals for your
company, and how they can be achieved and why?

6. Commitment competence related questions:

Have you ever faced any difficult situation in your business that felt like the business
was going to collapse? Please give examples of the circumstances and how you handled

them. Why didn’t you give up (motivations for not giving up)?

What are your roles and responsibilities towards the goals/specific tasks of the company?

Do you fulfill these roles and responsibilities until these goals/tasks are completed?

Please give examples.

Do you think it is very important to be able to face and handle difficult

situations/challenges in your business, and why?

Do you think it is very important to fulfil your roles and responsibilities until the business

goals/tasks are achieved, and why?

Note*: Case company, current position of respondents, date of interview, and duration of

interviews:
e Company A, Owner, 21.09.2016 85 minutes; Company B, Owner, 12.09.2016, 117 minutes;

Company C, Owner, 14.09.2016, 110 minutes; Company D, Owner, 14.09.2016, 99 minutes;

e Company E, Owner, 09.09.2016, 85 minutes; Company F, Owner, 22.09.2016, 148 minutes;

REFERENCES

Ahmad, N. H. (2007). A cross cultural study of entrepreneurial competencies and entrepreneurial success in
SMEs in Australia and Malaysia (Doctoral dissertation).

Amini Z., Zahram, A., & Bagheri, A. (2018). Identifying social entrepreneurship competences of managers in
social entrepreneurship organizations in healthcare sector. Journal of Global Entrepreneurship
Research, 8(19), 2-14.

Arvidsson, H.G.S & Coudounaris, D.N (2020). Effectuation Versus Causation: A Casestudy of An It
Recruitment Firm. International Journal of Entrepreneurship, 24(4), 1-13.

Bacigalupo, M., Kampylis, P., Punie, Y., & van Den Brande, G. (2016). EntreComp: The Entrepreneurship
Competence Framework. Luxembourg: Publication Office of the European Union; EUR 27939 EN.
Accessed on 1.10.2021.

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17(1), 99-120.

Baron, R.A., & Markman, G.D. (2003). Beyond social capital: The role of entrepreneurs' social competence in
their financial success. Journal of Business Venturing, 18(1), 41-60.

Baum, R.J. (1994). The relationship of traits, competencies, motivation, strategy and structure to venture
growth’. PhD dissertation, University of Maryland, College Park, MD.

Baum, R.J., Locke, E.A., & Smith, K.G. (2001). A multidimensional model of venture growth. Academy of
Management Journal, 44(2), 292-303.

Bernhardt, J., Elsen, S., Lintner, C., & Boman, J. (2015). Summary CASE Needs Analysis: Findings on
Competencies for Sustainability-Driven Entrepreneurship. Competencies for a Sustainable Socio-
Economic Development (CASE) Working Paper.

Bird, B. (1995). Toward a theory of entrepreneurial competency. Advances in Entrepreneurship, Firm
Emergence and Growth, 2(1), 51-72.

Brinckmann, J., Grichnik, D., & Kapsa, D. (2010). Should entrepreneurs plan or just storm the castle? A meta-
analysis on contextual factors impacting the business planning—performance relationship in small
firms. Journal of Business Venturing, 25(1), 24-40.

Chandler, G.N., & Jansen, E. (1992). The founder’s self-assessed competence and venture performance. Journal
of Business Venturing, 7(3), 223-236.

Chetty, S. (1996). The case study method for research in small-and medium-sized firms. International Small
Business Journal, 15(1), 73-85.

27 1939-4675-28-52-006

Citation Information: Coudounaris, D.N., Bjork, P., Mets, T., Sthapit, E., Akinyemi, O.A., (2024).The Role of the
Entrepreneurial Competencies of Finnish Micro-Enterprises for Innovation Performance: A Case Study
Approach. International Journal of Entrepreneurship, 28(S2),1-31


