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UNLEASHING VERSATILITY FOR SMB SUCCESS:
HARNESSING THE POWER OF FULL STACK DIGITAL
MARKETERS

Ryan Setliff, Stack Digital Marketer
ABSTRACT

In the dynamic landscape of digital marketing, Small and Medium-sized Businesses
(SMBs) are continually seeking innovative strategies to enhance their online presence and drive
business growth. This article explores the concept of Full Stack Digital Marketers as a key
solution for SMBs aiming to navigate the complexities of the digital realm. A Full Stack Digital
Marketer possesses a diverse skill set that spans the entire spectrum of digital marketing, from
SEO and content creation to social media management and data analytics.

This article delves into the importance of embracing versatility in the digital marketing
domain and how Full Stack Digital Marketers play a pivotal role in optimizing resources for
SMB success. The discussion revolves around the various facets of digital marketing that Full
Stack professionals excel in, emphasizing the ability to seamlessly integrate strategies across

multiple channels to create a cohesive and impactful online presence.
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INTRODUCTION

In the ever-evolving world of digital marketing, the landscape is rich with specialized
skills and expertise. While larger corporations often assemble crack teams of specialists to
handle specific aspects of their digital marketing efforts, small and medium-sized businesses
("SMBs") face unique challenges. This article aims to shed light on the role of full-stack digital
marketers, explaining their invaluable versatility and why they may be the ideal choice for SMBs
aiming to make a big impact despite limited resources.

Understanding Full Stack Digital Marketers

Full-stack digital marketers are experts in all aspects of digital marketing, from website
design and development to search engine optimization (SEO) and social media marketing. They
can help small businesses create and implement effective marketing strategies that reach their
target audience and achieve their business goals. They generally possess expertise in areas such
as analytics, content creation, email marketing, pay-per-click (PPC) advertising, social media
marketing, and more. In essence, they have the full scope of digital marketing disciplines under
their belt.
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Specialized Teams vs. Full Stack Marketers

Inc. 5000 companies often prioritize specialists over versatile full-stack digital marketers
due to their larger scale, resources, and the ability to afford dedicated experts in specific digital
marketing disciplines. Specialized teams can delve deep into specific areas and achieve a high

level of expertise, which aligns with the needs and aspirations of these larger organizations’

Fortune 1000 and Inc. 5000 companies often approach digital marketing with specialized
teams. These teams consist of experts who drill down to specific disciplines, focusing on
mastering a single area. While this approach offers depth and specialization, it may not be
practical or feasible for SMBs.

Full-stack digital marketers, on the other hand, have the full scope of disciplines under
their belt. This experience is often cultivated working for small and medium-sized businesses
(SMBs). SMBs often don't have the budget to hire a team of specialists, so they need to find a
more cost-effective solution. Full-stack digital marketers can provide this solution.

The Advantage of Full Stack Marketers for SMBs

O
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Figure 1
THE ADVANTAGE OF FULL STACK MARKETERS FOR SMBS

SMBs, with their inherent resource, budget, and staffing limitations, find it challenging to
hire multiple specialists for each aspect of digital marketing, making full-stack digital marketers
invaluable in bridging this gap see figure 1.

SMBs, by their very nature, face limitations in terms of resources, budget, and staffing.
Unlike larger enterprises that benefit from economies of scale, SMBs struggle to branch out and
hire multiple specialists for each aspect of digital marketing. This is where full-stack digital
marketers truly shine.

Cultivated Expertise from SMB Experience

Many full-stack digital marketers have honed their skills while working with SMBs. In
these smaller settings, they are often required to handle multiple responsibilities due to limited
resources. This experience allows them to gain a deep understanding of the challenges faced by
small businesses and equips them with the ability to craft innovative solutions that deliver
optimal results within tight budgets see figure 2.

Figure 2
CULTIVATED EXPERTISE FROM SMB EXPERIENCE

The versatility of full-stack digital marketers distinguishes them from the rest. With their
comprehensive knowledge of various digital marketing disciplines, they are adept at navigating

the intricacies of the online landscape with effectiveness and efficiency’

Versatility as the Key Differentiator
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The versatility of full-stack digital marketers is what sets them apart. By having a broad
understanding of all digital marketing disciplines, they can navigate the complexities of the
online landscape effectively and efficiently. This versatility enables them to develop integrated
marketing campaigns that span across different channels, ensuring a cohesive brand presence.

While Human Resources professionals and recruiters may emphasize the need for
specialization (and they're simply reflecting the wants of large multinationals, publicly-traded
companies, etc.,) the current reality suggests that a one-size-fits-all approach is not always
necessary. Versatile marketing professionals can effectively serve SMBs and start-ups. When
faced with a lack of specialization or time, these persons can adeptly manage outsourcing to
achieve desired results see figure 3.
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Figure 3
VERSATILITY AS THE KEY DIFFERENTIATOR

Let me provide you with a more substantive example to illustrate this point: A business
intelligence and marketing analytics specialist may lack the creativity necessary for an SMB,
highlighting why the versatility of a marketer's skill set is actually a valuable strength as they
bring a broader range of skills and perspectives to effectively cater to the needs of small
businesses, such as creativity.

The idea that specialization always surpasses versatility may oversimplify the matter.
While specialization brings depth to a specific discipline, it can lead to tunnel vision and an
inability to see the bigger picture. A versatile full-stack digital marketer, on the other hand,
possesses a holistic view of the entire digital marketing landscape. This broad perspective allows
them to identify connections and opportunities across disciplines, enabling them to develop
comprehensive strategies that leverage various channels to achieve the desired results. It's like
surveying the digital marketing landscape from a bird's eye view.
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Maximizing Limited Resources

Figure 4
SMBS CAN REAP SIGNIFICANT ADVANTAGES BY HIRING A FULL-STACK DIGITAL MARKETER

Hiring a full-stack digital marketer offers significant advantages for SMBs. By
consolidating various disciplines under one skilled individual, SMBs can achieve cost savings,
streamlined communication, and quicker decision-making processes. Rather than juggling
multiple specialists and coordinating their efforts, SMB can rely on a single professional who
possesses a holistic view of their digital marketing strategy see figure 4.

Here are some of the benefits of using full stack digital marketers for small businesses:

Increased Reach:

Full-stack digital marketers can help small businesses reach a wider audience by
developing and implementing effective marketing campaigns across a variety of channels,
including search engine marketing (SEM), social media marketing, and email marketing.

Improved ROI:

Full-stack digital marketers can help small businesses improve their return on investment
(ROI) by tracking and measuring the results of their marketing campaigns. This data can be used
to optimize campaigns and ensure that they are reaching their target audience and achieving their
desired results.
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Reduced Costs:

Full-stack digital marketers can help small businesses reduce their marketing costs by
outsourcing their marketing needs to a professional agency. This can free up time and resources
for small businesses to focus on their core business activities.

CONCLUSION

All things considered, the role of full-stack digital marketers should not be overlooked in
the ever-changing digital marketing landscape. While Fortune 1000 and Inc. 5000 companies
may thrive with specialized teams, SMBs and start-ups face unique challenges. The versatility
and cultivated expertise of full-stack digital marketers make them an ideal choice for SMBs
seeking impactful digital marketing results within limited resources. By harnessing their
comprehensive skill set, SMBs can level the playing field and compete effectively in the digital
realm.
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