https://digital.library.adelaide.edu.au/dspace/handle/2440/48199
https://digital.library.adelaide.edu.au/dspace/handle/2440/48199
https://link.springer.com/article/10.1186/s40497-018-0102-x
https://link.springer.com/article/10.1186/s40497-018-0102-x
https://www.abacademies.org/articles/Effectuation-versus-Causation-A-Case-Study-of-an-It-Recruitment-Firm.pdf
https://www.abacademies.org/articles/Effectuation-versus-Causation-A-Case-Study-of-an-It-Recruitment-Firm.pdf
https://ec.europa.eu/jrc/entrecomp
https://ec.europa.eu/jrc/entrecomp
https://journals.sagepub.com/doi/abs/10.1177/014920639101700108
https://www.sciencedirect.com/science/article/pii/S0883902600000690
https://www.sciencedirect.com/science/article/pii/S0883902600000690
https://journals.aom.org/doi/abs/10.5465/3069456
https://www.emerald.com/insight/content/doi/10.1108/S1074-754020190000021011/full/html
https://www.sciencedirect.com/science/article/pii/S0883902608001109
https://www.sciencedirect.com/science/article/pii/S0883902608001109
https://www.sciencedirect.com/science/article/pii/S0883902608001109
https://www.sciencedirect.com/science/article/pii/088390269290028P
https://journals.sagepub.com/doi/abs/10.1177/0266242696151005

International Journal of Entrepreneurship Volume 27, Special Issue 2, 2024

Chwolka, A., & Raith, M.G. (2012). The value of business planning before start-up: A decision-theoretical
perspective. Journal of Business Venturing, 27(3), 385-399.

Coudounaris D.N., & Arvidsson, H.G.S. (2021). Relationships between the big-5 model and effectuation versus
causation logics of entrepreneurs in new ventures: The Estonian IT sector. Administrative Sciences,
11(4), 106.

Coudounaris, D.N. (2016). Moderating factors and effects: Different perceptions of university researchers in
Sweden. Journal of Promotion Management, 22(4), 556-572.

Coudounaris, D.N. (2017). A Meta-analysis on subsidiary exit. In Creating Marketing Magic and Innovative
Future Marketing Trends, edited by M. Stieler, Developments in Marketing Science: Proceedings of
the Academy of Marketing Science, Springer, pp. 837-860,

Coudounaris, D.N. (2018). Export promotion programmes for assisting SMEs. Review of International Business
and Strategy, 28(1), 77-110

Coudounaris, D.N., & Arvidsson, H.G.S. (2022). How effectuation, causation and bricolage influence the
international performance of firms via internationalisation strategy: A literature review. Review of
International Business and Strategy, 32(2), 149-203.

Coudounaris, D.N., and Arvidsson, H.G.S. (2019). Recent literature review on effectuation. Academy of
Marketing Confertence 2019, International Marketing Track, 2-4 July, London, UK, pp. 1-18,
Coudounaris, D.N., Orero-Blat, M., & Rodriguez-Garcia, M. (2020). Three decades of subsidiary exits: Parent

firm financial performance and moderators. Journal of Business Research, 110, 408-422.

Davidsson, P., & Honig, B. (2003). The role of social and human capital among nascent entrepreneurs. Journal
of Business Venturing, 18(3), 301-331.

Dul, J.,, & Hak, T. (2008). Case Study Methodology in Business Research. First edition. Butterworth-
Heinemann, Oxford, UK.

Ellram, L.M. (1996). The use of the case study method in logistics. Journal of Business Logistics, 17(7), 93-138.

Eriksson, T., Halla, H., Heikkil4, M., & Kallioméki, H. (2019). Bridging entrepreneurial competencies and
business model innovation: Insights on business renewal in the small horticulture businesses in
Finland. Agricultural and Food Science, 28, 112-125.

Estay, C., Durrieu, F., & Akhter, M. (2013). Entrepreneurship: From motivation to start-up. Journal of
International Entrepreneurship, 11(3), 243-267.

Farquhar, J.D. (2012). Case study research for business. Sage Publications Ltd, Los Angeles, USA.

Ferrer, M., Santa, R., Soosay, C., & Hyland, P. (2009). The critical competences needed innovative
organizational inter-firm and intra-firm integration. Enhancing the Innovation Environment:
Proceedings of the 10th International CINet Conference, (pp. 248-299). CINET.

Ghauri, P. (2004). Designing and conducting case studies in international business research. In Handbook of
Qualitative Research Methods for International Business, Chapter 5, 1(1), 109-124.

Gomm, R., Hammersley, M., & Foster, P. 2000. Case study and generalization. In Case Study Method: Key
Issues, Key Texts. Chapter 5, pp. 98-115, Sage Publications Ltd, Los Angeles, USA.

Gras, D., & Mendoza-Abarca, K.I. (2014). Risky business? The survival implications of exploiting commercial
opportunities by nonprofits. Journal of Business Venturing,

Harris, P.R., & Moran, R.T. (1995). Managing Cultural Differences. Gulf Publishing, USA.

Hartley, J. (1994). Case studies in organizational research. In Catherine Cassell & Gillian Symon (Eds.),
Qualitative Methods in Organizational Research: A Practical Guide, (pp.208-229). London: Sage.

Hussain, A., Akbar, M., Shahzad, A., Poulova, P., & Akbar, A. (2022). E-commerce and SME performance:
The moderating influence of entrepreneurial competencies. Administrative Sciences, 12, 13.

Johanson, J., & Vahlne, J-E. (1977). The internationalization process of the firm—A model of knowledge
development and Increasing Foreign Market Commitments. Journal of International Business Studies,
8(1), 23-32.

Karlsson, T., & Honig, B. (2009). Judging a business by its cover: An institutional perspective on new ventures
and the business plan. Journal of Business Venturing, 24(1), 27-45.

Kaur, H., & Bains, A. (2013). Understanding the concept of entrepreneur competency’, Journal of Business
Management & Social Sciences Research, 2(11), 31-33.

Khan, M.A., Zubair, S.S., Rathore, K., ljaz, M., Khalil, S., & Khalil, M. (2021). Impact of entrepreneurial
orientation dimensions on performance of small enterprises: Do entrepreneurial competencies matter?
Cogent Business & Management, 8, 1943241.

Kirzner, I.M. (1979). Perception, Opportunity and Profit. Chicago: University of Chicago Press.

Kusumawijaya, K., & Astuti, P.D. (2021). Mediating role of entrepreneurial competencies: Influence of
personality traits on entrepreneurial intention. Problems and Perspectives in Management, 19(3), 211-
220.

28 1939-4675-28-52-006

Citation Information: Coudounaris, D.N., Bjork, P., Mets, T., Sthapit, E., Akinyemi, O.A., (2024).The Role of the
Entrepreneurial Competencies of Finnish Micro-Enterprises for Innovation Performance: A Case Study
Approach. International Journal of Entrepreneurship, 28(S2),1-31


https://www.sciencedirect.com/science/article/pii/S0883902611000140'
https://www.sciencedirect.com/science/article/pii/S0883902611000140'
https://www.mdpi.com/2076-3387/11/4/106
https://www.mdpi.com/2076-3387/11/4/106
https://www.tandfonline.com/doi/abs/10.1080/10496491.2016.1190550
https://www.tandfonline.com/doi/abs/10.1080/10496491.2016.1190550
https://link.springer.com/chapter/10.1007/978-3-319-45596-9_155
https://www.emerald.com/insight/content/doi/10.1108/RIBS-06-2017-0050/full/html?utm_campaign=Emerald_Strategy_PPV_November22_RoN
https://www.emerald.com/insight/content/doi/10.1108/RIBS-08-2020-0092/full/html
https://www.emerald.com/insight/content/doi/10.1108/RIBS-08-2020-0092/full/html
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3776163
https://www.sciencedirect.com/science/article/pii/S0148296320300370
https://www.sciencedirect.com/science/article/pii/S0148296320300370
https://www.sciencedirect.com/science/article/pii/S0883902602000976
https://books.google.com/books?hl=en&lr=&id=zMMsBgAAQBAJ&oi=fnd&pg=PP1&dq=Case+Study+Methodology+in+Business+Research&ots=dS_YoNQJM3&sig=ESAFRtZmpKMybPRxzp5tDrJG5sY
https://search.proquest.com/openview/c03cb489c3cdeb1ec635a8f4c3b5ff54/1?pq-origsite=gscholar&cbl=36584
Bridging%20entrepreneurial%20competencies%20and%20business%20model%20innovation:%20Insights%20on%20business%20renewal%20in%20the%20small%20horticulture%20businesses%20in%20Finland.
Bridging%20entrepreneurial%20competencies%20and%20business%20model%20innovation:%20Insights%20on%20business%20renewal%20in%20the%20small%20horticulture%20businesses%20in%20Finland.
Bridging%20entrepreneurial%20competencies%20and%20business%20model%20innovation:%20Insights%20on%20business%20renewal%20in%20the%20small%20horticulture%20businesses%20in%20Finland.
https://link.springer.com/article/10.1007/s10843-013-0109-x
http://eprints.qut.edu.auf/27156/1/CINET_09_-_Ferrer.pdf
http://eprints.qut.edu.auf/27156/1/CINET_09_-_Ferrer.pdf
https://www.researchgate.net/profile/Pervez-Ghauri/publication/338669463_Research_Design/links/5ecfbbd392851c9c5e654530/Research-Design
https://www.torrossa.com/gs/resourceProxy?an=5017416&publisher=FZ7200#page=109
https://www.sciencedirect.com/science/article/pii/S0883902613000517
https://www.sciencedirect.com/science/article/pii/S0883902613000517
https://www.mdpi.com/2076-3387/12/1/13
https://www.mdpi.com/2076-3387/12/1/13
https://www.taylorfrancis.com/chapters/edit/10.4324/9781315199689-9/internationalization-process-firm%E2%80%94a-model-knowledge-development-increasing-foreign-market-commitments-jan-johanson-jan-erik-vahlne
https://www.taylorfrancis.com/chapters/edit/10.4324/9781315199689-9/internationalization-process-firm%E2%80%94a-model-knowledge-development-increasing-foreign-market-commitments-jan-johanson-jan-erik-vahlne
https://www.sciencedirect.com/science/article/pii/S0883902607000791
https://www.sciencedirect.com/science/article/pii/S0883902607000791
https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=c309db75ad7eaf30dd8ce365a8c59f0201a88c20
https://www.tandfonline.com/doi/abs/10.1080/23311975.2021.1943241%5d
https://www.tandfonline.com/doi/abs/10.1080/23311975.2021.1943241%5d
Perception,%20Opportunity%20and%20Profit
https://eprints.triatmamulya.ac.id/479/1/22a%20PPM_2021_03_Kusumawijaya.pdf
https://eprints.triatmamulya.ac.id/479/1/22a%20PPM_2021_03_Kusumawijaya.pdf

International Journal of Entrepreneurship Volume 27, Special Issue 2, 2024

Kyndt, E., & Baert, H. (2015). Entrepreneurial competencies: Assessment and predictive value for
entrepreneurship. Journal of Vocational Behavior, 90,13-25.

Lans, T., Bergevoet, R. H. M., Mulder, M., & Van Woerkum, C. M. J. (2005). Identification and measurement
of competences of entrepreneurs in agribusiness. In the 8th Ph. D. Conference on Business Economics,
Management and Organization Science (pp. 81-95). Prebem/Nobem.

Lans, T., Hulsink, W., Baert, H., & Mulder, M. (2008). Entrepreneurship education and training in a small
business context: Insights from the competence-based approach. Journal of Enterprising Culture,
16(4), 363-383.

Lans, T., Verstegen, J., & Mulder, M. (2011). Analysing, pursuing and networking: Towards a validated three-
factor framework for entrepreneurial competence from a small firm perspective. International Small
Business Journal, 29(6), 695-713.

Leonidou, L.C., Katsikeas, C.S., & Coudounaris, D.N. (2010). Five decades of business research into exporting:
A bibliographic analysis, Journal of International Management, 16(1), 78-91.

Mamun, A.A., Muniady, R.A/L, Ibrahim, M.A.H.B., & Nawi, N.B.C. (2018). Effect of economic vulnerability
on entrepreneurial competencies among Malaysian micro-entrepreneurs. Asia Pacific Journal of
Innovation and Entrepreneurship, 12(2), 222-237

Mamun, A.A., Subramaniam, P.A/P, Nawi, N.B.C., & Zainol, N.R.B. (2016). Entrepreneurial competencies and
performance of informal micro-enterprises in Malaysia. Mediterranean Journal of Social Sciences,
7(3), 273-281.

Man, T.W.Y. (2001). Entrepreneurial Competencies and the Performance of Small and Medium Enterprises in
the Hong Kong Services Sector. Doctoral dissertation, Hong Kong Polytechnic University, pp.1-360.

Man, TW.Y., Lau, T., & Chan, K.F. (2002). The competitiveness of small and medium enterprises. A
conceptualization with focus on entrepreneurial competencies. Journal of Business Venturing, 17(2),
123-142.

Man, TW.Y., Lau, T., & Snape, E. (2008). Entrepreneurial competencies and the performance of small and
medium enterprises: An investigation through a framework of competitiveness. Journal of Small
Business and Enterprises, 21(3), 257-276.

Markman, G.D., & Baron, R.A. (2003). Person - entrepreneurship fit: Why some people are more successful
than others. Human Resource Management Review, 13(2), 281-301.

McClelland, D.C. (1961). The Achieving Society. Princeton, NJ: D. Van Nostrand.

McClelland, D.C. (1987). Characteristics of successful entrepreneurs. Journal of Creative Behavior, 21(3), 219-
233.

Miller, T.L., Wesley, C.L., & Williams, D.E. (2012). Educating the minds of caring hearts: Comparing the
views of practitioners and educators on the importance of social entrepreneurship competencies.
Academy of Management Learning & Education, 11(3), 349-370.

Mintzberg, H. (1973). The Nature of Managerial Work. New York: Harper.

Mintzberg, H., & Waters, J.A. (1982). Tracking strategy in an entrepreneurial firm. Academy of Management
Journal, 25(3), 465-499.

Mohsin, A.M.B.A., Halim, H.A., Ahmad, N.H., & Farhana, N. (2017). Assessing the role of entrepreneurial
competencies on innovation performance: A Partial Least Squares (PLS) approach. The Journal of
Business Inquiry, 16(1), 88-101.

Morris, M.H., Webb, J.W., Singhal, S., & Fu, J. (2013). A competency-based perspective on entrepreneurship
education: Conceptual and empirical insights. Journal of Small Business Management, 51(3), 352-369.

Mugion, F. (2013). EMPRETEC inspiring entrepreneurship. International Trade Forum, (1), 15-17.

Noor, K.B.M. (2008). Case study: A strategic research methodology. American Journal of Applied Sciences,
5(11), 1602-1604.

OECD. (2023), Enterprises by business size.

Piekkari, R., Welch, C., and Paavilainen, E. (2009). The case study as disciplinary convention: Evidence from
international business journals. Organizational Research Methods, 12(3), 567-589.pp.

Priya, A. (2012). Case study methodology of qualitative research: Key attributes and navigating the conundrums
in its application. Sociological Bulletin, 70(1), 94-110.

Pulka, B.M., Ramli, A., & Mohamad, A. (2021). Entrepreneurial competencies, entrepreneurial orientation,
entrepreneurial network, government business support and SMEs performance . The moderating role of
the external environment. Journal of Small Business and Enterprise Development, 28(4), 586-618.

Rashid, Y., Rashid, A., Warraich, M. A., Sabir, S. S., & Waseem, A. (2019). Case study method: A step-by-step
guide for business researchers. International Journal of Qualitative Methods, 18, 1-13.

Rasmussen, E., Mosey, S., & Wright, M. (2010). The evolution of entrepreneurial competencies: A longitudinal
study of university spin-off venture emergence. Journal of Management Studies, 48(6), 1314-1345.

29 1939-4675-28-52-006

Citation Information: Coudounaris, D.N., Bjork, P., Mets, T., Sthapit, E., Akinyemi, O.A., (2024).The Role of the
Entrepreneurial Competencies of Finnish Micro-Enterprises for Innovation Performance: A Case Study
Approach. International Journal of Entrepreneurship, 28(S2),1-31


https://www.sciencedirect.com/science/article/pii/S0001879115000767
https://www.sciencedirect.com/science/article/pii/S0001879115000767
https://research.wur.nl/en/publications/identification-and-measurement-of-competences-of-entrepreneurs-in'
https://research.wur.nl/en/publications/identification-and-measurement-of-competences-of-entrepreneurs-in'
https://www.worldscientific.com/doi/abs/10.1142/S0218495808000193
https://www.worldscientific.com/doi/abs/10.1142/S0218495808000193
https://journals.sagepub.com/doi/abs/10.1177/0266242610369737
https://journals.sagepub.com/doi/abs/10.1177/0266242610369737
https://www.sciencedirect.com/science/article/pii/S1075425309000970
https://www.sciencedirect.com/science/article/pii/S1075425309000970
https://www.emerald.com/insight/content/doi/10.1108/APJIE-03-2018-0013/full/html
https://www.emerald.com/insight/content/doi/10.1108/APJIE-03-2018-0013/full/html
https://search.proquest.com/openview/3b6e6a8e1d04cffc46207cbea1544d6d/1?pq-origsite=gscholar&cbl=44621
https://search.proquest.com/openview/3b6e6a8e1d04cffc46207cbea1544d6d/1?pq-origsite=gscholar&cbl=44621
https://www.sciencedirect.com/science/article/pii/S0883902600000586
https://www.sciencedirect.com/science/article/pii/S0883902600000586
https://search.proquest.com/openview/3b6e6a8e1d04cffc46207cbea1544d6d/1?pq-origsite=gscholar&cbl=44621
https://search.proquest.com/openview/3b6e6a8e1d04cffc46207cbea1544d6d/1?pq-origsite=gscholar&cbl=44621
https://www.sciencedirect.com/science/article/pii/S1053482203000184
https://www.sciencedirect.com/science/article/pii/S1053482203000184
https://books.google.com/books?hl=en&lr=&id=Rl2wZw9AFE4C&oi=fnd&pg=PA1&dq=The+Achieving+Society&ots=NJJfYgoFE6&sig=sdvXXeHxyGTXcVroyYwl64Dn4Us
https://psycnet.apa.org/record/1988-37535-001
Educating%20the%20minds%20of%20caring%20hearts:%20Comparing%20the%20views%20of%20practitioners%20and%20educators%20on%20the%20importance%20of%20social%20entrepreneurship%20competencies
Educating%20the%20minds%20of%20caring%20hearts:%20Comparing%20the%20views%20of%20practitioners%20and%20educators%20on%20the%20importance%20of%20social%20entrepreneurship%20competencies
https://journals.aom.org/doi/abs/10.5465/256075
http://www.uvu.edu/woodbury/jbi/articles
http://www.uvu.edu/woodbury/jbi/articles
https://www.tandfonline.com/doi/abs/10.1111/jsbm.12023
https://www.tandfonline.com/doi/abs/10.1111/jsbm.12023
https://www.researchgate.net/profile/Khairul-Baharein-Noor/publication/26517241_Case_Study_A_Strategic_Research_Methodology/links/5462bd800cf2c0c6aec1b83e/Case-Study-A-Strategic-Research-Methodology.pdf
doi:%2010.1787/31d5eeaf-en
https://journals.sagepub.com/doi/abs/10.1177/1094428108319905
https://journals.sagepub.com/doi/abs/10.1177/1094428108319905
Case%20study%20methodology%20of%20qualitative%20research:%20Key%20attributes%20and%20navigating%20the%20conundrums%20in%20its%20application
Case%20study%20methodology%20of%20qualitative%20research:%20Key%20attributes%20and%20navigating%20the%20conundrums%20in%20its%20application
https://www.emerald.com/insight/content/doi/10.1108/JSBED-12-2018-0390/full/html'
https://www.emerald.com/insight/content/doi/10.1108/JSBED-12-2018-0390/full/html'
https://journals.sagepub.com/doi/abs/10.1177/1609406919862424
https://journals.sagepub.com/doi/abs/10.1177/1609406919862424
The%20evolution%20of%20entrepreneurial%20competencies:%20A%20longitudinal%20study%20of%20university%20spin-off%20venture%20emergence
The%20evolution%20of%20entrepreneurial%20competencies:%20A%20longitudinal%20study%20of%20university%20spin-off%20venture%20emergence

International Journal of Entrepreneurship Volume 27, Special Issue 2, 2024

Rauch, A., & Frese, M. (2007). Let's put the person back into entrepreneurship research: A meta-analysis on the
relationship between business owners' personality traits, business creation, and success. European
Journal of Work and Organizational Psychology, 16(4), 353-385.

Reed, R., & Defillippi, R.J. (1990). Causal ambiguity, barriers to imitation, and sustainable competitive
advantage. Academy of Management Review, 15(1), 88-102.

Rezaei-Zadeh, M., Hogan, M., O’Reilly, J., Cleary, B., & Murphy, E. (2014). Using interactive management to
identify, rank and model entrepreneurial competencies as universities' entrepreneurship curricula.
Journal of Entrepreneurship, 23(1), 57-94.

Ritter, T., & Gemlnden, H.G. (2004). The impact of a company’s business strategy on its technological
competence, network competence, and innovation success. Journal of Business Research, 57(5), 548-
556.

Rowley, J. (2002). Using case studies in research. Management Research News, 25(1), 17-27.

Rungwitoo, T. (2012). The Simultaneous Effect of Individual Entrepreneurial Competencies on SMEs
Competitive Advantage. Doctor of Business Administration Program, Faculty of Business
Administration, Chiang Mai University, Thailand. Business and Information,

Saee, J. (2004). Managing Organization in A Global Economy: An Intercultural Perspective. Thomson South-
Western, Ohio, USA.

Sakib, M.N., Rabbani, M.R., Hawaldar, I.T., Jabber, M.A., Hossain, J., & Sahabuddin, M. (2022).
Entrepreneurial competencies and SMEs’ performance in a developing economy. Sustainability, 14,
13643.

Sanchez, J. (2011). The influence of entrepreneurial competencies on small firm performance. Revista
Latinoamericana de Psicologia, 44(2), 165-177.

Saunders, M., Lewis, P., & Thornhill, A. (2010). Research Methods for Business Students. 5th edition. Pearson
Education Limited.

Shane, S., & Venkataraman, S. (2000). The promise of entrepreneurship as a field of research. Academy of
Management Review, 25(1), 217-226.

Snell, R., & Lau, A. (1994). Exploring local competences salient for expending small business. Journal of
Management Development, 13(4), 4-15.

Taipale-Eravala, K., Heilmann, P., & Lampela, H. (2014). Survival competence in Russian SMEs in a changing
business environment. Journal of East-West Business, 20(1), 25-43.

Taipale-Erdvala, K., Henttonen, K., & Lampela, H. (2019). Entrepreneurial competencies in successful
innovative SMEs. International Journal Entrepreneurship and Small Business, 38(3), 251-276.

Tajala, A. (2012). Testing VRIN framework: Resource value and rareness as sources of competitive advantage
and above average performance. Management, 17(2), 51-64.

Tittel, A., & Terzidis, O. (2020). Entrepreneurial competences revised: Developing a consolidated and
categorized list of entrepreneurial competences. Entrepreneurship Education, 3(3), 1-35.

Tumasjan, A., & Braun, R. (2012). In the eye of the beholder: How regulatory focus and self-efficacy interact in
influencing opportunity recognition. Journal of Business Venturing, 27(6), 622—-636.

Vissak, T. (2010). Recommendations for using the case study method in international business research. The
Qualitative Report, 15(2), 370-388.

Wagener, S.L., Gorgievski, M.J., & Rijsdijk, S.A. (2010). Businessman or host? Individual differences between
entrepreneurs and small business owners in the hospitality industry. The Service Industries Journal,
30(9), 1513-1527.

Welch, C., Piekkari, R., Plakoyiannaki, E., & Paavilainen-Mantymaki, E. (2011). Theorising from case studies:
Towards a pluralist future for international business research. Journal of International Business
Studies, 42(5), 740-762.

Wernerfelt, B. (1984). A resource-based view of the firm. Strategic Management Journal, 5(2), 171-180.

Wickham, P.A. (2006). Strategic Entrepreneurship. 4th Edition. Essex: Pearson Education.

Yeh, T-J., & Chang, H-J. (2018). A multi-case study of entrepreneurial competencies in microenterprises.
International Journal of Management, Economics and Social Sciences, 7(4), 321-346.

Yin, R.K. (2003). Case Study Research: Design and Methods. 3rd Edition. USA: Sage Publications.

Yin, R.K. (2009). Case Study Research: Design and Methods. 4th Edition. USA: Sage Publications.

Yu, B., Hao, S., Ahlstrom, D., Si, S., & Liang, D. (2014). Entrepreneurial firms’ network competence,
technological capability, are new product development performance. Asia Pacific Journal of
Management, 31, 687-704.

Zaugg, R.J., & Norbert, T. (2003). Excellence through implicit competencies: Human resource management —
organizational development — knowledge creation. Journal of Change Management, 3(3), 199-211.

30 1939-4675-28-52-006

Citation Information: Coudounaris, D.N., Bjork, P., Mets, T., Sthapit, E., Akinyemi, O.A., (2024).The Role of the
Entrepreneurial Competencies of Finnish Micro-Enterprises for Innovation Performance: A Case Study
Approach. International Journal of Entrepreneurship, 28(S2),1-31


https://www.tandfonline.com/doi/abs/10.1080/13594320701595438
https://www.tandfonline.com/doi/abs/10.1080/13594320701595438
https://journals.aom.org/doi/abs/10.5465/AMR.1990.4308277
https://journals.aom.org/doi/abs/10.5465/AMR.1990.4308277
https://journals.sagepub.com/doi/abs/10.1177/0971355713513353
https://journals.sagepub.com/doi/abs/10.1177/0971355713513353
https://www.sciencedirect.com/science/article/pii/S014829630200320X
https://www.sciencedirect.com/science/article/pii/S014829630200320X
https://www.emerald.com/insight/content/doi/10.1108/01409170210782990/full/html
https://cir.nii.ac.jp/crid/1130282271672708096
https://www.mdpi.com/2071-1050/14/20/13643
http://www.scielo.org.co/scielo.php?pid=S0120-05342012000200014&script=sci_abstract&tlng=pt
https://www.researchgate.net/profile/Lysias-Charumbira/post/what_is_the_best_referenes_about_Research_Methodology_on_the_field_of_Management/attachment/59d63d8a79197b807799a545/AS%3A420260026044416%401477209206490/download/Research_methods_for_business_students_f.pdf
https://journals.aom.org/doi/abs/10.5465/amr.2000.2791611
Exploring%20local%20competences%20salient%20for%20expending%20small%20business
https://www.tandfonline.com/doi/abs/10.1080/10669868.2013.857379
https://www.tandfonline.com/doi/abs/10.1080/10669868.2013.857379
https://www.inderscienceonline.com/doi/abs/10.1504/IJESB.2019.103428
https://www.inderscienceonline.com/doi/abs/10.1504/IJESB.2019.103428
https://www.ceeol.com/search/article-detail?id=86182
https://www.ceeol.com/search/article-detail?id=86182
https://link.springer.com/article/10.1007/s41959-019-00021-4
https://link.springer.com/article/10.1007/s41959-019-00021-4
https://www.sciencedirect.com/science/article/pii/S0883902611000590
https://www.sciencedirect.com/science/article/pii/S0883902611000590
https://eric.ed.gov/?id=EJ875260
https://www.tandfonline.com/doi/abs/10.1080/02642060802624324
https://www.tandfonline.com/doi/abs/10.1080/02642060802624324
https://link.springer.com/chapter/10.1007/978-3-030-22113-3_9
https://link.springer.com/chapter/10.1007/978-3-030-22113-3_9
https://onlinelibrary.wiley.com/doi/abs/10.1002/smj.4250050207
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3306214%5d
https://books.google.com/books?hl=en&lr=&id=FzawIAdilHkC&oi=fnd&pg=PR1&dq=Case+Study+Research:+Design+and+Methods&ots=l-ZS2fkS_w&sig=p2oDi3IoCZymw_ne10gMRJiuetY
https://books.google.com/books?hl=en&lr=&id=FzawIAdilHkC&oi=fnd&pg=PR1&dq=Case+Study+Research:+Design+and+Methods&ots=l-ZS2fkS_w&sig=p2oDi3IoCZymw_ne10gMRJiuetY
https://link.springer.com/article/10.1007/s10490-013-9365-5
https://link.springer.com/article/10.1007/s10490-013-9365-5
Excellence%20through%20implicit%20competencies:%20Human%20resource%20management%20–%20organizational%20development%20–%20knowledge%20creation.'
Excellence%20through%20implicit%20competencies:%20Human%20resource%20management%20–%20organizational%20development%20–%20knowledge%20creation.'

International Journal of Entrepreneurship Volume 27, Special Issue 2, 2024

Received: 03-Dec-2023, Manuscript No. IJE-24-14309; Editor assigned: 05-Dec-2023, Pre QC No. 1JE-24-14309 (PQ); Reviewed: 19-Dec-2023,
QC No. JE-24-14309; Revised: 23-Dec-2023, Manuscript No. IJE-24-14309 (R); Published: 31-Dec-2023

31 1939-4675-28-52-006

Citation Information: Coudounaris, D.N., Bjork, P., Mets, T., Sthapit, E., Akinyemi, O.A., (2024).The Role of the
Entrepreneurial Competencies of Finnish Micro-Enterprises for Innovation Performance: A Case Study
Approach. International Journal of Entrepreneurship, 28(S2),1-31




